COMMANDER NAVAL SURFACE FORCE

UMITED STATES PACIFIC FLEET
MAVAL AMPHIBIOUS BASE, CORONADO i L
SAN DIEGD, CALIFORNIA 921556 e 3
FF4=3/16:rer
5830

Ser 16- C813

29 SEP 1977
o CONFIRENTM ~~Tnclassified vpon removal of enclosures (5), (B), (7),
(9), (11) and (12)

THIRD ENDORSEMENT on CDR ™ - Bl , USH, BLG - 5/1110
investigative report of 6 Aug 1977

From: Commander Naval Surface Force, U. 8. Pacific Fleet
Tos Judge Advocate General

Subj: Investigation to iInquire into the circumstances connected with
the helicopter crash which occurred at sea on 11 March 1977,
UsSS BSTEREIT (Cc 31)

1. Forwarded.

2. Recommendation 1(a) is not concurred in.

RS

3. The requirement to schedule and achieve unit qualifications prior cu
POM is to be included in a forthcoming joint COMNAVSURFFAG/COMWAVATRPAC
ship/helicopter detachment training and qualification instruction.

4, Subject to the foregoing, the proceedings, findings of fact, opinions
and recommendations of the investigating officer, as modified by the
second endorsement, are approved.

Bl

Copy Eo: Leputy
CINCFACFLT

COMMAVAIRFAC

COMASWINGEAC

COMCRUDESGRU ONE

€O HSL 33 U76933

CO USS STEREIT (CG& 31)




COMMANDER CRUISER-DESTROYER GROUP ONE
FPO SAN FRANCISCO. 96601

CCDG=-1:11 :cmm
5800

Ser C 3 lll
: 30 pUG 1877
. __CONPTDENTIAL - Unclassified upon removal of enclosures -
(5), (6), A7), (9), (11) amnd (12)
SECOND ENDORSEMENT on CDR ’ B4 . USN, L By, /1110

1tr of 6 August 1977

From: Commander Cruilser-Destroyer Group ONE
To: Judge Advocate General - ‘
Vias Commander Naval Surface Forece, U.S5. Pacific Fleet -

Subj: Investigation to inguire into the circumstances
connected with the helicopter crash which occurred
at sea on 1l March 1977 -

1. Forwaxrded.

2. The delay in forwarding this investigation and the reason
therefore as stated in the preliminary statement is noted.

=

hgi=Ta

b5

4. Bubject to the foregoing the proceedings, findings of
fact, opinions and recommendations are approved.

AP

-

Copy to:

CINCPACFLT
COMNAVAIRPAC
COMASWINGPAC

co, B3l 33

Co, US8 STERETT (CG 31)

9 — O IDEN T LA



SETTATEN P -
AT e S8 ) USS STERETT (CG*B”
FPO SAN FRANCISCO 956601

0G31/CGF;:ick

. 5300
7 Apgust 1977
ser C13

- CONEIBRENTTAL (Unclsssified upon removal of enclesures 5, 6, 7, 9, 11,.12).

FIRST ENDORSEMENT on Commander BAe , usn, . B 1110
1tr of 6 August 1977

From: Commanding Officer, USS STERETT (CG-31):
To:  Judge Advocate General
via: (1) Commander Cruiser—-Destroyer Group ONE
(2) Commander Maval Surface Force U. 3. Pacific Fleet

Subj: Investigation to inquire into the circumstances conmected with the
helicopter crash which occurred at sea on 11 March 1977

1. Forwarded, concurring with the findings of fact, opinions and recommendations
expressed in the basic correspondence.

Copy to:
CINCPACFLT
COMNAVATRPAC
COMASWWINGPAC
HSL-33

CDR H. L. MDRRISON

CONFBENTIAL



co TIAL (Unclassified upon removal of enclosures 5, 6, 7, 9, 11, 12)

Commander | Bl USN, Bl /1110
Judge Advocate General

From:

Tor
Via:

SBubj:

REef:

Encl:

(1)
(2)
(3)

6 Auzust 1977

Commanding Officer, USS STERETT (CG-31}
Commander Cruiser-Destroyer Group OHE
Commander Maval Surface Force, U. 8. Pacific Fleet

Investigation to inquire into the circumstances connected with the
helicopter crash which occurred at sea on 11 March 1977

(a)
(b)
(e)
{d)

(1)

(2)
(3)

JAG Manual

0D USS STERETIT (CG-31) 1ltr CG31/HIM:ta 5800 of 16 March 1977
COMCRUDESFORSEVENTHFLT ltr CTF 75:1ll:cmm 5800 Ser 14 of 19 March 1977
COMASWWINGPAC ler FF7-11/011:PMG:at 5800 Ser 393 of 29 March 1577

Copy of Commander . HA» USN, ltr of 25 May 1977
with COMASWWINGPAC first endorsement FF7-11/011:PMG:at 5300

Ser C=41 of 28 June 1977

Appointing order, CO USS STERETT (CG-31) ler CG31/HIM:ta 5800
of 16 March 1977

Appointing order, COMCRUDESFORSEVENTHFLT ltr CTF 75:1l:cmm 5800
Ser 14 of 19 March 1877

(4) Appointing order, COMASWWINGPAC ltr FF7-11/011:PMG:at 5800 Ser 393

(5)
(6)
(7)
(8)
{2)
(10)
(11)
(12)
(13)

(14)
15}

(16)
(17)
(18)
(19)
(20)
(21}
(22)
{23)
(24)
(25)
(26)

of 29 Mareh 1977

. B\

U58 STERETT 112116Z MAR 77

A
USS STERETT 1206527 MAR 77

&

Extract from USS STERETT (CG-31) Deck Log, 11 March 1977
enroute from Pearl Harbor, Hawaii to Yokosuka, Japan
Extract from USS STERETT (CG-31) Weather log for 11 March 1977

Copy of Air Department Eight 0'clock Report submitted by LCDR
BMITH on 11 Mareh 1977

Tnsworn statement of LT . USH
Unsworn statement of AW3 gﬁp USH
Unsworn statement of LCDR s UBH
Unsworn statement of LTJG | UsH
Unsworn statement of LTIG USHR
Unsworn statement of LTIG 1 4 4R, USH
Unsworn statement of AD] ', USH
Unsworn gstatement ofF LTJG £, UsmH
Unsworn statement of BM3 - W ., USH
Unsworn statement of LT ° » WBH

Copy of undated listing of HSL-31 Det-1 pilot qualification and
requirements while gssigned to the Seventh Fleer, presented to the
Executive Officer by LECDE SMITH on B or 9 March 1277

A 776933 —CONHBENHAL



ﬁeﬁHﬁENTmL_

_Léﬂﬂ’TEﬂTTﬁL (Uncla fied upon removal of enclesure I, 6, 7, 9, 11, 12)

(27) Copy of excerpts from the Medical record of LT f)!-:r
(28) Copy of excerpts from the Medical record of AW3 L
(29) COMASWWINGEAC 230032Z APR 77

(30) COMMNAVAIRPAC 300149Z APR 77

(31) COMASWWINGEAC 0621172 JUN 77

Preldiinary Statement

In achrdance with reference (a), I have conducted an investigation

into the circumstances connected with the Helicopter, Anti-Submarine
Squadwon Thirty-Three (HSL-33) helicopter (Bureau number 150142)

crash vhiech seceurred at sea and resulted in the death of LODR Jeffery
Forres# SMITH, USH, /1310, Commander

UsN, ®sisted in the investigation as directed by reference (b). All
provisions of the appointing order have been carried cut. There were no
diffialties ‘experienced in the provision of witness, or the obtaining

of stacements, This report was delayed in submission to permit receipt

and imlusion of data of the parallel investigation directed by Commander,
Antl—Sbmarine Warfare Wing, U. S. Pacific Fleet in reference (d), and
which is ineluded in this report as enclosure (1). All witnesses were
advisel in compliance with the provisions af the Privacy Act of 1974
(Publd: Law 93-572) and were warned in accordance with Article 31, UEMJI.
Persom other than those whose statements appear as enclosures hereto

were qestioned as to theilr knowledge of the circumstances being investi-
gated , but could not contribute more than confirmation of the information
contaiied elsewhers, or had no direct knowledge of the circumstances. The
time of the crash has been stated at 2357 or 2358 in different references.
The ship's deck log establishes the time of the crash as 2357 (L). There
is alsy a difference in statements as to whether the helicopter was on its
third or fourth approach when the crash occurred. One approach was waved
off early by the pilot and di3d nmot cross the ship, and was not consgidered
by most shipboard observers as an approach. Neither of these minor discrep-
ancies has any significance in the outcome of this investipation. The
investigative report submitted by Commander . [ ,» USH, as
directed by reference (d) was received on 26 July 1977 and includes the
circumstances related to the selection, assignment, and preparatory train-
ing of personnel to Detachment ONE as well as individual pilot gualifications,
currency, and flight experience. The information in that report is net re-
peated in the body of this report, but rather is included as enclosure (1).

FINDINGS OF FACT

(1) That om 11 March 1977, at dabout 2357 (L), 1TSS STERETT (C8-31) was at
sea entoute from Pearl Harbor, Hawaii to Yolkosuka, Japan and was at position
280-55" north, 1639-14' east. (Enclosures 7, 8, 9, 11, 13)

(2) That at Bight 0'elock reports LCDR SMITH reported that the helicopter
was in a fully up status with full systems capability. (Enclogpure.l5)

(3) That pre—exercise briefings were conducted prior to the flight and
included the mission, tacties, communications, TMCOW, flight profiles

and flight crew responsibilities. NHo emergency procedures were briefed
with the crewman. (Enclosures 16, 17, 18, 21)

2 "{EE}H*F%{3£%&L11£RL



£;£}¥&{;T£I§;ﬂ;L1EgLi {Unclg”~ified upon removal of enclosure” 5, 6y Ty . 00 ED

(4) That at 2215 (L), flieght quarters had teen set in preparation for
launching BSL-33 (Detachment 1) SH-2F helicopter for reconaissance against
two French ships, FS JEANNE D ARC and FS FORBIN, during a scheduled surface
encounter, . (Enclosures 13, 18, 20)

(5) That the following personnel comprised the flight crew in the heli-
copter for the surface encounter mission: LCDE Jeffery Forreast SMITH,
UsSN, ! EDLO - pilet; LT - Btﬂ ', USH, [_’)b co-pilot;
A3 T , 1Sy, crewman. (Enclosures 6, 11, 16,
17)

() That at 2247 (L), the helicopter was launched under shipboard electronic

gilence to search for, and report the positlon of the French ships. (Enclo-
sures 13, 16, 18, 19)

(7) That the helicopter was operating normally throughout the flight
with the exception of illuminated number two generator light which
would mot reset. (Enclosures 16,17)

(B) That "OPS NMORMAL" reports were received from the helicopter by radio
transmission in €IC at 2251 (L) and 2300 (L). (Enclosures 6, 18}

(9) That LCDR SMITH, the pilot in command, had difficulty maintaining
airspeed and altitude during the flight. (Enclosures 16, 17)

{10) That at 2320 (L) a radio transmission was received in CIC from the
helicopter that 1s was returning to the ship. (Emcleosures 6, 18)

(11) That at approximately 2320 (L), the £light quarters detail, which
was atanding at ease on station, was told to veman all flight quarters
stations, and that within a couple pf minutes, the Officer of the Deck
was informed by the Landing Sisnal Officer that the flight quarters detail
was manned and ready. (Enclosures 18, 19, 20)

{(12) That at 2320 (L), USS STERETT was on course 270° T at 9 knots with
the relarive wind 50° po port at 14 knots, (Enclosures 11, 13)

(13} That at 2320 (L), in sea state 3 seas, cloud coverage was 100 percent,
ceiling 1000-1500 feet lowering in rain showers, temperature was 70 degrees
¥, dew point was 62 degrees F, visibility was 4-7 miles, decreasing in -
rain showers. (Encleosures 11,14)

(14) That at 2329 (L), USS STERETT changed course to 275" and at 2344 (L),

changed course again to 280° ty minimize the rolling of the ship. (Enclo-
sures 13, 19)

(15) That the aight was very dark and there was little or no visible
horizon. (Enclesures 20, 21, 22)

(16) That the co-pilot, LT By who was not night shipboard landing
gqualified,was to maintain instrument scan during approaches. (Enclo-
sures 1, 16, 26)

;. ~CONFIDERTIAL



Wrm% (Oucls” 1fied upon removal of enclosure 5; 6,7, 9, 11, 12)

(17) That at 2357 (L) while the helicopter was making its approach to
the ship from the starboard quarter, it dipped into the water momen-—
tarily at about B00-1000 yards from the ship, climbed out of the water

and then pitched into the sea and sank. (Enclosures 5, 6, 19, 20, 21,
22y

(18) That, as the helicopter touched the water and rose up, LCDR SMITH
reported on his radio "Mayday, Mayday, Mayday, going in lost electrics"
or words to that effect. (Emnclosures 6, 16)

(19) That immediately upon seeing the helicopter crash, the ship turned
to close the crash site and made preparations to lower the motor whale
boat. (Enclosures 13, 18, 19, 21)

