DEPARTMENT OF THE NAVY
BUREAU OF NAVAL PERSONNEL
WASHINGTON, D.C. 20370

IN REFLY REFER TO

Pars-82
Ser C07/821

+ (Unclassified Upon Removal of Basic Report)

SIXTH ENDORSEMENT on COMCARDIV THREE investigative report Ser 023 of
1 Jul 1992

From: Chief of Naval Personnel
T Judge Advocate General
Via: Chief of Naval Operations

Subj: Demage (possible sabotage) in engineering spaces of USS RANGER
(C¥h 61) en 7 July 1972

1. (U) Forwarded, contents noted.
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F 3}‘ TH ENDOEREEMENT on COMCARDIV THREE investigative report
Ser 023 of 18 Jul 1972

From: Chief of Naval Material
T Juige Advocate General
Via; {1) Chief of Naval Perzonnel //’

{z) Chief of Naval Operations [

- Subj: Damage {possible saboinge) in engineering spaces of USS
RANGER (CVA 61) on 7 July 1972

1, {U) Readdressed and forwarded, contents noted,
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FIFTH ENDORSEMENT on COMCARDIV THREE investigative report
Sew. 023 of 16 Jul 1972

From: Chief of Naval Material
FE: Judge Advocate General
Via: (1) Chief of Naval Personnel

{2) Chief of Naval Operations

Subj: Damage (possible sabotage) in engineering spaces of USS
RANGER (CVé& 6l1) of 7 July 1972

1. {U) Readdressed and forwarded, contents noted,
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FOURTE ENDORSEMENT on COMCARDIV THREE investigative report ser 023
of 18 Jul 1972

From: Commander, Neval Ship Systems Command
To: Chief of Naval Operations
Via: (1) Chief of Naval Material

(2) Chief of Naval Perscnnel

Subj: Damage (possible sabotage) in Engineering Spaces of
USS RANGER (CVA-61)

1. Forwarded.

2. The subject Investigative Report recommended action fto revise
pertinent sections of NAVSHIPS Technical Manual, reference (2), to
provide guarterly inspection procedures that would include measures

such as the use of periscopes and mirrors. Revision to reference (a)

is in process and will inciude the zbove recommended requirements.
Section 9420.61 YAccess to Geers" has been revised to include greater
gecurity with improved bars and hi-security padlocks. The above
information has been promulgeted to the Fleet in the form of advisories
and instructions. The Preventive Maintenance System (PMS) will revise the
Maintenance Requirement Cards (MRE) to provide coverage of the quarterly

ingpection check on reduction gears as recomm?ﬁaéq by the Tnwesthdreati—

Report.

Copy to: oy (;_
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COMNAV ATRPAC 2y firzction
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COMCARDIV SEVEN
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USS RANGER (CVa-61)

Classified by . VANSHIPS /422
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YE ORDER 11657

DONNGEADED AT TWO -
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DECLASSHED 0N DECEMBRR 31, 1978
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~OONFIDENTTAL - Unclasgified upon removal of basic report
TRIRD ENDORSEMENT on COMCARDIV THREE investigative report ser 023 of 18 Jul 72
From: Judge Advocate Gensrel
T Chief of Naval Operations
Via: (1) Commander, Naval Ship Systems Command
(2) Chief of Naval Material
(3) Chief of Naval Personnel
Subd:; Inves. - Possible sabotage on USS RANGER (CVA 61) on 7 July 1972

1. Forwarded for information and rehurm.

2. The proceedings in this case appear to have been conducted in substantial
compliance with the requirements of the Manual of the Judge Advocate General.
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SECOND ENDORSEMENT on COMCARDIV THREE investigative
report ser 023 of I8 Jul 1972

From Commander in Chief -U. 8. Pacifig Fleet

T Judge Advocate General

Subj: Damage (possible sabotage) in Engineering
Spaces of USS RANGER (CVA €1)

Encl (45) COMCARDIV THREE supplemental investigation

CCD~-3/33/hw 5800 ser 030 of 20 Sep 1972
with COMNAVAIRPAC first endorsement 5800
ser 011L/8809 of &€ Wov 1972

1. Forwarded.

2. The initial investigaztion into the subject incident
was completed on 18 July 19872, Pursuant o paragraph

7 of the first endorsement thereto the initial
investigative report was supplemented with additional
findings of fact, opinions and recommendations, dated
20 Sept 1972, attached hereto as enclosure (45).

3. The thorough investigative report discloses that
during a routine inspection of the main engineering
spaces aboard RANGER at about 1400, 7 July 1972, the

ship's Main
lock on one
main engine
material or
was drained

Propulsion Assistant discovered a broken

of the inspection plates for the Number 4
reduction gear. Although no foreign

damage to the gears was visible, the sump
and a paint scraper and several small pieces

of copalite were discovered. &As power was not immediately
available to the jacking gear, the inspection was
limited to visual observation of the reduction gears in
place and a thorough cleaning of the sump. The
Commanding Officer was notified of the incident upcn
his return to the ship at about 0800, & July.
When power was made available to the jacking gear
about 0800, 8 July, the gear was turned about one half
revolution in the ahead direction sc the gears would
be unmeshing when viewed from the top. As no additional
foreign material was observed, the jacking was secured
and the sump was closed.
f;)* R e
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3. The Munber 4 main engine was jacked from 1415,
imtil about 1500, & July in preperation for getting
underway. At about 0740, 10 July, the jacking gear
was disengaged from the Number 4 engine and steam
was applied to the system. The engins was spun in

the astern direction and then in the forward diresction.
As the engine was spun forward, a loud metallic noise
was heard. The engine was immediately secured.
Subsequent investigation revealed damage to the bull
gear caused by a large stud which was found in the
sump. A second identical stud was found lying between
the bull gear and a low speed pinion gear.