(20) That as USS STEREIT stopped at the site, strobe lights were seen,

and the whale boat was lowered into the water. (Enclosures 19, 21)

(21) That the motor whale beat crew could not see the strobe lights
and the coxswain was directed to the location of the survivors by
personnel on deck. (Enclosures 21, 23, 24)

(22 That the co-pilot LT and crewman AW3 | were picked
up by the crew in the motor whale boat., (Enclosures 16, 17, 19, 23, 24)

(23) That LT and AW3 while in the water tried to locate
and call LCDR SMITH and received no response. (Enclosures 16, 17)

(24) That the coxswain was directed to wvarious locations in the vicinity
of the ship where on deck observers thought they might have seen LCDR
SMITH, but was unable to locate him. (Enclosures 13, 19, 21, 23, 24)

(25) That the coxswain was ordered to return te the ship to be recovered

go that LT and AW3 could recelve medical attention. {(Enclo-—
sures 19, 21, 23, 24)

(26) That after recovery of the motor whale boat, USS STERETT proceeded
baclk to the crash site and conducted an area search throughout the night
to try to locate LCDR SMITH without success, (Enclogures 13, 18, 19)

(27) That during the approaches to the ship, the helicopter was operating
normally as observed by personnel on deck and that navigation and anti-

collision lights were on and landing gear was down. (Fnclosures 19, 22,
23)

(28) That on the final approach of the ship, it started to rain lightly

and the shlp was engulfed in a heavy rain shortly after the crash. (Enclo-
gures 9, 19, 2ZI, 22)

(29) That LCDR SMITH had not flown a night flight for over 90 days and was

not qualified or curvent in night small deck landings. He had asubmitted a
memo, however on 8 or 9 March indicating that he was so qualified. (Enclo-

stires 1, 26)

>
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Uncle” ified upon removal of enclosure 5, 6, 7, 9, 11, 12)

(30) That LCDR SMITH did unot declare an emergency or otherwise ask for

any assigtance from TUSS STERETT until the Mavday call. (Enclosures 11, 16,
17, 18, 21} :

(31} That LT was examined by STERETT's assigned Corpsman upon

return to the ship and had the following identified injuries: 2 minor
scratclhes on , cleansed with hydrogen peroxide. (Enclosure 27)

(32) That 1T recelved & physical examination on hoard USS MIDWAY
(CVA-41) on 15 March 1977 with the following injuries noted: minor abrasion
of , left side of - and all healing.
(Enclosure 27)

(33) That AW3 was examined by STERETT's assigned Corpsman upon

return to the ship and the following identified injuries: minor laceration
o and , treated accordingly; 1" laceration to y sutured

with 4 4-0 nylon sutures under 3cc 2% lidocain. {(Enclosure 28)

(34) That AW3 received a physical examination omboard USS MIDWAY
(CVA-41) on 15 March 1977, with the following injuries noted: contusion,

and 1 L area; contusion, c . (Enelo-
pure 28)

(35) That LCDR Jeffery Forrest SMITH, was drowned and lost at sea in the

helicopter crash and his remains were meither sighted nor recovered. (Enelo-—
sures 8, 9, 16, 17, 18)

(36) That LCDR SMITH experienced seasickness at sea during zough weather.
(Enclosures 21, 25)

(37) That LCDR SMITH was concerned about his recent i;{a (Enclosures
21, 25)

(38) That the following govermment property was lost as a result of the
crash and sinking of the SH-2F helicopter, Bureauy mumber 150142: (a) Those

items listed in enclosure (7), TACAID 26 and gyrostabilized binoculars,
(Enclosures 7, 12)

(39) That the urgent change recommendation to the NATOPS Mamual regquires
a day shipboard landing prior te a night landinpg if no night landing has
been conducted within the last seven dayvs (Enclosures 29, 30)

(40) That a monthly Lamps/Vertrep pilot proficiency report for helicopter
detachments has been established. (Enclosure 31)

OPINION

(1) That the helicopter was in good mechanical flying condition when it
was launched, and that the indication of loss of oumber two generator
removed redundancy of an electrical power source in the helicopter.
(Finding of fact: 2, 7, 8,)

(2) That adequate briefings were held between the helicopter pilots and
STERETT personnel, with the exceéption of emergency procedures brief with
the crewman, to ensure full ynderstanding of the surface encounter mission,

5 —CONFIDENTAL



LQ&% {Unclassified upon rtemowal of enclnsurer 5, 6, 7, 9, 11,']_?.}

tactics to be employed, communications procedures, helicopter crew respon-
gibilities, safaty of flight and helicopter recovery upon completion of
the mission. (Findings of fact: 3)

(3) That flight gquarters was adequately manned and that flight deck light-
ing and the SGSI were operating properly. (Findings of fact: 4, 11)

(4) That adequate one way radio communications were established from the
helicopter to STERETT and STERETT did not transmit to the helicopter due
to EMCON -established for the exercise. (Findings of fact: 8, 10, 18)

P * S

(Findings of fact: 37)

(6) g T~
‘ ) - JFindings of fact: 3&)

(7) That the primary cause of the helicopter erash was pilot error due

to the lack of proficiency in night landings of LCDR SMITH and LT HACEETT.
(Findings of fact: 16, 29)

(8) That had LCDE SMITH notified STERETT that he was experiencing difficulty
in landing, the LSO or ASAC in CIC may have been able to assist in the land-
ing by providing visual and radar cues or executing low visibility approach

procedures, and this failure contributed to the accident. (Findings of fact:
30)

(9) That the accident may have been prevented had the co-pilot LT 4 .f;ﬁ:.
maintained-an- instrument scan. (Findinegs of fact: 16)- ' "

(10) That the lack of wisual horizon contributed to the accident. (Findings
of fact: 15)

(11) That the increased requirements for pilot qualification/currency
recommended in enclosure (29) and implemented by enclosure (30), are

adeguate to minimize the possibility of helicopter accidents due to pilot
proficiency. (Fiondings of fact: 39)

(12) That the pilot proficiency report implemented by enclosure (31)
provides a satisfactory vehicle by which pilot proficiency may be

monitored by the parent squadron and higher authority. (Findings of
fact: 40)

(13) That the death of LCDR SMITH, and the injuries to LT ~ ﬁﬂp

and AW ! %L; gecurred in the line of duty were not a result of
their ovn misconduct. (Findines of fact: 5)

(14) That the injuries to LT  Blo and aw3 ¢ Ry in the accident

should not result In any permanent disability. (Findings of fact: 31, 32,
33, 34)

-CONFIDENTIAD
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E!!}jFIHEH;'I‘_AL (Un:::lal" ified upon removal of enclosure” 5, 6, 7, 9, 11, 12)

(15) That LCDR SMITH, as the Officer in Charge of HSL-33 Det ONE, must be
held responsible for the accident due to his negligence in ensuring that

the flight crew was properly trained and gualified to accomplish the assigned
mission. (Findinegs of fact: &, 12, 17, 56, and 62 of enclosure 1)

RECOMMENDATIONS

1. In addition te the recommendations enumerated in the investigation

conducted by Commander . Eﬂk? , UEN, as modified by Commander
dnti-Bubmarine Warfare Wing, U. S. Pacific Flest (enclosure 1), it is

recommended that:

(a) BAS

t.

(b) At the first opportunity upon commencement of the deployment, each
pilot conduct day/night familarization landings with each different class

of ship, having single spot landing capabilities, which they would expect
to operate with during the deployment.

2. It is recommended that no disciE;iFary action be taken against LT

Bl

Copy to:
CINCPACFLT
COMHAVATRPAC
COMASWWINGPAC
BSL-33
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SECOND ENDDRHEMENT on CDR J. M. PEARIGEN, USN,

“Subj : -

2.

and the action

=

UETLE

&
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Yl

COMMANDER NAVAL AIR FORCE

SAN DIEGO, CALIFORNIA 92135 W AR
:BGD

‘Ser 011/ CZE’B
JuL 221977

‘yE@HP%ﬁEﬁ?iﬁL——Unclassified upon removal of enclosures (3) & (723

inveatigative
report of 25 May 77

From: Commander Naval Air Porce, U.S. Pacific Fleet

To: Judge Advocate General &
Investigation to inquire into the c1rcumatances
connected with the aircraft mishap of 11 March 1977
involving aircraft SH-ZF BUNO 150142, embarked in

UsSs STERETT with H5L 33, DET ONE, whach resulted ]n
'the death of LCDR Jeffrey B. SMITH USN

-

L.f borwarded

The actions being taken by the Second Endorser to ensure
full Detachment gqualification and proficiency prior to future
deployments are approved., However, it is noted that had the
existing checklist contained in reference (b) been properly
followed, the lack of pilot qualifications would have been
readily dlscovered Pre-deployment evaluations and other

inspections are only useful when thoroughly and con5c1ent10usly
canducted

%y 'Suhject to the foregoing, the proceedings, findings of
fact, opinions and recommendations of the investigating officer

.of the convening authority thereon are approved.

Copy to:
JGMﬁaWWINCPﬂC

i

CUNFIJLNTTAL
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el COMMANDER ’
ANTI-SUBMARINE WARFARE WING
u.5. PACIFIC FLEET
NAVAL AlR STATION, NORTH ISLAND
SAN QIEGO, CALIFQRNIA 92135

(unclassified up-o_n removal of enclosures (3) and (72))

' ; . -FF7-11/011:PMG:at
"= - | 5800
| | ' Ser: C-41
28 June 1%77

FIRST ENDORSEMENT on CDR Jare M. PEARIGEN, USN, 1ltr of 25 May 1977

From:

Ta:
Via:

Commander ﬁmtl-Submarme Warfare Wing, U. S. Paczf:u: Fleet
Judge Advocate General
Commander Naval Air Force, U. S. Pacific Fleet

Investigation to inguire into the ciraumstances comnected with
the aircraft mishap of 11 March 1977 involving aircraft SH-2F

BUNO 150142, embarked in USS STEREIT with HSL- .33 ILT ONE, which -

" resulted in the death of LCDR Jeffrey F, SMITH, ; quy
(c) Telcon between CDR HILDER (COMASWWINGPAC) and CDR BARTON

(GP591) of 17 June 1977

(91) COMASWWINGPAC msg 312057Z Mar 1977
(92) Attachment 1, COMASWWINGPACINST 3710.17
(93) COMNAVATRPAC msg 2622152 May 1977

1. Readdressed and forwarded.

2. The Preliminary Statement and Findings of Fact are approved.

3. The Opinions are approved with the following exceptiomns:. _

a.

Opinion 14 is disapproved. The fact that NATOPS Evaluations

performed in another command were accepted as fulfilling the require-
ments for designation as an HZP or HAC is not in conflict with OPNAVINST
3710.7H. Liaison with OPNAV (0P-591), reference (c), verifies that
the intent of OPNAVINST 3710.7H is that the pilots must possess a
current NATOPS qualification. There is no requirement to renew a
current NATOPS qualification for the specific purpose of “advancement
to H2P or HAC. It is also intended that a NATOPS evaluation accom-
plished in one command be valid in any other squadron.

4, The recommendations are approved with the following comments and
exceptions:

TTHD.COM-52185142 (1172

23
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(Uncla: fied upon the removal of enclor ps(3),and (72))

25 May 1977

From: Commander Jare M. - ,Q}D . USN .
To: Commander Anti-Submarine Warfare Wing, U.S. Pacific Fleet

Subj: Investigation to inguire into the circumstances connected with the
ajreraft mishap of 11 March 1977 involving aircraft SH-2F BUNO 150142,
embarked in USS STERETT with HSL-33, Det ONE, which resulted in the
death of LCDR Jeffrey F. SMITH, U.5. Navy.

(a) JAG Manual
b) COMASWWINGPAC Instruction C3500.176C

COMASWWINGPAC 1tr ser 393 of 29 March 1977
COMASWWINGPAC ﬂeiiage 3015497 March- T97?

Statement of LCDR ¢ . 5bv Ayl USN COMASWIW INGPAC HSL
Readiness and Training Officer
Detachment OME monthly summary for the month of February 1977
Statement of LCOR + ~ Wt; . USN. HSL-33 Operations Officer
Statement of LCDR odnaiad, USN, HSL-33 Assistant
Maintenance and Detachment Liason Officer -

(8) Pre-Deployment Checkout Reguirements for HSL-33 Det ONE (HSL-33
Tnst 3700.1A)

—
~J h &N
et S et

(3) Statement of CDR . - 'E)£P' & USN; HSL-33 Commanding Officer
(10) Statement of LT .. o 4™ = 1 USN, HSL-33 Det OME Maintenance
Officer

(11) CO, HSL-33 1tr, code 1321 of 21 December 1976

(12)- BUPERS Order no. 099111 dated 20 June 1974 to LCOR Jeffrey F.
SMITH, USN

g HSL-33 Detachment ONE message 210104 dated May 1977

Transcripts of pages from aviator's flight log book of LCDR
Jeffrey F. SMITH, USN

CD, HSL-33 1tr, code 1500 of 12 August 1975

)
) NATOPS Evaluation Report on LCDR Jeffrey F. SMITH, USN, dated
) 01 September 1976

Post Maintenance Functional Check Filot Des:gnat1nn for LCDR
Jdeffrey F. SMITH, USHN

—_—
kel
e |

Eiﬂ) ‘€O, HSL-33 1tr, code 3740 of 21 November 1975
19) NATOPS Instrument Rating for LCDR Jeffrey F. SMITH, USN
.(20) BUPERS Order no 1408607 dated 20 November 1975 to LT @&
@9?9 , USN
(21) €O, HSL-33 1tr, code 1500 of 15 February 1977
{22% NATOPS Instrument Rating for LT Jie @56 ' , USN
23 PﬂEt\f31P+nnnnce Functional Check Pilot Designation for LT 8l
e, USH
(24) Ir%nscr1nfs of pages from aviator's flight log book of LT i .y
3 :'N
(25) BUPERS Order no. 075689 dated 01 March 1974 to LT - ) 3. T
(26) €@, HSL-33 Ttr, code 1500 of 16 Nuvemher 1976
(27) NATOPS Evaluation Report on LT

I . , USN, dated 10
February 1977 k>h9 :

e
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; COMMANDER .
ANTI-SUBMARINE WARFARE WING
U.s. PACIFIC:FLEET
NAVAL AIR STATION, NORTH ISLAND
S5AM DIEGO, CALIFORMIA 92135

_COMNPTDENTIAL (unclassified upon removal of enclosures” (3) and (72))

FF7-11/011:PMG;:at
gaa0 -

Ser: C-41

28 June 1977

FIRST ENDORSEMENT on CDR @ G ' ., USN, ltr of 25 May 1977

From: Commander Anti-Submarine Warfare Wing, U, 5. Pacific Fleet
To: Judge Advocate General .
Via: Commander Naval Air Force, U. 8, Pacific Fleet

Subj: Investigation to inquire into the circumstances commected with
the aircraft mishap of 11 March 1977 involving aircraft SH-2F
BUNO 150142, embarked in USS STERETT with HSL-33, DET ONE, which
resulted in the death of LCDR Jeffrey F. SMITH, U. S, Navy

Ref: (c) Telcon between COR iy\& (COMASWWINGPAC) and CDR &;\o
(OP591) of 17 June 1977

Bncl: (91) COMASWWINGPAC msg 312057Z Mar 1977
(92) Attachment 1, COMASWWINGPACINST 3710,17
(93) -COMNAVAIRPAC msg 262215Z May 1977
1. Readdressed and forwarded.
2. The Preliminary Statement and Findings of Fact are approved.
3. The Opinions are approved with the following exceptions:

(aﬁ Qp'_lniﬁn 14 15 disapgrov&d.

(>

4, The recommendations are approved with the following comments and
exceptions:
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5800

(a_) Recommendations 1 and 2 are amended as follows: Hearings in
accordance with Article 15, UCMJ, will be held to determine the extent,
if any, of dereliction of duty on the part of Commander Mosser and
Lieutenant Commander Mahoney in conjunction with this accident.

Commander Naval Air Force, U. 8. Pacific Fleet, will be notified of
the results of the hearings. g

@ Recommendation 3 is disapproved, ‘

c. Direction to implement Recommendations 4, 5, 6, 9, 10 and 12
has been forwarded by separate letter to Commanding Officer, Helicopter

Anti-Submarine Squadron Light THIRTY-THREE, for actiom.

&, Recc:nunemiation@j As set forth in enclosure (91) this Command
has requested that Commander Third Fleet schedule six hours per week

-(three-day-and-three night) of -small deck-ship-time for helicopter

€Q and HIFR. Third and fourth quarter Fiscal Year 1977 schedules

reflect this requirement, and currently all mecessary helicopter pilot
qualifications are being accomplished. In addition, minimum pre-deploy-
ment pilot proficiency standards have been addressed in Attachment 1 to
COMASWWINGPACINST 3710.17 of 9 June 1977, enclosure (92). These require-
ments are considerbly more stringent than those in the SH-2F NATOPS and
will ensure full gualification and proficiency prior to future detachments.
This subject will also be covered in detail in a joint COMNAVAIRPAC/
COMNAVSURFPAC instruction currently being written on the subject of

"Helicopter Detachment Training, Workup and Proficiency Standards," as
indicated by enclosure (93).

B Recomendatiﬂn@.} Upon completion of the joint instruction,

" COMASWWINGPACINST C3500.16 will be revised to ensure that all Detachment

Readiness Bvaluations will be conducted no later than 30 days prior to

deployment, will include review of pilot logbooks, and will conclude with
a written report.

£, P.eecm_mmlaﬁnn@ is disapproved,

7
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© GOQMEIDENTIAL (Uncla:  fied upon the removal of entlUS‘IEEEB)_and (72))

25 May 1977

From: Commander Jare M. %}ﬂ ., USN
To: Commander Anti-Submarine Warfare Wing, U.S. Paci f ¢ Fleet

Subj: Investigation to inquire into the circumstances cannected with the
aircraft mishap of 11 March 1977 involving aircraft SH-2F BUNO 150142,
embarked in USS STERETT with HSL-33, Det ONE, which resulted in the
death of LCDR Jeffrey F. SMITH, U.S. Navy.

Ref: (a) JAG Manual
(b) COMASWWINGPAC Instruction C3500.16C
Encl: (1) COMASWWINGPAC Ttr ser 393 of 29 March 1977
(2) COMASWWINGPAC message 3015497 March 1977
"21(3} o
" (4) statement of LCODR . Rl Lo, USN, COMASWWINGPAC HSL

_ Readiness and Training Officer
(5) Detachment ONE monthly summavy for the month of February 1977
(6) Statement of LCOR + ° m%; . USN. HSL-33 Operations Officer
(7

) Statement of LCDR | i, USN, HSL-33 Assistant
Maintenance and Detachment Liason fo1cer

(8) Pre-Deployment Checkout Reguirements for HSL-33 Det OME (HSL-33
Inst 3700.1A)

(9) Statement of COR ' E)LP . USN, HSL-33 Commanding Officer

{10) Statement of LT . .. , USH, HSL-33 Det ONE Maintenance
Officer

1) €0, HSL-33 1tr, code 1321 of 21 December 1976

2)- BUPERS Order no. 099111 dated 20 June 1974 to LCDR Jeffrey F.
. EMITH, USN

HSL-33 Detachment ONE message 210104 dated May 1977

)
(14) Transcripts of pages from aviator's flight log book of LCDR
Jeffrey F. SMITH, USN

) €O, HSL-33 1tr, code 1500 of 12 August 1975
) NATOPS Evaluation Report on LCDR Jeffrey F. SMITH, USM, dated
)

Oy U

01 September 1976

Post Maintenance Functional Check Pilot Designation for LCDR
Jeffrey F. SMITH, USN

CO, HSL-33 Ttr, code 3740 of 21 November 1975

NATOPS Instrument Rating for LCDR Jeffrey F. SMITH, USN
BUPERS Order no 1404607 dated 20 November 1975 to LT ' Rho
@7, USN

)
)
)
) C0, HSL-33 1tr, code 1500 of 15 February 1977
)
)

=
~J

PO T
G vy —

NATOPS Instrument Rating for LT (v G’ ' 5 USN

Post Maiptenance Functional Check Pilot Des1gnat10n for LT Bb

—
™2
I

JreggcrinTs of pages from aviator's flight log book of LT B
Np |1, USN

)
) BUPERS Order no. 075689 dated D1 March 1974 to LT . Rl ™ . US
|

~Jl Gy LN

€@, HSL-33 1tr, code 1500 of 16 Nﬁvember 1976
NHTDP% [va1uat|nn Repart on LT .- I
February 1977

s e
(RSH p L

, USN, dated 10
=
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NATOPS Instrument Rating for IT ° . whihues YSN
Statement of LT : ', USN, Det OME Operations Officer -
Transcripts of pages from aviator's f1ight Tog book of LT -
.. USN . '
BUPERS Order no. 166529 dated 9 January 1976 to LTJG °
oty UEN
Statement of LTJG r v i b S % USN, HSL-33 Det ONE Assistant
Maintenance Officer and Division Officer
C0, HSL-33 Ttr, code 1500 of 03 November 1@?5

NATGPS Instrument Rating for LTIG .. iy s gy, LS
Tran5cr1 e nf Dages from aviator's flight log book of LTJG
gl ey . USN

HSL 33 Detachmen* GNE mesﬁaqe 1723307 April 1977

Page 2-2 of the SH-2D/F NATOPS Manual (NAVAIR O1-260HCD-1)
HSL-33 HAC Worksheet for LCDR Jemey F. SMITH, USN
HAC Waorksheet for L1 '.vr. - 1 USN

NATOPS Evaluation Report on LT 'w. "t o vii( 1, USN, dated
23 April 1976

CO HEL-37 1tr serial no 331 dated 23 April 1976

HZP Worksheet for LTJG 7rfaps, o Modlw . USH

NATOPS Evaluation Repnrt o LTIG ,vece ¢ 8 v USN dated
10 June 1976
C0, HSL-31 1tr serial no 533 dated 10 June 1976

Pages 11-3, 11-4 and 11-5 of OPNAV Instruction 3710.7H
COMMAVAIRPAC Instruction 3510.4E

Post Ma1ntenance Functional Check Pitot Worksheet for LT

| |:;.'r_ - USN

Pages /-8 and 7-9 of OPNAYV Instruction 3710.7H

HSL-33 School/Course Completion Record for LT USN
HSL-33 School/Course Completion Record for LCDR -« , LUSN
H5L-33 School/Course Completion Record for LT 1. USH

H5L-33 School/Course Completion Record For CTdR 211 | A Bt 5
MATOPS Evaluation Report on AW3 v BN BN, dated
2 March 1977

Plane Captain designation for AW3 V...ov. . Ui v, USN, dated

17 Jdanuary 1977 ,

NATOPS Evaluation Report on AW3 &m0 » ' Gty USN, dated 1 March
1977

Plane Captain designation of AW3 . oo 0 W0wiT, USN dated

10 February 1977

HSL-33 message 1117457 November 1876

COMASWWINGPAC message 1Jd319f November 1976

Statement of LCDR .. ) thoret o 1ISN HSL-31 FRAMP Officer

Training Record of AmLs R T
Tradping Record of REl wuiwy 1 wiait.. USN
Training Record of ADJY e Loy USHN
Training Recovrd of AMHE “+ewier ©0 Kol loo, USH




NTIUEN A
(64) Training Record of ATZ ...
(65) Training Record of AEZ f
(66) Training Record of AMS3
(67) Training Record of AX3 . v v«
(68) Training Record of ADJAN
(69) Training Record of AN TR . |
(70) Statement of LCOR ! R

—
el
—

S

Statement of ENS °
Assurance Officer

-§> i oo SN
: v, USN .
“ , USN Ll
Whe iy UENH
Al SR Wi v, USN
r o, USH
e ST UJN H5L-33 Assistant

Maintenance ﬂffwcer anu UPLéCﬂmEﬂf Liason Officer '
w0 bl USN, HSL-31 Assistant Quality

(g;,(?Eg . 5 R
alils: %?3 €0, HSL-33 1tr, code 1327 of 10 November 1976
74) HSL-33 Assistant Maintenance Officer memorandum of 9 November 1976
(75) HSL-33 Assistant Maintenance Officer memorandum of 19 November 1976
{?Eg HSL-33 Assistant Majntenance Officer memorandum of 16 December 1976
(77) HSL-33 Assistant Maintenance 0fficer memorandum of 19 Jdanuary 1977
E?E; Statement of CDR » - Eﬁo | . USN, Investigating Officer
79} Statement of LCDR i ' , USN, HSL-33 Maintenance Officer
(BO) Statement of LT ¢ v & -L; , USN, Officer in Charge, HSL-33
Detachment THREE
(81) Statement of CAPT ' - ., {CF) Canadian Forces, Officer
in Charge, HSL-33 Detachment TWO
(82) Statement of CDR ' |

USN, HSL-33 Executive Officer

(83) Pages 2-1 and 2-2 of superseded SH- EDIF NATOPS Manual

(NAVAIR D1-260HCD-1)

(84) Page 1-ZBaof HSL-33 Instruction 5400.1 (HSL-33 Organization and

Regulation Manual)

Training Manual)

(86) Page 1 of enclosure 9 of HSL-

Training Manual)
) HSL-33 repbrting endorssment
} HSL-33 reporting endorsement
] HSL-33 reporting endorsement
) HS5L-33 reporting endorsement

“Page T of enclosure 2 of HSL-

33 Instruction 1500.71A (HSL=33

33 Instruction 1500.1A (HSL-33

to orders for LCDR Jeffrew F. SMITH, USN
to orders for LT ° js o r, USN

toorders for LT 9010 . LISN
to orders for LTIG ' Al : , USN

PRELIMINARY STATEMENT

1. As directed by enclosure {1) and in accordance with reference (a), an

investigation has been conducted into the

incident which may be related to the selection, assignment,

circumstances connected with the
and preparatory

training of personnel to Detachment ONE by He1150pter Anti-Submarine Squadron
Light THIRTY-THREE, the support and monitoring of the detachment by the
squadron, and the relationship between the initial assignment of and the
continuing capability of the Officer in Charge to discharge these dutijes and
his duties as Helicopter Aircraft Commander after his initial assignment.