4, The apparent inadeguate inspection of the Number 4
main engine reduction gear on 9 and 10 July after
foreign materials were found in the sump and the

length of time that elapsed before the Commanding Officer
was notified that an unlocked inspection plate had been
discovered, is viewed with concern. A more thorough
inspection of the gears, including removal of the gear
covers, may have revealed the presence of the two

studs. Even though the reduction gear had been

yacked thigigh a- full 360 degpb@d cycdle o 10 July, it

is evident that the foreign material did not jam the
gears or otherwise cause a noticeable indication that
the studs were in fact present. It is apparent that

a thorough visual inspection in such cases is essential.

5. The investigative report makes it apparent that
specified watch procedures were not being followed on
board RANGER prior to this incident. The practice of
watches leaving thelr spaces to awaken reliefs and

the tendency of cold iron watch standers: to spend

the majority of their watches in the control space,
vice continuous patrolling, substantially diminished
the security of the engineering spaces. In any event,
it is guestionable whether a single watch stander can
provide adeguate security in these large, vital spaces.
In view of the foregeing, by copy of this endorsement,
COMNAVAIRPAC is requested to reevaluate Force policies
and directives regarding security of machinery areas
of ships under COMNAVAIRPAC's cognizance.
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6. It is not considered that instructions from higher
authority or a lack thereof contributed materially to
this incident. The investigation does disclose,
however, several areas in which directives could be
clarified and new procedures developed to improve

the surveillance capabilities in critical aress on

board ships and otherwise improve related administrative
and technical inspection procedures. The fellowing
recommended actions will be forwarded by separate corres-
pondence to the Chief of Naval Material for action as

is deemed appropriate:

a. revision of pertinent sections of NAVSHIPS
Technical Manual to provide that guarterly inspection
procedures inclndé measures subh as the use of perigsdpes
and mirrors;

b. mpdificatich of PM3S Q-1 ceVerage of the gugrterly
inspection check on reduction gears as follows:

(1) a situation reguirement, i.e. 0-1R, to
perform the maintenance requirements gquarterly or
whenever locks, seals, etc. indicate entry into the
gears has occurred;

(2) required tools to include mirrors and
periscopes to inspect hidden areas as described by
NAVSHIPS Technical Manual 9420.112;

(3) a warning that permission to enter the
reduction gear must be obtained from the Engineer Officer
in accordance with NAVSEHIPS Technical Manual 9420.45 and
that this authority cannct be delegated.

7. Bubject to the foregoing, the procesdings: Findings
of fact, opinions, and recommendations of the investigating
officer, as modified by the convening authority, are approved.

—TZ— -——"{,"h_*"‘;f ’
> N1 T R
Copy to: Deputy and Chief of Siaff
COMNAVATIRPAC

COMCARDIV THREE
COMCARDIV SEVEN

CO USS RANGER (CVA 61) BEC[AGQ:IE,'"';{”

CHNAVMAT
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FIRST ENDORSEMENT on COMCARDIV THREE investigative report
s 023 eof 18 Jul 1%72

From: Commander Naval Air Force, U. 8. Pacific Fleet
TO: Judoe Advocate General
Via: Commander in Chief U. §. Pacific Fleet

Subj: Damage (possible sabotage) in Engineering Spaces of
USS RANGER (CVA 61) (C)

Ref: (a) NAVSHIPS Technical Manual
(b) NAVINSERV(C Report Control #07-08-72N12-AL77-6UNA
of 2 Aug 1972 (NOTAL)

Bhncl: (43) Statement of ILCDR - o R
e /111D of 2 Aug 1972
(44) ADMIN COMNAVAIRPAC Conf msg 050356Z AUG 72
1. (U) Readdressed and forwarded.
2. {(U) A JAG Manual investigation intoc the subject incident

was convened by this headguarters to identify the damage to
government property, security measures and other procedures
in effect aboard USS RANGER (CVA 61) to aid in determining
what occurred and what improvements, i1f any, could be insti~
tuted to prevent other acts similar to this incident. A
separate investigation is being conducted by the Naval Inves-—
tigative Service OQOffice (NAVINSERVQ) to identify the indi-
vidual or individuals responsible for the damage reported in
this investigation.

Bs (C} During a routine inspection of the main engineering
spaces aboard RANGER at about 1400 on 7 July 1972, RANGER's
Main Propulsion Assistant (MPA) discovered a broken lock on
one of the inspection plates for the Ne. 4 main engine reduc-
tion gear. Though no foreign material or damage to the gears
was visible, the sump was drained and a paint scraper and
several small pieces of copalite were discovered. Jacking
the bull gear one-half revelution ahead showed no. damage and
revealed no other foreign matter. Locks were placed on the
inspection port and jacking of the No. 4 main engine was com-—
menced on 9 July preparatory to RANGER getting underway on

10 July without incident. Shortly after 0730 on 10 July,
steam was applied to the No. 4 main engine and as the engine
turbine spun forward a loud metallic noise was heard in the

CLASSIFIED BY CODE 0Ol1

SUBJECT TOC GENERAIL DECLASSI~- g9
FICATICN SCHEDULE OF EXECUTIVE
ORDER 11652

DECLASSIFIED ON 31 DEC 1978
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reduction gear and the No. 4 main engine was secured. On
reopening the gear, a large stud was found in the sump and

a second stud was later found lying between the bull gear

and a low-gpeed pinion gear. While the investigative report
does not identify the precise nature and extent of the damage,
it has been independently determined that it will be neces-
sary to replace the reduction gears for the No. 4 main engine.
The cost of replacement is estimated at approximately
£5%50,000 .

4. (C) It is noted in this investigative report that several
findings of fact are not consistent with the enclosures
offered as evidence in support of those findings.

a. Fimnding of fact No. 1l states that the Engineerimng
Officer was notified imnediately, while enclosure (2) indi-
cates that the Engineering Officer was not called until after
the MPA had removed the inspection plate and he and two other
crewmen had viewed the gears. Removal of the inspection plate
priot to notifying the Engifeering Officer is a violatipm of
Article 9420.54 of reference (a).

k. Finding of fact No. 7 states that the No. 4 main
engine was jacked continuously from 1415 9 July to 0740 10 July.
However, two of the enclosures cited in support of that con-
clusion, including the statement of the Commanding Officer,
indicate that jacking was discontinued on the No. 4 main engine
about 1500 9 July when a leak was detected in the No. 4 deaer-
ating feed tank.

. Pinding of fact No. 12 states that the Na. & maip
engine was not operated or jacked from 30 June until 8 July.
The enclosure cited does not support that finding. In
raesponse to a request from this headguarters, enclosure (43)
was provided indicating that finding of fact No. 12 is indeed
correct., Failure to jack the engines and the reduction gear
daily is a violation of Articles 9411.171 and 9420.114 of
reference {(a).

5. (C) Other comparatively minor discrepancies include the
following:
a. The enclosures cited in support of finding of fact

No. 2 do not indicate that more than one inspection plate was
used in viewing the gears prior to the merning of 8 July.
Finding of fact No. 2 should therefore read "plate" vice
"vplates".

A5y g g e
o conF1pENTTAI
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. Findihg Df fect No. 9 stHftes that the decistch, for
RANGER to get underway on three shafts on the morning of
10 July was "approved" by this headguarters. The cited enclo-
sure indicates only that a report of getting underway was
made. This headquarters nevertheless concurred with that
decision.

c¢. Since the gears were turned on 9 and 10 July, it is
very probable that the stud discovered on 11 July was moved
by the turning. Therefore, it is considered unlikely that
the stud was found in the position in which it was originally
placed, a5 ifdidated ih finding of Fact Me. Id,

d. Finding of fact No. 17 is more properly classified as
an opinion.

e. Finding of fact No. 20 includes the opinion, restated
in opinion No. 4, that various instructions enclosed with
this report place primary emphasis on external threats to
ship security and direct internal security towards fire, flood-
ing and personnel safety. While these instructions contain
considerable detail on external contrels, enclosures (15) and
{21) include specific reference to security measures against
sabotage of ships' egulpment. These measures are egually
applicable to both internal and external threats.

6. (C) This headquarters views with concern both the length
of time that elapsed before the CO, RANGER was notified that
an unlocked inspection plate had been discovered and the
inadequate inspecticn of the No. 4 main engine reduction gears
prleor to =pplying steam to the Hop. 4 main englne on 10 July.

A more thorough inspection of the gears, including removal of
the gear covers, may very well have revealed the presence of
the two studs. Information that both studs were placed in

the gears prior to 7 July is available in the NAVINSERVOQ
report on this incident, reference (b).

7. (U) In additicn to the violations of normal procedures
mentioned in paragraphs 4 and 6, above, it 1is apparent from
finding of fact No. 14 that specified watch procedures were
not being followed abcocard RANGER prior to this incident. How-
ever, the investigative report does not address the issue of
responsibility for these deviations and does not make any
recommendation either for or against disciplinary action. By
copy of this endeorsement, Commander Carrier Division THREE

ig reguested to supplement the basic report with additional
findings, opinicns and recommendations concerning the proce-
dures actually in effect and the responsibility for any defi-

DECEASSTEiED
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ciencies or deviations from applicable directives, as well as
the deviations mentioned in paragraphs 4 and 6 of this endorse-
ment. Recommendations for disciplinary action, if any, should
also be included. This report is being forwarded in advance

of the supplemental report to prevent delay in reporting the
basic circumstances of this incident to higher authority.

8. (U) The first three recommendations submitted by the inves-
tigating officer in this report address personnel usage and
personnel shortages. It is the opinion of this headguarters
that efforts should be exerted abocard RANGER Lo first ensure
that engineering watch standers are properly gqualified and
fully performing their duties before additional personnel are
assigned. The personnel shortage mentioned in recommendation
No. 4 underscores the difficulties in increasing the number of
watch standers or assigning covert agents. The applicable
Special Enlisted Distribution Plan (SEDP) established by Com-
mander in Chief U. 8. Pacific Fleet provides egual, if not
better, manning in engineering ratings for attack carriers
than other types of ships. Though RANGER is currently below
the SEDP level in superviscry engineering petty officers,
every effort is being applied at this headguarters to correct
that situation.