CONFIDENTIAL

7. The aircraft mishap which precipitated this investigation occurred at sea

in the Western Pacific at 2358 local time on 11 March 1977. The aircraft was
assigned to and operating from the USS STERETT (C&~31). The Officer in Charge

of Detachment OME and the Pilet in Command at the time of the accident, LCDR
Jeffrey F. SMITH, USN, received fatal injuries in the accident. This investigation
will cover events prior to the accident which relate to the preparation of
Detachment ONE for deployment. As noted in enclosure (2), Commanding Officer,

USS STERETT will conduct an envestigation in accordance with reference (a)
to inquire into the cause of the accident.

3. Although not specified in enclosure (1), verbal orders by the COMASWWINGPAC
Staff Legal Officer directed the investigating officer to include opinions and
recommendations in the investigative report.

4. The investigation was conducted in HSL-33 sguadron spaces, MAS North
Island, and the Regional Dispensary, NAS North Island.

5. In view of the fact that Detachment ONE is on extended deployment, personal
interviews with Det personnel was not feasible, Additionally, significant
portions of information required for the investigation were not available from
the parent command. Therefore, written statements and other pertinent material
from the Det was forwarded to the investigating officer via registered mail.
The length of time required to complete the investigation is the result of the
delay in obtaining essential data.

FINDINGS OF FACT

1. COMMAVAIRPAC message 2801257 of May 1976 promulgated the deployment
schedule for LAMPS capable ships for calendar year 1977. The schedule assigned
3 detachments to HSL-33 during the first half of 1977. They are as follows:

DETACHMENT SHIP ETD
ONE ' USS STERETT 15, FEB-7T
TWO USS BROOKE 12 APR 77
THREE USS BAGLEY 12 APR 77

Enclosure: 3

2. Detachment ONE flew their aircraft aboard and embavked on the USS STERETT

on 15 February 1977. The actual departure date from San Diego, California
was 17 February 1977.

Enclosure: 4, 5

3. The HSL-33 Operations Officer has the responsibility of nominating pilots
and aircrewnen Tor assignment to detachments. The Assistant Maintenance

CONFIDENTIAL
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Officer identifies candidates to fill the detachment maintenance billets.

Encliosures: b, 7

4, At the time of deployment on 17 February 19?? Detachment ONE was comprised
of the following personnel:

NAME BILLET ASSIGNMENT

LCDR Jeffrey F. SMITH Officer in Charge

LTI L Maintenance Officer
LT S } A SN Operations Officer
LT3 » =it 1 faki e Assistant Maint/Division Officer
MBS vl v b e M TR C CPO/DAR

REY anise v e LPO/OAR/CDI

ADJT Fn b, AL, COI

AMHZ 11 v o ' coI

.t e SR ANE TP S Tt | CDI

RERTIn T & 938 o~ i 3

AMB3 fawes o pEWRG

AX3

AW3 L1y 8 Aircrewnan,/PC

.AHE kit it i Eircrewman/PC
ADJAN v oot o e

AN oot A P/C

Enclosures: 7, 8, 76, 77

5. With two exceptions, all personnel listed in paragraph 4 above, were
informally identified as members of Det ONE 6 to 8 months prior to the February
deployment date. LT ¥ ""' was moved from Det THREE to Det ONE in November
1976 with the intention of placing him with a more experienced 0-inC. The

: | AL 36
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second modification to personne] assignments came in January 1977 when ADJAN
CONNORS replaced ADAN '~ . here t when the latter individual failed to
sign an agreement for an extension of his enlistment. OF those assigned, LT

S BEZ Wt o, AMS3 1M and AX3 P had participated in previous
major deployments with LAMPS detachments.

Enclosures: 7, &, 9, 10, 76, 77, 79

6. The Commanding Officer of HSL-33 formally established Det ONE and
designated LCOR Jeffrey F. SMITH as the Officer in Charge effective as of
15 December 1976, Det TWO was established on the same date and Det THREE

was established on 20 Decembey 1976. HSL-33 Detachments NINE and TEN were
deployed to WESTPAC. . 2

Enclosures: 7, 11, 80, &1

7. LCDR Jeffrey F. SMITH, USN, was assigned to HSL-33 on BUPERS Orders directing
DIFOT. He was designated a Naval Aviator on 5 November 1965 and reported to
HSL-33 on 21 March 1975, He was designated an SH-2F Helicopter Aircraft
Commander (HAC) with an initial qualification date in HSL-33 of 12 August
. 1975. He successfully completed an SH-2D/F NATOPS HAC regualification flight

on 27 August 1976. He was designated as a SH-2F Post Maintenance Functional
Check Pilot (PMQA) and in Instrument Check Pilot. He held a current Special
Instrument Rating., LCDR SMITH served in the billets of Assistant Maintenance
Officer,. NATOPS Officer, and Safety Department Head before assuming the duties
_.as 0-ip-C of Det ONE. Prior to reporting to HSL-33, he flew H-2 type aircraft

in HC-4, HC-5 and served as an instructor pilot in HSL 31. " His previous
detachment experience did not include LAMPS.

ERCTosUPest 6, 12i- 18004, 15; ¥6, /1750 19, 79, 87

g kT ] T, USN, was assigned to HSL-33 on BUPERS Orders directing
DIFOT. He was designated a Naval Aviator on 9 February 1973 and reported to
HSL-33 on 26 April 1976. He was designated an SH-2F HAC on 15 February 1977.
He possesses a currvent Standard Instrument Rating and was designated and SH-ZF
PMOA pilot on 16 February 1977. LT I ' served in the capacity of Human
Resources Officer and Educational Services Officer.

Enclaesures: 10, 13, 20, 21, 22, 23, 24, BB

3. LT =rlt i , USN, was assigned to H5L-33 on BUPERS Orders directing
DIFOT. He was designated a Naval Aviator on 22 March 1974 and reported to HSL-33
on 25 September 1974. He was designated an SH-2F HAC on 16 November 1976 and
successTully completed a NATOPS requalification flioht an O February 1977, He
possesses a current Standard Instrument Rating. LT served in the billet
of Public Affairs Officer. In addition, he had a TAD assignment as a LAMPS

6 | | dﬁp }@”b



Tactics Instructor. He had previously participated in a WESTPAC LAMPS deployment
aboard the USS KIRK (FF-1087) with HSL-33 DetFOUR fram March until October 1975,

Enclosures 6, 13, 25, 26, 27, 28, 30, 89

10. LTdG ~ ‘ ", USN, was assigned to HSL-33 on BUPERS Orders
directing DIFOT. He was designated a MNaval Aviator on 25 January 1976 and
reported to HSL-33 on 14 June 1976. He was ﬂﬂ51ﬁnuTed an SH-2ZF Helicopter
Second Pilot (H2P) on 3 November 1976. LTJG - hold a current Standard
Instrument Rating. His billet assignment in HSL-33 was Public Affairs Officer.

. Enclasures: 13, 31, 32, 33, 34, 35, 80

11. A compilation of flight experience for Det ONE pilots is shown below. The
figures for the "last 6 months" covers the period 10 September 1976 through 10
March 1977. The "last 90 days" reflects data 10 December 1976 through 10 March
1977. The "last 30 days" figure is 10 Febhruary 1977 through 10 March 1977.

T A & LTIG
SMITH  HACKETT STEELE  RUEHE
TOTAL FLIGHT HOURS 2563.4  909.1  717.6  410.6
TOTAL H-2 HOURS . 908.7  157.8  493.5  190.4
TOTAL HOURS LAST 6 MOS. RS 680 170:8:, 978
TOTAL HOURS LAST 90 DAYS 176 28.] 24.8 24.9
TOTAL HOURS LAST 30 DAYS 15.1 16.3 19.1 20.3
TOTAL NITE HOURS LAST 6 MOS. 9.4  15.9 187  16.3
TOTAL NITE HOURS LAST 90 DAYS 0 2.6 1.7 .
TOTAL NITE HOURS LAST 30 DAYS ' 0 0 1.7 1.7
TOTAL INST HOURS LAST 6 MOS. T a0, 261 18.8 16.6

TOTAL INST HOURS LAST 90 DAYS 1=

<A
(6%
[t}
(&5}
)

o~

=1

TOTAL INST HOURS LAST 30 DAYS i % 1.6 B3 4.4

TOTAL DAY SHIP LDGS LAST 6 MOS. : 25 16 iy 12

TOTAL DAY SHIP LDGS' LAST 90 DAYS | , 11 7 3 4

TOTAL DAY SHIP LDGS LAST 30 DAYS 1 7 3 3
7




LCOR Gl LT LTJG

_SMITH HACKETT  STEELE  RUEHE
TOTAL NITE SHIP LDGS LAST 6 MOS. 3 4 3 1
TOTAL NITE SHIP LDGS LAST 90 DAYS 0 0 1 0
TOTAL NITE SHIP LDGS LAST 30 DAYS 0 0 1 0

Ericlosures: 6, 14, 24, 30, 35, 36

‘12. The night f1ight on 11 March 1977, during which the accident occurred,
was the first flight for LCDR SMITH since 26 February 1977 and his first
night flight since 7 December 1976. ODuring the 90 day period preceeding the
accident, he had accumulated a total of 17.6 flight hours, none of which were
at night. For the & month period from 1 September 1976 through 28 February
1977, LCDR SMITH accrued a total of 9.4 night hours. OF this total 1.0

was flown in November (1 Tiight) and 8.4 was flown in December (4 flights).
No night flights were flown during the other 4 months of the 6 month period.

Ericlosures: 6, 14, 36

13. The co-pilot at the time of the accident, LT /' -7, had accumulated
29.1 flight hours during the prevwous 90 days, of which 2. 6 were at night.
In January 1977, his total night time was 0.3. No night flights were flown

in February ]977 and none were flown in March 1977 prior to the flight in
which the accident occurred.

Enclosures: 6, 28, 35.

14, During the 90 days preceeding the mishap, LT "' "' and LTJG
collected 24.8 and 24.9 total flight hours, respectively. Through the same
period, each pilot had a total of 1.7 night flight time which was flown in

February 1977. Neither pilot participated in any night flights in January
1977 or March 1977.

Enclosures: 6, 30, 35, 36

Th. The average monthly total/night flight time fmr the 4 pilots of Det
UNE frnm 1 September 1976 through 28 February 1977 is as follows:

TOTAL HOURS NIGHT HOURS
SEPTEMBER 1976 17,0 2.5
OCTOBER 1976 8.2 Al
NOVEMBER 1976 15.3 0.5
DECEMBER 1976 : 175 B.6
JANUARY 1977 ¥ ] 0.1
FEBRUARY 1977 7.0 0.8

Enclosures: 1&, 24, 30 35, 36




16. Page 2-2 of the current SH-2D/F NATOPS Manual (NAVAIR 01-260HCD-1)

states that 6 day and 6 night landings are required for pilot day/night
initial qualification aboard single landing spot ships. To maintain day/night
ship landing currency, 3 day and 3 night landings are required within the
previpus 6 months. The NATOPS Manual further specifies that if currency
reguirements are not met, shipboard Tanding requalification is required.

The present issue of the NATOPS Manual became effective on 15 January 1976.
The previous edition of NATOPS-specified the same number of single spot
jandings for initial qualification, but only required 4 day and 4 night
Jandings every 12 months to retain currency.

Enclosures: 37, 83

17. After veporting to HSL-33, LCDR SMITH performed 2 night shipboard
landings on 14 August 1975. The next time he performed night shipboard
landings was in December 1976. He was credited with one night Tanding on
the 4th, 6th and 7th of December for a total of 3 night landings for the
month. No night shipboard Tandings are recorded for LCDR SMITH during

January, February or March 1977. From 1 September 1976 through 28 February
1977, he performed 25 day small deck landings.

Enclosures: 6, 14

18. A HAC Worksheet contained in LCDR SMITH'S training record sets forth
certain sguadron reguirements for attaining a HAC designation. OFf the 14

HAC reguirements listed on the Worksheet, only 6 are indicated as having

been completed by LCDR SMITH. One of the requirements shown as being completed
is titled, “"Initial Qual. Sinale Landing Spot Ship Landings/HIFR".  The date
of "8 July 1976" is entered as the completion date for this requirement. His
flight log book shows only 1 flight for the month of July 1976. That flight
was on 14 July and credited him with 1 day ship landing, his first day ship
lTanding since December 1975.

Enclosure: 38

19. LT & 3rachieved his initial small deck day landing qualification
in Septemper 1976 and had accomplished a total of 16 day ship landings through

March 1977. He has a total of 4 night ship landings which were all performed
on 17 Dctober 1976.

Fnclosures: 6, 24

20. LT .~7..7 performed 5 night ship landings on 20 April 1976. He recorded
no night ship landings again until he logged 1 landing each on the 3rd and

5th of December 1976. He is also credited with 1 night ship landing on 22
February 1977, bringing his total night small deck Janding for the previous 6
months to 3. For the same 6 month period, he accomplished 13 day ship landings.

Enclosures: 6, 30

e y3-L,
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2. LTas i
in August 1976. Since that time
December 1976, for his only other recorded night landing.
months, he had a total of 12 day ship landings.

accomplished his initial day and night ship landing qualification
: » one night ship landing was performed on 6
In the previous 6

Enclosures: 6, 35

22. The total night flight hours and the total night shipboard landings

accumulated by Det ONE p1Tuts for the period 1 January 1977 through 10 March
1977 is as follows:

NIGHT HOURS ~ NIGHT SHIP LDGS

LCOR @HTTH

0 0

LT | 0.3 0

LT b7 1

LTJG 1.7 0
Enclosures: 6, 14, 24, 30, 35, 36

23, LT 24001 was designated a HAC in the SH-2F by the CO, HSL-33 with an

effective date of 15 February 1977. The HAC Worksheet in LT © v | Training
Record indicates a completion date of 29 April 1976 for a HAC NATUE> Check
Flight and a completion date of 10 November 1976 for a HAC LAMPS Mission Check.
There is no other record in the Training Jacket to substantiate completion of
these flights= The-Tatest NATOPS-Evaluation-Report—(OPNAY- 3510/8) for LT
#oy1 sadicates he successfully completed a Pilot Qualified in Model (PQM)
NRTGPS evaluation flight on 22 April 1976 while attached to the Readiness

and Training Squadron (HSL-31). He was designated POM effective 23 Apri)

1976 but there is no record of him progressing to the level of Helicopter
Second Pilet (H2P) prior to becoming HAC.

Enclosures: 21, 24, 39, 40, 41

24, LTJG (" was designated an HZP in the SH-2F by the CO, HSL-33 with
an effective date of 3 MNovember 1976. The H2P Worksheet in LTJG | 1%
Training Record indicates the H2P LAMPS Mission Check Flight was completed
on 9 August 1976. There is no other record in the Training Jacket to
substantiate completion of this flight and no flight is recorded in the
pilot's log book for that date.. The most recent NATOPS Evaluation Report
(OPNAV 3510/8) for LTJE ' * dndicates his successful completion of a POM
MATOPS Evaluation Flight and the subsequent POM designation effective 10

June 1976. This evaluation and designation were given while attached to the
Readiness and Training Squadron {HSL-31).

Enclosures; 33, 35, 42, 43, 44

25. OPNAY Instruction 3710.7H delineates specific requirements for HAC
and HZP designations in rotary-wing aircraft. While it does not specifically

10
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state that a NATOPS evaluation is a prerequisite for HAC, an individual

must have completed the requirements for H2P. Among the requirements for
HZP is the satistactory completion of a NATOPS evaluation in model aircraft.
COMNAVAIRPAC Instruction 3510.4E further directs that a NATOPS evaluation

is required for pilots prior to being advanced. beyond third pilot or
equivalent designation and that the evaluation will consist of both a ground

~and Tlight phase.

Enclosures: 45, 46

26, Prior to his designation as an SH-2F PMOA pilot on 16 February 1977,
LT "ol had accumulated 7 post maintenance functional check flights for

a total of 7.9 flight hours and records indicate completion of the H5L-33
Functional Check Pilot ground training.

Enclosures: 23, 24, 47

27. The Pre-Deployment Checkout Requirements for Det ONE indicates LT

last attended Night Vision Training in February 1973. OPNAV Instruction

3717.7H requires visual and orientation training every three years. MNight
vision requirements for the remaining Det OME pilots as well as the requirements

for SERE, maintenance swims and flight physicals for all 4 pilots are current.

Enclosures: 8, 48, 49

28. The HSL-33 Pre-Deployment Requirements require all Det pilots to complete
the Coordinated ASW Operations Course (K- 2f*1038} and-the ATACCO Course

(K-2E-1076). Training records indicate LT "/ !'! was the only Det ONE p11ut
to complete these courses. LCDR SMITH did LompTete the Command Course in ASW
Operations (K-2E-1077/1078). Neither LCDR SMITH nor LT | ¢ attended the
Naval Gunfire Support course and LCDR SMITH had not compieted the Shipboard

Firefighting course (K-780-2124). These are stated as required training by
HSL-33 Instruction 3700.1A.

Eficlasures: 8, 29, 49, 50, 51, 52

3. AWB Mi T F “ON successfully completed his initial Sensor Operator
NATOPS Eva1uai1on f]qut on 10 February 1877. The NATOPS Evaluation Report
(OPNAV 3510/8) was incomplete in that the form was not signed by AW3

or the Eommund1nq Officer prior to the departure of Det ONE on 17 February
1977. AW3 " ! was designated a Plane Captain in the SH-2F on 17 January 1977.

Enclosures: 53, 54

3. A3 - g successTully completed his initial Sensor Operator
NATOPS evaluation flight on 9 February 1977. He was designated a Plane
Captain in the SH-2F on 10 February 1977. ‘

Enclosures: 55, 56

i o R
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31. AW3 % had not completed the Corrosion Control Course (C-000-3177)
as required by the HSL-33 Pre-Deployment Checkout Requirements Instruction

for all Detachment Enlisted personnel. AW3 oand Al had completed
requirements for SERE, maintenance swims and flight physicals.

Enclosure: 8

32, AMCS @ o+ - o oL TR Dlet ONE CPO, reported to HSL-31 Fleet Replacement
Aviation Maintenance Personnel Department (FRAMP) on 22 October 1976. He

was programmed for 7 SH-2/Maintenance courses of instruction while enrolled

in the SH-2 LAMPS Detachment Crew Leader Course and was scheduled for completion
of FRAMP the week of 10 January 1977. Because of the impending assignment of
AMCS # 2% v fo Det OME, the scheduled February 1977 deployment, and the
desire to have him participate in the work-up cruises, HSL-33 requested that
COMASWWINGPAC authorize the early termination of his FRAMP training and allow
his transfer to HSL-33 as of 12 November 7976. COMASWWINGPAC approved the
request with the provision that a preassigned guota be allotted to AMES
CAVALLIN for a missed course. Prior to FRAMP termination, AMCS 1
completed 2 of the 7 maintenance courses and had been issued preassigned
quotas for 4 of the 5 remaining courses. Of these 4 quotas, 2 were utilized
and 2 were cancelled by the HSL-33 Maintenance Department. Two other

Senior CPD's had been tentatively identified as possible replacements in

the event AMCS ~¢' Y. "4 was not available for Det deployment.

Enclosures: 7, 57, 58, 59

33. The following Det ONE maintenance personnel are designated SH-2F Quality
Assurance Representatives (QAR) and/or Collateral Duty Inspectors (CDI):

BAMCS D Dl mees OAR for all systems

L e QAR for all systems and CDI for electrical systems
L CDI for power plants and related systems

AMHZ M0 7 mmemmmes CDI for airframes systems

AT2 e mmm CDI for electronic and related systems -

Enclosures: 8, 60 through 64

34, One of the FRAMP courses which AMCS ' "1™ did not complete because of
his early termination was Quality Assurance Administration (C-516-3206).

Enclosure: 59

35. Requirements for QAR's, CDI's, Plane Captains, LSE's Eddy Current
training and weapons Toading/ordnance handling certifications were completed.

Enclosures: B, 54, 56, 60 through 69

36. The Pre Deployment Checkout Requirements indicates that all Det ONE
maintenance personnel had completed the Corrosion Control Course (C-000-3177)

12
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with the exception of ADJ1 ¥ -~ '. However, training records can verify that
only 5 of the 10 individuals had completed this course. Two personnel, AMCS

CAVALLIN and AN REDDING, had not completed the Shipboard Fire Fighting Course
(K-780-2124).

Enclosures: 8, 60 through 69

37. In November 1976, SH-2F BUND 150142 was identified as the aircraft to be
assigned to Det ONE. The projected date for actual transfer of the aircraft
to the Det was 17 December 1976. HSL-33 had 4 aircraft available from which
to select 3 for the forthcoming detachments. Other squadron aircraft were

either deployed or had Period End Dates (PED) which made them unsiitable for
deployment.

Enclosure: 70

38. A crack was found in the Tail Rotor Gear Box (TRGB) an the aircraft
belonging to an HSL-33 deployed detachment (Det TEN) and required removal.
There were no replacements available in the supply system and the TRGB on Det
ONE's aircraft (BUND 150142) was removed and shipped to Det TEN. This Jed to
placing BUND 150142 into a special interest category on & December 1976.
Because of the removal of the TRGB, coupled with the existence of numerous

other maintenance discrepancies, BUNO 150142 was in a "down" status through
2 February 1977.

Enclosures: 70, 71 ' : ~

39, During the months of December 1976 and January 1977, BUND 150142 was not
available to Det ONE for training flights. ODuring February 1977, the aircraft

was in an "up" status 12 days, 4 of which were prior to the 17 February
deployment date.

Enclosures: 70, 71

40. Det ONE participated in a short cruise from 2 through 8 December 1976
utilizing a substitute aircraft. 1In January 1977, Det ONE pilots flew 2
training flights for a total of 5.2 hours using aircraft other than the one
assigned. In February 1977, there were also 2 training flights for a total
of 5.5 hours which were flown in other squadron aircraft.

Enclosures: 6, 14, 24, 30, 35

41. COMASWWINGPAC message D91816Z of November 1976 directed HSL-33 to provide
LAMPS detachments aboard USS KINKAID (DD-965) for COMTUEX 1-77 (16-22 November
1976) and aboard USS STERETT (CG~31) for READIEX 2-77 (2-8 December 1976). The
CO, HSL-33 established Det ELEVEN for these training exercises and designated
LCDR SMITH as the Offjcer in Charge. Det ELEVEN was made up of personnel who
were essentially the same as those slated to be members of Det ONE.

Enclosures: 6, 10, 29, 32, 72, 73, 74

13 | oI 5~ ¢9



-r:ltul FE
f

42. During PDP"TUEX 1-77 in November 19764 "the detachment Flew 8 flights for

a total of 13.5 fhright hours. Of +h15*tnt 1, 10.4 hours were flown on ASW

missions. There were-no-night—Fights. The USS KINKAID was not equipped with

an SARSI. Three out of 4 pilots and 8 out of 10 maintenance personne] assigned
to Det ONE participated in this cruise.

Enclosures: 6; 74

43. During READIEX 2-77 in December 1976, the detachment flew 10 flights for

a total of 33.2 flight hours. Of this total, 27.9 were flown on ASW, ASMD

and SSSC missions and 16.0 hours were flown at night and 6 night landings were
performed. The 5GSI was not installed on the USS STERETT until January 1977

and therefore was not available for this cruise. Three out of &4 pilots and 9
out of 10 maintenance personnel assigned to Det ONE participated in this cruise.

Enclosures: 6, 75

44, There was no dedicated ship landing qualification perwod conducted
by the Det during COMTUEX 1-77 or READIEX 2-77.

Enclosure: 6

45, On 27 Dctober 1976 LCDR SMITH participated in a day deck qualification
period aboard USS STERETT. On 4 November 1976, -LCDR SMITH and LT "' "id
took part in a day deck qualification period ahaard the same ship. LTJG
R per:ormed one landing on 10 January 1977. These 3 evolutions and
REAULEX 2-77 in December were the only times during the previous 6 months
that Det ONE pilots operated at sea with the USS STERETT.

Enclosures: 6, 35

46. LT i ' " did not take part in either COMTUEX 1-77 or READIEX 2-77
because his wife was having complications during the latter stages of pregnancy.
LT %177 did participate in a READIEX from 12-22 October 1976 aboard the

USS BAGLEY (FF-1069). He performed 4 night Jandings on this cruise utilizing
the SGSI.

Enclosures: 6, 1D

47. LTJIG participated in exercise Varsity Knight aboard the USS BAGLEY
from 6-19 August 1976. He accomplished his initial day and night shipboard
landing qualification during this at-sea period.

Enclosures: 6, 32, 35

48. Between August 1976 and February 1977, LCDR SMITH and ST ¢

participatet
in two short at-sea exercises, LT """ ' participated in 1 and LTJG

I ) B =

Enclosures: 6, 10, 29, 32




49, During the transit to WESTPAC after departing San Diego on 17 February
1977, Det OME took part in RIMPAC 77 until their arrival in Hawaii on 28
February 1977. The Det summary indicates a total of 24 hours were flown
during RIMPAC, of which 1.7 was flown at night and 1 night landing performed.

This at-sea period was the first time'all assigned members of Det ONE had
deployed as a unit. '

Enclosures: 5, B

50. ﬁs directed by referencp (b)Y, a Detachment Readiness Evaluation was
conducted by LCDR 7~ it i of the COMASWWINGPAC Staff on 15
February 1977. This ‘evaluation occurred on board the USS STERETT and

consisted of an inspection of the ships aviation facilities and discussions
with LCDR SMITH. In addition, there was a review of the HSL-33 Predeployment
Checklist and the inspection items delineated on page 6-17 of reference (b).
One of the checklist items is shipboard gqualifications. Other than administra-
tive discrepancies, no problems were noted. Pjlot log books and individual
training records were not inspected by LCOR ° e LCOR SMITH stated

that the piTot qualifications were "in good shape” and his only concern was

that he would liked to have had more actual sub time for the Det prior to
deployment.