9. (U} Recommendation No. 5 proposes that higher authority
establish a policy requiring a thorough inspection of reductiocon
gears ". . . when cause for inspection develops." The degree

of precauticnary measures taken in any situation must be
determined by those responsible for personnel safety and equip-
ment integrity after considering all of the facts and the

risks invelved. This headguarters can not detail every pre-—
cautionary measure in every possible circumstance; however,
responsible personnel should be made aware of the variety of
nmeasures available tco them. In this regard, it is requested
that the record cof this investigation be routed to Commandexr,
Naval Ship Systems Command for consideration of a modification
to Chapter 42 cof reference (a), to alert personnel to the use
of mirrors and auxiliary viewing devices when inspecting reduc-
tion gears.

10. (C) This headguarters specifically concurs with recommen-
dation No. 7 for improving surveillance capabilities in critical
areas. To aid in detecting unauthorized entry into main reduc-

tion gears, enclosure (44) was issued to all Pacific Fleet air-
craft carriers, directing the use of high visibility heat
shrink tubing on main reduction gear covers and reguiring a

12 ﬂ%ﬁ%ﬁ XE,D%
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gaily phisgical ehepk aof the padlecks and stropgbachs peier te
starting the jacking gear motor to turn idle turbines and
reduction gears.

el (U) Subject to the foregoing, the proceedings, findings
of fact, opinions and recommendations of the investigating
officer are approved.

Copy to:

COMCARDIV THREEL

COMCARDIV SEVEN

CO USS RANGER (CVA 61) (complete)

"  DEGLASSHFIE
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From:
To:

cC MANDER CARRIER DIVISION AREE .

IN REPLY REFER TO:

CCD-3/33 /2y
5830 gy,

LR ol

Ser s

FPG SAN FRANCISCO 98601

M 18 JUL 1872

Commander Carrier Division THREE
Commander Naval Air Force, U. 8. Pacific Fleet

Subj: Damage (possible sabotage) in Engineering Spaces of
USS RANGER (CVA 61) (C)

B

SIS
{2)

(3)

COMNAVAIRPAC 11031372 JUL 72 “/
Summary of unsworn statemen+ ~f Lieutenant
Commander PO
Summarv of unsworn statement of Captain
3 SN
Summary of unsworn statement of Lieutenant (junior
grade ) s USN—"
Summary of unsworn _statement of Commander
USN o+
Summary of unsworn statement of MM
; It
Summary of ungworn statement of MMC
R . USN
Summary of unsworn statement of Commander
|1 USN
Summarv of unsweorp-~ttatement of Commander
- , USN '
Unsworn statement of MM2 U e
Unsworn statement of Ensign . s USHR+~"
Diagram showing Main Machinery Room #4 o
Proposed 3 and 4 section watch billsg:
Personmel cnboard RANGER; breakdown by rate as of
23 June 72 v
CNAL/CNAP INST 5500,4B of 1 Dec 71, Subj: Internal
Security of Ship -
CNAL/CHAP INSTA5500.3B of 1 Dec 71. Bubj: Lower
Deck Patrecl
CNAL/CNAP INST 5500.4B of 1 Dec 71, Subj: Visitors
and Guests; policies and procedures for handling*///M
CHAL/CHNAP INST 5500.5B of 1. Tee 71, Subji Handlihg
of Civilian Personnel aboard ship for the purpose
of conducting business
CNAL/CNAP CV SHIP INST 3541.4B of 1 Dec 71, Subj:
Material Condition; proper maintenance of
USS RANGER INST 5500.4, Subj: Visitors anhd Guests;
policies and procedures for handling

GOREIS D
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Subj: Damage (possible sabotage) in Engineering Spaces of
USS RANGER (CVA 61)

{21) CHNAL/CHAP INBT 5400.1B of 1 Dec 71
Chapter 2 - Watch Organization P
Segtion 3 -~ In-Port watch oprganization «*

{22) USS RANGER.INST E500.24 of 19 May 72, Bubj:
Security of the Ship in port {(Not yet omul-
gated, but reported as implemented) :

(E%)  GS5 FANGER INST 1800.1 of 10 Sep 6B

(24) UES RANGER JNST S500.2 of 28 July 1848, Bubd:

Security of the Ship .- =

{25) Summary of Incidents on board RANGERv//

(2B} UEE RANGER MOTITE %510 of 11 April 1572, Subhj.«
Special Security Precauticons in port

{27) Listing of Temporary Nuclear” Propulsion Engineers
presently onboard RANGER « '

(28) USS RANGER Engineering Department Instruction
5400.4% of 25 April 1868, Subj: Ccld Iron Watch +~

{28) Listing of Experlence level of gfficers in
RANGER Engineering Department // 3

(30) Photographs of number cne stud and metal particles e

(31) Photographs showing damage to number two stud .

(32) Photographs of paint scraper found in the sump "
of 4 main reduction gear

(33) Photegraphs showing the brokeV/;6/k and the access
plate that was tampered with

{34) Photographs showing Sition of number two stud
when it was found o )

(35) Damage to bull gear visible/;pﬁbugh the upper
aft inboard access opening

(36) Damage to the gears as seen when the casing was
removed w’

(37) Damage to gears as seen affer jacking over main
engine 7

(38) Views taken from 4 control booth showing dlfflculty
il observ1ng ares where tampering oeourred .=

(3g) B8igh found in after he=d an Thirsdeay, 13 July 1972 .