Enclosure: 4

51. On a monthly basis, HSL-33 submits a training services reguest which
includes the number of hours desired for day/night shipboard landing
qualifications. This request is submitted to COMASHWINGPAC. Mo reports

are required or submitted which provide the number of hours of deck time
which is actually accomplished. In accordance with reference (b), squadrons
submit a monthly report which summarizes training completed for the period.
This report is directed primarily to ASW mission readiness and does not
indicate hours allotted to deck landing qualifications. However, the report
format provides a section for squadrons to identify deficiencies in equipment,

personnel, supply or training. The reports from HSL-33 from September 1976
through March 1977 do not reflect deficiencies in any areas.

Enclosures: 6, 78

5e. LCDR SMITH was having v

ind in December 1976, he and
N L

The CO, PSL 33 first became aware of LCOR SMITH'S
persunat prnnlems 1n September 1975, In October 1976, when the Jitua+10n
had wursaned LCDR SMITH informed the CO that luw

, AN R = i

Enclosures: 6, 9, 79 B2

3. Since early 1976 LCDR SMI:H ha# been tentatively slated to be 0inC but
with the increasing @ - , his assignment to the Det was
uncertain. An alternate U1HL ﬂ&ﬂ been selected in the event LCDR SMITH did

o b



not deploy. In view of his 3, in late October or early
November 1976, the CO presented LCER SMLTH with the option of accepting
or rejecting the 0inC position. His decision was to accept.

Enclosures: 6, 9, 79, 82

§4. CDR s (CO), CDR ipo ’wi.! ( 0) AND LCDR -,
they were aware of LCDR SMITH'S . [ ~wmoand all agreed that
while LCDR SMITH was troubled by his iwy w0 o 0oty they were
convinced that he was capable of pFrTDrm1ng his duties as 0inC. CDR
witih s and CDR Cpr oW were of the opinion that he was willing and
eager to make the deptoyment. LCDR i, after completion of

the Detachment fva1uat1mn, scated that LCUR bMITH did not seem unduly
distressed by ' et Lf T g0 ,

{0PS) stated

Enclosures: ‘4, @6, 9, 82

BBy BT ameieT LT W and LIS indicate that there was a

lack of communication between LCDR SMITH and members of the Det and that
he provided only Timited guidance with regards to predeployment prepara-
tion. Their assessment of the situation was that he was not interested
in becoming as deeply involved in the Det activities as an 0inC should
have been and that he did not agressively pursue the accomplishment

of their training regquirements.; LT ."'7«7 and LTJ& /'\' *'F state LCDR
SMITH had 1nd1cated to them that he was not particularly interested
in ASW. LT 1191 F also states that a few days prior to the mishap

LCDR SMITH informed him that he had decided to request to be re11eved
as 0inC.

Enclosures: 10, 29, 32

56. The sguadron monitored the Detachment's training through bi-
weekly meetings utilizing the pre-deployment checklist. These meetings
were normally conducted in the CO's office with the X0, Department
Heads, 0inC and Det Liason Officer in attendance. At the last such
meeting -in early February 1977, the only training/qualifications that
were jdentified as lacking was night shipboard Tandings for LT

and LTJG ‘ In addition to the formal bi-weekly meetings, the
0inC meets regularly with the Det Liason Officer and Department Heads
to discuss the [et training and review the pre-deployment checklist.
The pre-deployment checklist does not contain information pertaining
td shipboard Tanding qualifications or currency.

Enclosures: 6, 7, 8, 9, 82
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57. The Pre-Deployment Checklist for Det ONME was not complete in several
respects. Some information proved to be incorrect, some jtems were not

filled out at a1l, and other items simply contained check marks with no
completion dates or signatures.

Enclosure: B

58. HSL-33 Instruction 5400.1 is the HSL-33 Organization and Regulation
Manual. Page 1-20a of this instruction outlines the responsibilities of
the Det Liason Officer. It states that he is the coordinator between the
parent squadron and the Det. Among his other responsibilities is the
requirement to review the Pre-Deployment Checklist with the 0inC on a
bi-weekly basis and to assist the Dets with their training.

Enclosure: 84

59. Page 1 of enclosure (2) of HSL-33 Instruction 1500.1A (HSL-33 Training
Manual) states that the Operations Officer has the overall responsibility
for directing the Pilot and Aircrewman Flight Training Program.

Enclosure: 85

60. Page 1 of enclosure (9) of HSL-33 Instruction 1500.1A directs Det
0inC's to insure that all squadron training requirements are met by Det
personnel after Detachment formatian.

Enclosure: 86

OPINTONS

1. The simultaneous establishment and work-up of 3 detachments, together
with the fact that 2 other detachments were deployed, placed an abnormal

strain on the squadron in regards to available personnel and aircraft assets.
Findings Gf Facts: %y 37

2. Although established at the same time, Dets TWQ and THREE had nearly 2
months additional time to prepare for deployment. The formal establishment

of Det ONE was as normally scheduled (2 months prior to deployment) but this

resulted in a much more compressed training schedule than the one experienced
by the other 2 dets.

Findings of Facts: 1, 6

3. LCDR SMITH was properly designated as the Officer in Charge of Det ONE.
Finding of Fact: 6



4, Det ONE was not properly prepared for deployment in that none of the
assigned pilots were current in night shipboard landings in accordance

with MATOPS. The status of each pilot in night small deck Tandings at the
time of deployment is as follows:

a. LCDR SMITH had not requalified at night since reporting to HSL-33
even though he made 3 pight landings in December 1976. The entry in his

Training Record which indicated he had completed his Tanding qualification
in July 1976 was in error.

b, LT had not completed his initial night qualification. He
is credited with a total of 4 night landings.

g BT night currency had expired on 20 October 1976 when he had
not performed a night landing in the previous 6 months. He had accomplished
3 night landings on 3 separate occasions since October but had not requalified.

d. LTJG ' night currency éxpﬁred on 17 February 1977 (date of
deployment) because he had made only one night ship landing in the & month
period preceeding that date,

Findings of Facts: 16, 17, 18, 19, 20, 21

5. Det ONE pilots were seriously deficient in night flight hours during
the 6 month period prior to the accident and were particularly Tacking in
night time in the previous 90 days. In the last 90 days, LT - logged

2.6 hours and LT mnd LTJG " had accumulated 1.7 hours each. LCDR
SMITH recorded no night time.

Findings of Facts: 11, 12, 13, 14, 15, 22

6. The average monthly total flight time for the 4 pilots during the
6 month period from 1 September 1976 through 28 February 1977 is 12 hours.

Fingings of Facts: 11, 15

7. The Tack of dedicated deck time for landing qualification contributed

to the deficiencies in night shipboard landings. However, there were

several opportunities available to at Teast obtain the minimum night
glalification/currency requirements. Det ONE participated in three
significant at-sea exercises. COMTUEX 1-77 and READIEX 2-77 were prior

to deployment and RIMPAC 77 took place during the Det's transit to WESTPAC.
There was no time during these exercises dedicated to night landing practice.
No night flying was accomplished during COMTUEX 1-77 and 1.7 night hours

and 1 night landing was recorded during RIMPAC 77.

Findings of Facts: 41, 42, 43, 44, 49
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8. A major reason for Det ONE's lack of training flights and pilot
proficiency/qualifications can be attributed to the fact that their
assigned aircraft was not available through the critical period of their
pre-deployment preparations. Through January and February 1977 only 4
training flights are recorded by Det pilots in substitute aircraft.

e
r

Findings of Facts: 37, 38, 39, 40 -

9. LCDR SMITH possessed the background and experience necessary to meet
the qualifications for a detachment 0inC. However, after his assignment
as 0inC, he did not properly discharge his responsibilities. He was
negligent in the performance of his duty when:

a. He failed to ensure that he and the personnel in his detachment
were properly trained.

b. He failed to recognize and take corrective action to eliminate
the existing deficiencies.

¢c. He failed to bring the deficiencies to the attention of proper
authority.

Findings of Facts:y 7, 17, 22, 27, 28, 36, 42, 44, 49, 50, 55, 56, 57, 60

10. Throughout the predeployment work-up phase, LCDR SMITH provided only
Timited leadership and guidance to personnel of his Det and did not
forcefully seek to achieve completion of training requirements. His
attitude toward the deployment vacillated and at times he exhibited to
other Det members a lack of enthusiasm for the deployment and the ASH
mission. Preoccupation with and anxiety over his

contributed to his attitude and performance. LCDR SMITH'S apprehension
toward the cruise was not perceived by the CO or X0.

Findings of Facts: 52, 54, 65

11. The squadron depends primarily on 2 sources of information to ménitaor
the Detachments training progress. These sources are the Det 0inC and the
Pre-Deployment Checkout Requirements (HSL-33 Inst. 3700.1A). Detachment
training records are generally not reviewed or inspected by other squadron
personnel. Utilizing these procedures, the squadron is almost totally
dependent upon the Det 0inC to recognize and report any deficiencies or
problem areas. The Inspector conducting the COMASWWINGPAC Detachment
Readiness Evaluation also relies mainly on the 0inC for information. If the
Det 0inC fails to bring attention to weaknesses, they may go unnoticed

by the sguadron or inspecting officer. In addition, the Pre-Deployment
Checkout is not a good source to utilize for measuring Det progress since
there dre many reguirements, such as shipboard Tanding qualifications,

which are net included.
Bt
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Findings of Facts: 50, 56



12. The capabilities and the Tevel of readiness in ASW Tactics and
maintenance was degraded because of the failure of personnel to complete
required ground training courses prior to deployment.

Findings of Facts: 27, 28, 31, 36

13. Among the officers, the experience level and training in aircraft
maintenance procedures was extremely Timited. LCDR SMITH previously
served as Assistant Maintenance Officer but the other officers have had
billets outside the Maintenance Department. LT ®\p = received only

moderate training just prior to deployment in order to prepare him for a
PMOA designation.

Findings of Facts: 7, 8, 9, 19, 26
14, ©~omtTheT - T ' \\ L{ﬁ'

Findings of Facts: 23, 24, 25

15. The training records of the pilots and aircrew lack standardization

and in several instances, provided conflicting or inaccurate information.

Also information in the Pre-Deployment Checklist did not always concur
with that contained in the training jackets.

Findings ¢f Facts: 18, 23, 24, 28,289, 35

RECOMMENDATIONS

s 25 & Bl

hdagine =z fss .

Opinions: 4, 5, 6
2

TL. j = by ﬁ&;gﬁiﬁ %E£‘3

Opinions: 4, 5, 6, 12

3. “%>4j &:QSLQ
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Opinions: 4, 5, 6, 12

4. It is recommended that Detachments be established in sufficient time

to ensure that all training requirements and qualifications are attained
no Tater than 30 days prior to deployment.

Opinions: 1, 2
5. It is recommended that HSL-33 jncorporate a more effective procedure
for maintaining closer monitoring of detachment training from within the

parent command so that timely identification of weaknesses can be made
and corrective measures taken.

Opinion: 11

6. It is recommended that HSL-33 promulgate procedureé which will ensure
that detachments undergoing pre-deployment training are provided with a
substitute aircraft if their own aircraft is in a non-flying status.

Opinion: B8

7, 1t is recommended that COMASWWINGPAC continue the efforts to obtain

dedicated deck time for day and night shipboard landing proficiency and
gqualification.

Opinions: 4, 7

8. It is recommended that COMASWWINGPAC establish more stringent requirements
for the Detachment Readiness Evaluation and that this inspection be conducted
no later than 30 days prior to deployment. It is further recommended that

a written report be submitted by the inspecting officer on the results of
the evaluation.

Dﬁiniun: 11

9, It is recommended that HSL-33 rewrite the Pre-Deployment Checkout

Requirements (HSL-33 Inst. 3700.1A) to include items such as shipboard
Tanding qualifications/currency and other pertinent flight data. More
specific guidance should be given as to who should sign off completed

items and what information is to be entered in each section.

Opinion: 11

10, It is recommended that HSL-33 conduct a complete review/update of all
pilot and aircrewmen training Jjackets to ensure standardization, accuracy
and currency of information contained therein.

Opinion: 15
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Opinwun: L4

12. It is recommended that HSL-33 make every attempt to assign at least
one officer to each detachment who possesses a thorough knowledge and
uriderstanding of the aircraft maintenance organization as well as the
SH-2F systems. ‘

Dpinion: 13

22
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‘ COMMANDER f
ANTI-SUBMARINE WARFARE WING
Us. "PACIFIC FLEET
MAaVAL AIR STATION, HORTH ISLAND
AN DIEGO, CALIFDRANIA 32135

_COMPITENTIAL (unclassified upon removal of enclosures®™(3) and (72))

FF7-11/011:PMG: a“t
5800

~ Ser: C-41
28 June 1577

FIRST ENDORSEMENT on CDR, : @y , USN, 1tr of 25 May 1977

From: Commander Anti-Subtmarine Warfare Wing, U. S. PaC:‘:_f:LC Fleet
To: Judge Advocate General .