(40) Sign and threat found in #4 Aviation Gas Pump roomv#*”
on 04-08 wateh on Friday, 14 July 1972 . -

(41) SQS and other inscriptions discovered o bodard

. RANGER during period 6-14 July J_9'72t,.a4/’n

(42) Personnel status board of RANGER Engineering
Department which includes temporary personnel
awaltln Nuclear Propulsion Training (listed as
NUCS)

g
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Subj: Damage (possible sabotage) in Engineering Spaces of
USS RERNGER (CVA B1) (C]

Preliminary Statement

1. An informal investigation has been conducted as directed
in enclosure (1) to inquire into the circumstances connected
with damage to equipment aboard USS RANGER (CVA 61) which
was -discovered on 7 July 1872 in port in Alameda, Califownia,
and to further ascertain the security measures and procedures
in effect in the engineering spaces of RANGER during and
immediately preceding the incident. The Naval Investigative
Services Officer, Alameda, investigated the possibility of
gsabotage in this case and agreed to coordination of the
investigative effort. Commander & ' ey |
member of my staff, has been appcinted to assist me in this
investigation and has provided an unsworn statement as
enclosure (5). No difficulties were encountered in con-
ducting the investigation. -

LA Findines of Taok

1. While on a routine inspection of the Main Ingineering
Spaces commencing at about 1400 on 7 July 1872, LCDR

Main Propulsion Assistant USS RANGER, discovered
a broken lock on one of the number four main engine reduc-
tion gear inspection plates.. Commander
Engineering Officer, was notified immediately. (Enclosures
§27 abd (B3)).

2. No foreign material or damage to gears was discernible
through the inspection plates, however, when the sump was

drained at about 1830 a paint scraper and small pieces of

copaltite (gasket material) were found. (Enclosures (2),

(B), (W), EGY, (¥ and L£323p.

3. Power was not immediately available to the jacking gear,
therefore the investigation was limited to visual inspection
of reduction gears in place and a thorough cleaning of the
sump. No damage and no additional foreign material was
néted. (Bncloguress (2), (3) and (83).

4,. The Commanding Officer, Captain was
notified of the findings upon his returning to the ship
about 0800, 8 July. The Naval Investigative Service Office,
Alameda and the Chief of Staff, Commander Naval Air Force,
U, 8. Pacific Fleet were then notified by telephone.
(Enclosure (3)2.
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Subj: Damage (possible sabotage) in Engineering Spaces of
UBSE RANGER (CVA B1l) (C)

5. When power was made available tn the jacking gears about
@800, & afuldys’ LCDR and MM1 jacked the bull
gear about one half reveolution. in the ahead direction so
the gears would be unmeshing when viewed from the top.
Further jacking with no lube 0il in the sump was inadvisable
and with no indication of foreign material in the gears the
jacking was then’BgSured and the sump was closed. (Enclosure

(2)) &‘QQAC_L\\C‘P\B C"\C "%t&

8. A combination loék bzlemginmg to was placed on
the inspection port on the evening of 7 July. It was
replaced by a key lock alsoc belonging to at about

1130, 8 July during a visit by two Naval Investigative
Service Agents. Two keys to the lock were given to LCDR
{Enclosures (2), (8) and (7)).

To & A4LS on -9 Sl jacking of number four engine was
commenced in preparation for getting underway on 10 July.
The engine was jacked continuously until abeout 0740, 10
July without anything unusual being noted by the watch.
(Emiflosutes §2), €8), (B¥: amd ATH).

€. At about 0740, 10 July, the jacking gear was disengaged
from number fcur engine and steam was applied. The engine
was spun in the astern direction then in the forward direc-
tion. As the engine was spun forward, a loud metallic noise
was heard and the engine was secured. Subsequent jacking

of the engine revealed damage to the bull gear. (Enclosures
R, B)s A8 LTE (A0 A HRIhds

9. RANGER got underway for San Diego on three shafts at
0855, 10 July with number four shaft locked to proceed to
San Diego in order to resume her refresher training. The
decision to do so was approved by the Chief of Staff,

Commander Naval Air Force, U. 8. Pacific Fleet. (Enclosure
832,

10. Number four main reduction gear was reopened about
2300, L0 July and a large, damaged stud and metal fragments
were found ih the sump. (Ehelogures (2), (I) amd (30)).

L. . Fusiher 1nvest1gatlnn was delayed while RANGER engineer-
ing persconnel and Hunter's Point Shipyvard personnel discon-
neetad the ghaft fram thé reduction fesr. 4t Shoat 2200, 11
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“ECLASSIFIED

Damage (possible Sabotage) in Engineering Spaces of
UEE RANSER' 1CVA &1} .(C)

July while reinspecting the reduction gear through the inspec-
tion ports, a second identical stud was found lying between
the bull gear and a low speed pinion gear. Damage was evident
to the bull gear and the stud. The position of the stud was
such that care was WQQJLTEG to place it there it could do the
most damage and at arm's length from the opening. (Enclosures
C€ly (B, SFdkl, (389 snd [383),

12. RANGER had gone cold iren on 30 June, therefore number
four engine was not operated or jacked from 30 June until
B duly. (Emtlosure (837,

13. Cold iron watches were assigned starting 30 June.
Considerable work was in progress in main propulsion room
number four from 30 June until the damage was discovered on
10 July. (Enclosure (8)).