Via:  Commander haval Air Force, U. S. Pacific Fleet

Subj: Investigation tc inquire into the circumstances comnected with
the aircraft mishgp of 11 March 1977 involving aircraft SH-2F
BUNO 150142, embarked in USS STHRETT with HSL- 33 DET CHNE, Wh_u:h
resulted in the &eath of LCDR Jeffrey F, SMITH, U. S, Naw

Ref

(¢) Telcon between (DR~ Bho  (COMASWWINGPAC) and CIR Ao
C(OP591) of 17 June 1977

Encl: (91) COMASWWINGPAC msg 3120'572 Mar 1977
(92) Attachment 1, COMASWWINGPACINST 3710.17 .
{93) COMNAVAIRPAC msg 2622153 Ma}r 1977

' 1. Readdressed and furwarda&

2. The Preliminary Statﬁmant and Findings of Fact are approved
3. The Opinions are approved with the following exceptions: 22
(d.) Opinion 14 is disapproved,
R
o
4,

The recommendations are approved with the following comments and
- exceptions:

23
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FF7-11/011 :PMG: at
5800 '

@ Recommendations 1 and 2 are amended as follows: Hearings in
sccordance with Article 15, UCGMI, will be held to determine the extent,
if any, of dereliction of duty on the part of Commander Mosser and
Lieuytenant Commander Mahomey in conjunction with this accident.
Commander Naval Air Porce, U. §. Pacific Fleet, will be notified of
the results of the hearings.ggb

@ Recommendation 3 is disapproved.
-
5 o

c. Direction to implement Recemmendations 4, 5, 6, 9, 10 and 12
has been forwarded by separate letter to Commanding Officer, Helicopter

Anti-Submarine Squadron Light THIRTY-THREE, for actiom.

d. Recommendation(7;) As set forth in enclosure (91) this Command
has requested that Commander Third Fleet schedule six hours per week
(three day and three night) of small deck ship time for helicopter
CQ and HIFR. Third and fourth quarter Fiscal Year 1977 schedules
reflect this requirement, and currently all necessary helicopter pilot
qualifications are being accomplished., In addition, minimum pre-deploy-
ment pilot proficiency standards have been addressed in Attachment 1 to

COMASWWINGPACINST 3710.17 of 9 Jime 1977, enclosure (92). These reguire-

' ments are considerbly more stringent than those in the SH-2F NATOPS and

will ensure full qualification and proficiency prior to future detachments
This subject will also be covered in detail in a joint COMNAVATRPAC/
COMNAVSURFPAC instruction currently being written on the subject of

"Helicopter Detachment Traiming, Worlap and Proficiency Standards," as
indicated by enclosure (93]. '

e, Recomendﬂtin@ Upon completion of the joint instruction,

CCOMASWWINGPACINST C3500.16 will be revised to enstire that all Detachment

Readiness Bvaluations will be conducted mo later than 30 days prior to
deployment, will include review of pilot logbooks, and will conclude with
a written report. ' :

-~
£ Rem:orgmemlation@ is disapproved,

35
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31. AW3 ' had not completed the Corrosion Control Course (C-000-3177)
as required by the HSL-33 Pre-Deployment Checkout Reguirements Instruction

for all Detachment Enlisted personnel. AW3 oand AW had completed
requirements for SERE, maintenance swims and fiight physicals.

Enclosure: 8

32, AMES | Ehecb T Det ONE CPO, reported to HSL-31 Fleet Replacement
Aviation Maintenance Personnel Department (FRAMP) on 22 October 1976. He

was programmed for 7 SH-2/Maintenance courses of instruction while enrollad

in the SH-2 LAMPS Detachment Crew Leader Course and was scheduled for completion
of FRAMP the week of 10 January 1977. Because of the impending assignment of
AMCS - : to Det ONE, the scheduled February 1977 deployment, and the
desire to have him participate in the work-up cruises, HSL-33 requested that
COMASWWINGPAC authorize the early termination of his FRAMP training and allow
his transfer to HSL-33 as of 12 November 1976. COMASWWINGPAC approved the
request with the provision that a preassigned qguota be allotted to AMCS
CAVALLIN for a missed course. Prior to FRAMP termination, AMCS

completed 2 of the 7 maintenance courses and had been issued preassigned
quotas for 4 of the 5 remaining courses. Of these 4 quotas, 2 were utilized
and 2 were cancelled by the HSL-33 Maintenance Department. Two other

Senior CP0's had been tentatively identified as possible replacements in

the event AMCS ° ' ' ' was not available for Det deployment.

Enclosures: 7., 57, 58, 59

33. The following Det ONE maintenance personnel are designated SH-2F Quality
Assurance Representatives (QAR) and/or Collateral Duty Inspectors (CDI):

RAMCS R et QAR for all systems

BETL R e QAR for all systems and CDI for electrical systems
ADJT ¢ R CDI for power plants and related systems

AMHZ M e CRT for airframes systems

ATZ © e CDI for electronic and related systems

Enclosures: 8, 60 through 64

34. One of the FRAMP courses which AMCS ' ' 't " did not complete because of
his early termination was Quality Assurance Administration (C-516-3206).
Enclosure: 59

©r
]

35. Requirements for QAR's, CDI's, Plane Captains, LSE's Eddy Current
training and weapons Tloading/ordnance handling certifications were completed.

Enclosures: B8, 54, 56, 60 through 69

36. The Pre Deployment Checkout Requirements jndicates that all Det ONE
maintenance personnel had completed the Corrosion Control Course (C-000-3177)

12
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with the exception of ADJ1 & " '. However, training records can verify that
only 5 of the 10 individuals had completed this course. Two personnel, AMCS
CAVALLIN and AN REDDING, had not completed the Shipboard Fire Fighting Courze
(k-780-2124),

Enclosures: 8, B0 through 69

37. In November 1976, SH-2F BUNO 150142 was identified as the aircraft to be
assigned to Det ONE. The projected date for actual ftransfer of the aircraft

to the Det was 17 December 1976. HSL-33 had 4 ajrcraft available from which

to select 3 for the forthcoming detachments. Other squadron aircraft were

either deployed or had Period End Dates (PED) which made them unsuitable for
deployment.

Enclosure: 70

38. A crack was found in the Tail Rotor Gear Box (TRGB) on the aircraft
belonging to an HSL-33 deployed detachment (Det TEN) and required removal.
There were no replacements available in the supply system and the TRGE on Det
OMNE's aircraft (BUNO 150142) was removed and shipped to Det TEM. This led to
nplacing BUNO 150142 into a special interest category on 6 December 1976.
Because of the removal of the TRGB, coupled with the existence of numerous

other maintenance discrepancies, BUNO 150142 was in a "down" status through
2 February 1977.

Enclosures: 70, 71

39. During the months of December 1976 and January 1977, BUNO 150142 was not
availabie to Det ONE for ftraining flights. During February 1977, the aircraft

was in an "up" status 12 days, 4 of which were prior to the 17 February
deployment date.

Enclosures: 70, 71

40. Det ONE participated in a short cruise from 2 through 8 December 1976
utilizing a substitute aircraft. In January 1977, Det ONE pilots flew 2
training flights for a total of 5.2 hours using aircraft other than the one
assigned. In February 1977, there were also 2 training flights for a total
of 5.5 hours which were flown in other squadron aircraft.

Enclosures: 6, 14, 24, 30, 35

41. COMASWWINGPAC message 091816Z of November 1976 directed HSL-33 to provide
LAMPS detachments aboard USS KINKAID (DD-965) for COMTUEX 1-77 (16-22 November
1976) and aboard USS STERETT (CG-31) for READIEX 2-77 (2-8 December 1976). The
CO, HSL-33 established Det ELEVEN for these training exercises and designated
LCDR SMITH as the Officer in Charge. Det ELEVEN was made up of personnel who
were essentially the same as those slated to be members of Det (ONE.

Enclosures: 6, 10, 29, 32, 72, 73, 74
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42. During COMTUEX 1-77 in November 19764 the detachment flew 8 flights for

a total of 13.5 flight hours. Of this—total, 10.4 hours were flown on ASW
missions. There were-no night fHights. The USS KINKAID was not equipped with
an SG5I. Three out of 4 pilots and 8 out of 10 maintenance personnel assigned

to Det ONE participated in this cruise.
Enclosures: 6, 74

43. During READIEX 2-77 in December 1976, the detachment flew 10 flights for

a total of 33.2 flight hours. Of this total, 27.9 were flown on ASW, ASMD

and SSSC missions and 16.0 hours were flown at night and 6 night landings were
performed. The SGSI was not installed on the USS STERETT until January 1877

and therefore was not available for this cruise. Three out of 4 pilots and 9
out of 10 maintenance personnel assigned to Det ONE participated in this cruise.

Enclosures: 6, 75

44, There was no dedicated ship landing qualification per1od conducted
by the Det during COMTUEX 1-77 or READIEX 2-77.

Enclosure: 6

45. 0On 27 October 1976 LCDR SMITH participated in a day deck qual..1cab10n

period aboard USS STERETT. On 4 November 1976, LCDR SMITH and LT °

Look part in a day deck qualification period aboard the same ship. LTJG
perFormﬂd one landing on 10 January 1977. These 3 evolutions and

hFAbgLX 2-77 in December were the only times during the previous 6 months

that Det OME pilots operated at sea with the USS STERETT.

Enclosures: 6, 35

A T " did not take part in either COMTUEX 1-77 or READIEX 2-77
because his wife was having complications during the latter stages of pregnancy.
i " did participate in a READIEX from 12-22 October 1976 aboard the

USS BAGLEY (FF-1069). He performed 4 night landings on this cruise utilizing
the SGSI.

Enclosures: 6, 10

47. LTIG participated in exercise Varsity Knight aboard the USS BAGLEY

from 6-19 August 1976. He accomplished his initial day and night shipboard
landing gualification during this at-sea period.

Enclosures: 6, 32, 35

48. Between August 1976 and r5h|HﬂPV 1977, LCBR SMITH and ST ¢ narticipated

in two short at-sea exercises, LT s nlwt icipated in 1 and LTJG ok | e ok

Enclosures: 6, 10, 29, 32
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49, During the transit to WESTPAC after departing San Diego on 17

077, Det ONE took part in RIMPAC 77 until their arrival in Hawaii on 28
February 1977. The Det summary iadicates a total of 24 hours were flown
during RIMPAC, of which 1.7 was flown at night and 1 night landing performed.
This at-sea period was the first time' all assigned members of Det ONE had
deployed as a unit.

February

Enclosures: b5, 6

50. As directed by reference (b), a Detachment Readiness Evaluation was
conducted by LCDR e b mer ik of the COMASWWINGPAC Staff on 16
February 1977. This Lquiqtlon occurred on 70ut\ the USS STERETT and

consisted of an inspection of the ships aviation facilities and discussions
with LCDR SMITH. In addition, there was a review of the HSL-33 Predeployment
Checklist and the inspection items delineated on page 6-17 of reference (b).
One of the checklist items is shipboard qualifications. Other than administra-
tive discrepancies, no problems were noted. Pilot loo books and individual
training records were not inspected by LCOR ° LCDR SMITH stated

that the pilot qualifications were "in good shape" and his only concern was

that he would Tiked to have had more actual sub time for the Det prior to
deployment.

Enclosure: 4

51. On a monthly basis, HSL.-33 submits a training services request which
includes the number of hours desired for day/night shipboard landing
qualifications. This request is submitted to COMASWWINGPAC. No reports

are required or submitted which provide the number of hours of deck time
which is actually accomplished. 1In accordance with reference (b), squadrons
submit a monthly report which summarizes training completed for the period.
This report is directed primarily to ASW mission readiness and does not
indicate hours allotted to deck landing qualifications. However, the report
format provides a section for squadrons to identify deficiencies in equipment,
personnel , suppiy or training. The reporLs'frch HSL-33 from September 1976
through March 1977 do not reflect deficiencies in any areas.

Enclosures: 6, 78

2. LCDR SMITH was having and in December 1976, he and

' The CO, HSL-33 first became aware of LCDR SMITH'S
personal problems 1n september 1975. 1In October 1976, when the situation
had worsened, LCOR SMITH informed the CO that Inv. =i

Enclosures: 6, 9, 79 82

53, Since early 1976 IC[P JFI H had been tentatively slated to be 0inC but

with the increasing , Nis assignment to the Det was

uncertain An alternate uinC had been selected in the event LCDR SMITH did

eSS W J Q;J
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not deploy. In view of his 3, in late Oct aber or early
November 1976, the C0 presented LCDR SMITH with the option of accepting
or rejecting the 0inC position. His decision was to accept.

Enclosures: 6, 9, 79, 82

54. EDR ~iv - (GOY, EDR L4 %1 {X0) AND LCDR (0PS) stated

they were aware of LCDR SMITH'S ; s an nnd all agreed that
while LCDR SMITH was troubled by his i ‘ rita, hey were
convinced that he was capable of performing his du11es as 0inC. CDR

‘ and CDR 1 were of the oninion that he was willing and
gpager to make the depioyment. LCDR . after completion of

the Detachment Evaluation, stated that LCDR SMITH did not seem unduly
distrevsed by nix weosgaal g len

Ericlosures: 4, 6, 9, 82

B - LT A i - and LTJG ! indicate that there was a

lack of communication between LCDR SMITH and members of the Det and that
he provided only Vimited guidance with regards to predeployment prepara-
tion. Their assessment of the situation was that he was not interested
in becoming as deeply involved in the Det activities as an 0inC should
have been and that he did not agressively pursue the accomplishment

of their training requirements., LT - and LTJG © state LCDR
SMITH had indicated to them that he was not particulariy interested
in ASW. LT . " also states that a few days prior to the mishap

LCDR SMITH informed him that he had decided to request to be relieved
as 0inC.