14, Cold iron watchstanders were assigned the responsibility

of ensuring that only authorized personnel enter their assigned
space. On at least one occasion dependents were permitted to
vigit spaces in & cold iron status. Some cold iron watch
personnel were also leaving their assigned post to aweken their
relief. The watch takes bilge soundings and makes hourly reporis
of security and soundings to Central Control via the 26 MC voice
system. The one watchstander has the responsibility for security
of his full space which has two decks. Since the 26 MC speaker
is in the control booth, the tendency is for the watch to spend
the majority of his time close to the control booth. A consider-
able portion of the main propulsieon space canpot be seen from

the control boeth. (Enclosures (5), (7), (11), (12), (28) and

L3417,

15, Main Propulsion Room Number Four has two ladder accesses
and two trunk accesses. Both trunk accesses exit on upper
and lower levels of the number four space. (Enclosures (10)

and (11)].

16. The locks that were utilized to replace the broken lock
from 1500, Friflay, 7 July 1872 vwhedl discoversd until the pgéar
casing was lifted at 0830 on Wednesday, 12 July 1972 were not .
regulation series locks and cculd have been opened by at

least one person in the Engineering Department. (Enclosures
{2) aod (8)).

5 u%@*i }E,WJ@[EIE .
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“DECTASSIFIED

Subj: Damage (possible sabotage) in Engineering Spaces of
Ust RANGER (CVA 8L) (C)

17. RANGER Engineering Department officers have adequate
engineering experience, however, the impending turnover
prior to deployment is a matter of concern. Enclosure (29).

18. RANGER Engineering Department enlisted personnel on
board are short of allowances, especially in the supevrviscry
ratings. (Enclosure (14)). 17 E-4 and above now on board
are assigned for less than two months while awaiting Nuclear
Propulsion Schocl. Enclosures (27) and (42)).

18. Engineering personnel are assigned to four duty sections
in port and two sections underway. (Enclosures (8) and (13)).

20. RANGER security instructions (Enclosures (20), (22), (23),
(24) and (26)) are in consonance with CNAL/CNAP Instructions,
(Enclosures (15) thru (18) and (21). All of these instructions
and the procedures in effect in Ranger place primary emphasis
on threats from outside the ship. The major concern for
internal damage 1s from fire or fliooding or personnel safety.
{(Enclosures (7) and (9)).

21. Additional damage has been suffered in RANGER in other
equipment and threats have been found in various areas during
the period from 26 May to 13 July. (Enclosures (25), (38),
(40) and (nl)).

Oginions

1. The damage to the number U4 main reduction gear of USS
RANGER (CVA 61) was caused by malicious intent.

2. The act was committed by someone quite familiar with
the space and the machinery in question.

3. That RANGER's security program has been primarily
directed at possible acts of sabotage or demonstrations or
other events from outside the ship in consonance with Type
Commander security instructions.

4. The primary emphasis on engineering security has been
dirvected toward fire and flood prevention and personnel

safety.

. "DECEASSriED
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CHEETASSIFIED

Subj: Damage (possible sabotage) in Engineering Spaces of
USS RANGER (CVA 81) (C)

§. Personnel actually standing cold iron watches did not
always relieve on station as required In enclosure (28),
UISS RANGER Engineserimg Depatritment Instroction S400.4, Subj:
Cold Iron Watch, and the provision that "no unauthorized
personnel will be allowed in dead spaces" was not adhered
to.

6. Either the visual inspection of the gears on Saturday
morning, 9 July, was not sufficiently thorough to reveal
the presence of the two large studs or the gear box was
re-entered subsequent to that inspection and prior to
testing main engines on Monday morning, 10 July.

7. If the studs were Introduced along with the paint scraper
om Inatasl unaotheriped entry priob to 1580, Friday, 7 July
1972, then thorough inspection by mirrors and/or a periscope
on Saturday morning might have detected the studs thereby
avoiding subsequent damage to the gears. It should be

noted that a thorough inspection is difficult in that access
is limited and contortions of the body are required to see
some areas of the reduction gears.

8. Provisions for prevention of sabotage from external
sources are satisfactory in RANGER, but provisions for
internal security have not been emphasized.

3. A malcontent element is present in RANGER the size cof
which is not known at this time.

10.  BANCER i# in.s diffirult phiss oF her Training eycle
following an eleven month overhaul with extensive personnel
turnover. Shortages in supervisory rates and the assignment
of personnel scheduled for nuclear training for limited
periods of time have aggravated supervision/quality assurance

shortcomings.

11. Due to the physiecal layout of the engineering spaces in
any CVA and the numerous exposed pileces of machinery, it is
difficult to conceive of a watch system which would preclude
sabotage by a knowledgeable and determined member of the
ship's company. '

12. The vulnerable nature of vital machinery spaces and the
apparent resolve of one or more members of the RANGER crew
to inflict damage to the ship is cause for serious concern.
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 QEEPRESIFIED

Subj: Damage (possible sabotage) in Engineering Spaces of
USS RANGER (CVA 61) (C) ' '

13. Extraordinary security measures are required to preclude
destructive acts by the malcontent element in RANGCER's crew.

Recommendations

1. RANGER should increase the number of personnel assigned
to the security of critical machinery spaces. '

2. Covert agents should be assigned to RANGER's crew to
asgist in identification/elimination of dissident members.

3. Every effort should be made to bring RANGER supervisory
personnel to Fleet allowance level at eavliest possible time.

L, Recognizing that engineering perscnnel shortages exist
throughout the Fleet, an incentive program for these qualifi-
cations should be adopted. (The nuclear propulsion program
presents an example).

5. NAVSHIPS and/or Type Commander policy should require
theoreugh ingpéction of redustion gears by mirrod and perdi-
scope when cause for inspection develops.,

6. Acknowledging that the physical layout of shipboard
machinery spaces and other critical equipment does not lend
itself to tightly controlled access procedures, the necessity
for an extensive reliability program as an integral part of
our recruiting, training and retention program is recommended
for immediate emphasis.

7. To assist the limited numbers of watchstanders who are
concerned with security, it is recommended that improvements
in surveillance capabilitieg for critical areas be examined.
(Closed circuit television, alarm systems and photoelectric
cells offer possible assistance.)

Copy to:
COMCARDIV SEVEN



CMIB 832
YU RUWIMUAE313 19363064~-CCCC~-RUWNLCA RUKHZRE RUNMHRA RUWNLQA

34 (R T2

‘;NA”L“F’PAC SDIEGO Ch
N CAYDONCARDTY FhAREE
:Jl"D ?\UL{.JJR JCINCPACFLT Hi

R”“MPQA/QAU NSERVO SAN FRANCISCO CA —
UAN_QASUSS RANZER *‘E
PUnuPRA/LOM“AKD?V SEVE N : : =t
F]E' 4 L//HESRE0// E
‘ SO R ey e s e
~fuu1r 1551 uLa SIBOTAGEY IN ENGIMZERING SPACES OF USS PANQ prd
Uil 6‘4' e 1 f i
i k‘-‘} . _apr—
:bu: JEC }M-'rd ' —
TS ~ P ,. i | 3
1;5 CC') ;a".O E‘uATiT‘.; 5 5Lr S DO!,‘;GE =
T0 EQUIP F uss Hﬁl ER (CYA 61D
WHILE §» ETOBLAM 2 . JULe MAVY ﬁJO AGENTS
ARE CUEPE’]‘V ABOARD INVESTIBATING THE PUSSIBLE SPBOTAGE.
2. CCY YOU BARE HERERY APPO&NTFD ! cowoucr EN INFORME IHVESTICATION,
,h ACCORDANCE WiTH REF Aﬁ A3 sa”n HEREAFTER AS PRACTICABLE, FOR. :
THE PURPDSE OF .INQUIRJ tm_TCLﬁﬂxﬁéTﬂ”EES."f NECTED, g
WiTH DAMAGE TO. THE SECURITY D

] pra

Dy ph B3 A M 5
B2 "E‘J“q! "J"

ALY (JDM‘ ORS AND RE
il DRTADE o AUz DUACY
40 POSS]

FMRES RN FREELT ., P..
.'-f.:t_L}fﬁi’EL\' PRF’"“ i i

i -1
SRy - LN T

o 23

b,

i "':\nr.=

iN WiTh THE LOCAL

CN #2792 OF REF A Away IN
T
IBATIVE EFFORT,

»(_"

J“\’
DLCS AF ER 6 YRS

p ?
#8313

ORAF T8 10 TEeX BH-X [t=x s X @ pul D /1 R /51

/4

KO-

ENCL %URE (A



Summary of unsworn statement of Lieutenant Commander .
, UswN, SULsmid | 3)

il 5 I am the Main Propulsion Assistant aboard the USS RANGER
{CVR-61)., 1 reported aboard 26 April 1972 and assumed my
present @ukies 2% Bpril 1872. -The foliewing is my statement
regarding the damage to number four main reduction gear:

2. Friday, 7 July 1972. a0 it\&v\—\m\x i = __.é
At azpproximately 1400 I commenced a routine inspecticon of
the main machinery rooms. I started with 1 Ruxiliary, pro-

ceeded through one main and into four main. While in four main
machinery room I noted that the lock on the after lower right
inspection port appeared out of the ordinary, the bail seemed
extended further than the other locks. I reached down and
found the lock to be unlocked and I was unable tc lock it,
Further inspection showed evidence that the lock was sprung
open. I called the P~1l Division Office for Ensign ' 2
He was at X0's Mast, however, Chief MMC, the Machinist
Mate Chief in charge of four main machinery room was presen®i
I asked him to come down tec four main. In the meanwhile T
sent one of the two fireman for scome rags and the second for

a large wrench to open the inspection vort. He was unable to

find one, however he told me MM1 :° was in the space ané
he could get one for me. He did. I made the initial inspection
thronah the port at this time, zalong with - Ll e EREEE

arrived and alsc inspected the gears throuch the port.
Our discussion at the time, evolved around the possibility of
somecone inadvertently springing the lock by stepping on it.
Field day had been held in the space and three or four fire-
men had been on the reduction gear cover that morning. During
our discussion we discovered a metal object, wedge shaped, on
the deck plates about 3 feet from the suspected lock. I-palled
the engineering officer, Commander and reported my
findings to him. We decided an inspection of the sump was
warranted. I asked if a lock was available and e R B TCe
duced a combination lock from his locker. This lock was used
te lock the port. said he was the only one who knew
the combination. I xeguested he procure a new set of series
locks for the reduction gear as soon as possible. We then
commenced to pump the sump dry and I departed the space. About
1600 1 was advised we would have about a two hour delay in
pumping cut the sump as the shipyard was in the process of in-
stalling an automatic Bus Transfer Switch in numbexr four switch
gear and power would be off.