Enclosuyres: 10, 28, 32

56. The sguadron monitored the Detachment's training through bi-
weekly meetings utilizing the pre-deployment checklist. These meetings
were normally conducted in the CO's office with the X0, Department
Heads, 0inC and Det Liason Officer in attendance. At the last such
meeting in early rearuary 1977, the only training/qualifications that
were identified as lacking was night shipboard landings for LT
and LTJG In addition to the formal bi-weekly meetings, the
0inC meets regularly with the Det Liason Officer and Department Heads
to discuss the Det training and review the pre-deployment checklist.
The pre-deployment checklist does not contain information pertaining
to shipboard landing qualifications or currency.

Enclosures: 6, 7, 8, 9, 82
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57. The Pre-Deployment Checklist for Det ONE was not complete in several
respects. Some information proved to be incorrect, some jtems were not

filled out at all, and other items simply contained check marks with no
completion dates or signatures.

Enclosure: 8

. HSL-33 Instruction 5400.1 is the HS5L-33 Organization and Reaulation
Manual. Page 1-20a of this instruction cutlines the responsibilities of
the Det Liason Officer. It states that he is the coordinator between the
parent squadron and the Det. Among his other responsibilities is the
requirement to review the Pre-Deployment Checklist with the 0inC on a
bi-weekly basis and to assist the Dets with their training.

Fnclosure: 84

59. Page 1 of enclosure (2) of HSL-33 Instruction 1500.1A (HSL-33 Training
Manual) states that the Operations Officer has the overall responsibility
for directing the Pilot and Aircrewman Flight Training Program.

tnclosure: 85

60. Page 1 of enclosure {9) of HSL-33 Instruction 1500.1A directs Det
0inC's to insure that all sguadron training reguirements are met by Det
personnel after Detachment formation.

Enclosure: 86

OPINIONS
1. The simultaneous establishment and work-up of 3 detachments, together
with the fact that 2 other detachments were deployed, placed an abnormal
strain on the sguadron in regards to available personnel and aircraft assets.

Findings of Facts: 6, 37

2. Although established at the same time, Dets TWO and THREE had nearly 2
months additional time to prepare for deployment. The formal establishment
of Det ONE was as normally scheduled (2 months prior to deployment) but this

resulted in a much more compressed training schedule than the one experienced
by the other 2 dets.

Findings of Facts: 1, 6

~

3. LCDR SMITH was properly designated as the Officer in Charge of Det ONE.

Finding of Fact: 6




4. Det OMNE was not properly prepared for deployment in that none of the
assigned pilots were current in night shipboard Tandings in accordance
with NATOPS. The status of each pilot in night small deck Yandings at the
time of deployment is as follows:

a. LCDR SMITH had not requalified at night since reporting to HSL-33
even though he made 3 night landings in December 1976. The entry in his
Training Record which indicated he had compieted his landing qualification
in July 1976 was in error,

B AT | had not completed his initial night qualification.
is credited with a total of 4 night landings.

He

c.. LT night currency had expired on 20 October 1976 when he had
not performed a night lTanding in the previous 6 months. He had accomplished
3 night Tandings on 3 separate occasions since ‘October but had not requalified.

£y - LIAG, ° night currency expired on 17 February 1977 (date of

deployment} because he had made only one night ship landing in the 6 month
period preceeding that date.

Findings of Facts: 16, 17, 18, 19, 20, 21

5. Det ONE pilots were serijously deficient in night flight hours during
the 6 month period prior to the accident and were particularly lacking in
night time in the previous 90 days. In the Tast 90 days, LT Togged

2.6 hours and LT ind LTJG " had accumulated 1.7 hours each. LCDR
SMITH recorded no night time.

Findirigs ‘of Facts: 11, 12, 135 14; 15,22

6. The average monthly total flight time for the 4 pilots during the
6 month period from 1 September 1976 through 28 February 1977 is 12 hours.

Findlings of Facts: 11, 15

7. The lack of dedicated deck time for landing qualification contributed

to the deficiencies in night shipboard landings. However, there were

several opportunities available to at least obtain the minimum night
qualification/currency requirements. Det ONE participated in three
significant at-sea exercises. COMIUEX 1-77 and READIEX 2-77 were prior

to deployment and RIMPAC 77 took place during the Det's transit to WESTPAC.
There was no time during these exercises dedicated to night landing practice,
No night flying was accomplished during COMTUEX 1-77 and 1.7 night hours

and 1 night landing was recorded during RIMPAC 77.

Findings of Facts: 41, 42, 43, 44, 49

3 3
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8. A major reason for Det ONE's lack of training flights and pilot
proficiency/qualifications can be attributed to the fact that their
assigned aircraft was not available through the critical period of their
pre-deployment preparations. Through January and February 1977 only 4
training flights are recorded by Det pilots in substitute aircraft.

Findings of Facts: 37, 38, 39, 40

e

LCOR SMITH possessed the background and experience necessary to meet
the qualifications for a detachment 0inC. However, after his assignment
as 0inC, he did not properly discharge his responsibilities. He was

negligent in the performance of his duty when:

a. He failed to ensure that he and the personnel in his detachment
were properly trained.

b. He failed to recognize and take corrective action to eliminate
the existing deficiencies.

c. He failed to bring the deficiencies to the attention of proper
authority.

Find¥ngs of Facts: 7. 17, 22, 27, 28, 36, 42, 44, 49, 50, 55, 56, 07, 6D

10. Throughout the predeployment work-up phase, LCDR SMITH provided only
1imited leadership and guidance to personnel of his Det and did not
forcefully seek to achieve completion of training requirements. His
attitude toward the deployment vacillated and at times he exhibited to
other Det members a lack of enthusiasm for the deployment and the ASW
mission. Preoccupation with and anxiety over his L =
contributed to his attitude and performance. LCDR SMITH'S apprenension
toward the cruise was not perceived by the CO or XO.

Findings of Facts: 52, 54, 55

11. The squadron depends primarily on 2 sources of information to monitor
the Detachments training progress. These sources are the Det 0inC and the
Pre-Deployment Checkout Requirements (HSL-32 Inst. 3700.1A). Detachment
training records are generally not reviewed or inspected by other sauadron
personnel. Utilizing these procedures, the squadron is almost totally
dependent upon the Det 0inC to recognize and report any deficiencies or
problem areas. The Inspector conducting the COMASWWINGPAC Detachment
Readiness Evaluation also relies mainly on the 0inC for information. If
Det 0inC fails to bring attention to weaknesses, they may go unnoticed

by the squadron or inspecting officer. In addition, the Pre-Deployment
Checkout is not a good source to utilize for measuring Det progress since
there are many requirements, such as shipboard landing qualifications,
which are not included.

the

Findings of Facts: 50, 56



12. The capabilities and the level of readiness in ASW tactics and
maintenance was degraded because of the failure of personnel to complete
required ground training courses prior to deployment.

Findings. of Facts: 27, 28, 31, 36

13. Among the officers, the experience level and training in aircraft

maintenance procedures was extremely limited. LCDR SMITH previously
serveu as Assistant Maintenance Officer but the other officers have had
Tlets outside the Maintenance Department. LT ®{\¢ = received only

moderate trai nwng just prior to deployment in order to prepare him for a
PMOA desighation.

Findings of Facts: 7, 8, 9, 19, 26
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Findings of Facts: Z3. 24, 25

15. The training records of the pilots and aircrew lack standardization
and in several instances, provided conflicting or inaccurate information.

Also information in the Pre-Deployment Checklist did not always concur
with that contained in the training jackets.

Findings of Fagts: 18, 23; 24, 28, 79, .36

RECOMMENDATIONS
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Opinions: 4, 5, 6
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Opinfons: 4, 5. 6, 12
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Opinions: 4, 5, 6, li

e

4, It is recommended that Detachments be established in sufficient time
to ensure that all training requirements and qualifications are attained
no later than 30 days prior to deployment.

Opinions: 1, 2

5. It is recommended that HSL-33 incorporate a more effective procedure
for maintaining closer monitoring of detachment training from within the

parent command so that timely identification of weaknesses can be made
and corrective measures taken.

Opinion: 11

6. It is recommended that HSL-33 promulgate procedureé which will ensure
that detachments undergoing pre-deployment training are provided with a
substitute aircraft if their own aircraft is in a non-flying status.

Opinion: &

7. It is recommended that COMASWWINGPAC continue the efforts to obtain

dedicated deck time for day and night shipboard landing proficiency and
qualification.

Opinions: 4, 7

8. It is recommended that COMASWWINGPAC establish more stringent requirements
for the Detachment Readiness Evaluation and that this inspection be conducted
no later than 30 days prior to deployment. It is further recommended that

a written report be submitted by the inspecting officer on the results of
the evaluation.

Opinjen: 11

9, It is recommended that HSL-33 rewrite the Pre-Deployment Checkout
Requirements (MSL-33 Inst. 3700.1A) to include items such as shipboard
landing qualifications/currency and other pertinent flight data. More
specific guidance should be given as to who should sign off completed
items and wnat information is to be entered in each section.

Opinion: 11
10, It is recommended that HSL-33 conduct a complete review/update of all
pilot and aircrewmen training jackets to ensure standardization, accuracy

and currency of information contained therein.

Opinion: 15
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Opinsoun: L4

12. 1t is recommended that HSL-33 make every attempt to assign at Teast
one officer to each detachment who possesses a thorough knowledge and
understanding of the aircraft maintenance organization as well as the
SH-ZF systems.

Opinion: 13

% Wil
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‘ COMMANDER
ANTI-SUBMARINE WARFARE WING
u.s. PACIFIC FLEET
NAVAL AIR STATION, NORTH ISLAND
5AN DIEGO, CALIFORNIA 892135

_CONFFTENTIAL (unclassified upon removal of enclosures”™ (3) and (72))

FF7-11/011:PMG:at
5800

Ser: C-41

28 June 1977

FIRST ENDORSEMENT on CDR + @ . L~ .., USN, ltr of 25 May 1977

From: Cammander Anti-Submarine Warfare Wing, U. 5. Pacific Fleet

To: Judge Advocate General
Via: Commander Naval Air Force, U. §. Pacific Fleet
Subj: Imvestigation to inquire into the circumstances comnected with

the aircraft mishap of 11 March 1977 involving aircraft SH-2F
BUNO 150142, embarked in USS STERETT with HSL-33, DET ONE, which
resulted in the death of LCDR Jeffrey F. SMITH, U. S. Navy

(c) Telcon between R~ Bho  (COMASWWINGPAC) and CDR '&3\o
(OP591) of 17 June 1977

Fncl: (91) COMASWWINGPAC msg 312057Z Mar 1977
(92) Attachment 1, COMASWWINGPACINST 3710,17
(93) COMNAVATRPAC msg 262215Z May 1977
1. Readdressed and forwarded.
2. The Preliminary Statement and Findings of Fact are approved.
3. The Opinions are approved with the following exceptions:

(&.] Opinion 14 is disapproved.

-
gy .

&5

4, The recomnmendations are approved with the

following comments and
exceptions;
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FF7-11/011 :PMG:at
3800 ‘

[\D Recommendations 1 and 2 are amended as follows: Hearings in
accordance with Article 15, UCMJ, will be held to determine the extent,
if any, of dereliction of duty on the part of Commander Mosser and
Lieutenant Commander Mahoney in conjunction with this accident.
Commander Naval Air Force, U. 3. Pacific Fleet, will be notified of
the results of the hearings.gp

(b) Recommendation 3 is disapproved.

o \BH 3

c. Directicn to implement Recommendations 4, 5, 6, 9, 10 and 12
has been forwarded by separate letter to Commanding Officer, Helicopter

_Anti-Submarine Squadron Light THIRTY-THREE, for action.

-

d. Reconmendation@ As set forth in enclosure (91) this Command
has reguested that Comminder Third Fleet schedule six hours per week
(three day and three night) of small deck ship time for helicopter
CQ and HIFR. Third and fourth quarter Fiscal Year 1977 schedules
reflect this requirement, and currently all necessary helicopter pilot
qualifications are being accomplished. In addition, minimum pre-deploy-
ment pilot proficiency standards have been addressed in Attachment 1 to
COMASWWINGPACINST 3710.17 of 9 June 1977, enclosure (92). These require-
ments are considerbly more stringent than those in the SH-ZF NATOPS and
will ensure full qualification and proficiency prior to future detachments
This subject will also be covered in detail in a joint COMNAVAIRPAC/
COMNAVSURFPAC instruction currently being written on the subject of
"Helicopter Detachment Training, Workup and Proficiency Standards," as
indicated by enclosure (93).

—
e. Hecun:rnem'lationkﬁ_.) Upon completion of the joint instruction,

- COMASWWINGPACINST C3500.16 will be revised to ensure that all Detachment

Readiness Evaluations will be conducted mo later than 30 days prior to

deployment, will include review of pilot logbooks, and will conclude with
a written report.

L~
£, Recommenda l:ion@'i:a disapproved,
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