About 1830 the sump was pumped dxy and and myself
entered the sump. MMC and about four other Machinist
Mates were present. We found a paint scraper beneath the bull
gear on the bottom of the sump floor. The scrapex was in
direct line with the suspected port. BAdditionally the sump con-
tained what I considered to be an excessive amount of material
resembling copaltite, a rubber-like substance used as gasket
material. I inspected the entire floer at the sump and found

ENCLOSURE (2y



no other material. 2&dditionally I inspected all the visible
area of the bull gear and both sides of the splash panel. I

had go cout and open the inspection port and shine a
light down through the suspected port while I observed from
the sump. 3 in return inspected from the port while I

directed a light back up from the sump along both sides of
the bull gear.

Because of the electrical work in progress we were not
able to run the jacking gear motor that evening. T AilyeEked
the sump be cleaned and advised all present not to discuss
our activities on what we had found. My reasoning, to them,
was I didn't want to start any wild rumors.

I returned to the log room to inform the engineering
officer of my findings, however, the duty engineer, LTJIG
, informed me he had left the ship for an hour or

two. - ;,(J
N ' 3 o~ ELG*(’$> e
Sk Saturday 8 July. E};§>\\{;%§QAQ&(N)‘T> |

I reported my findings of the previcus night to the
Engineering Officer who in turn informed the Commanding Offi-
Ry

Zt about 0800 . ilnformed me we had pewer available
50 we commenced inspection of the geaxs. I first inspected
the swspected port Wlew right aft Lmgpettien pezrt) thewm the
port directly above and the one directly forward of the sus-
pectad one.

We then jacked the gears, using the Jjacking gear in =a
manner that the gears opened out from each cther {(ahead di-= —
remkien) . I jacked the gears through about cne-half a revo-
lution of the bull gear while inspecting the gears through
the upper right afit Indpection ipert. I saw nothing unusual
or suspect and heard no unusual noises. I was reluctant to
jacksthe gears for a longer period of time as I had no lube
oil in the sump and none circulating through the spray noz-
zles. I then re-entered. the sump accompanied by and
made a complete and thorcugh inspecticon of the entire sump
including the visible portions of the bull gear. We saw
nothing abnormal or unusual and nothing which caused me to
feel further inspection was necessary. I witnessed the
closing of the sump and departed the space. I reported my
findings to the Engineering Cfficer.

Later that meocrning I returned tec the space with two Nav-
al Investigative Service Agents for the purpose of gathering
facts, establishing the location of the objects found and
for the purpose of taking photographs. Prior to this event
I had stated my activities to a tape recocrding which NISO
has. During this visit the combination lcck was still in use
on the suspected port. I inguired of it bhe had pre-

2



cured the new set of locks. He had not so I akked him 1f he
had any padlocks.

He gave me his own private lock and two keys. I piaced
this lock on the port. The NISO agents continued their
investigation and I assicsted as I could.

4. Sunday 9 July.

1415 commenced Jjacking over number four main engine for +the
purpose of getting underway. This main engine was jackead
coentinuously until about 0740, Monday morning. About 1800~
2000 made routine inspection of the main engineering spaces--—

conditions were normal.
o D

g X\\: -
5. Monday 10 July. Q\\K¥Cf>L OA'L -Tj Lﬂ
3%, *

About 0740 disengaged jacKing gear and opened the guarding
valve for the purpose of testing the engine. Spun number four
engine, with steam, in the astern direction satisfactorily,
then in the ahead direction (information from MMC o ®
While spinning in the ahead direction & loud metallic noise
was heard ceming from the reduction gear. The engine was then
jacked using the jacking gear while the engineering officer and
myvself inspected the gears. Our Iinspection revealed damage
had occurred. The full extent was unknown at that time.

About 2100 I, with ENS - entered the sump. We
found a 12 inch by 1 1/2 inch threaded stud and about a small
handfull of metal fragments (teeth and stud) the stud was
located in almost the exact same location as that of the paint
scraper.

€. Tuesday 11 July.

About 2200 I opened the reduction gear inspection ports
so that Commander "AIRPAC), CDR (CARDIV THREE)
and Mzr. L% {(HPNSY) could view the gears for =some idea of
the damage. We started with the lower left aft inspection
port, proceeded to the .upper left aft cover, then inspected
the lower right aft port and lastly the upper right, aft in-
spection port. While viewing the gears threcugh this last
port, I saw a second threaded metal stud. This stud appeared
to be similar to the one recovered Monday evening from the
sump. This stud was located in the groove between the lower
second reduction pinicon gear, right side, and the bull gear
after section.

The stud was viewed by myself and later by CDR
CDR and Mr. - "o

The Engineer was informed of our findings.

He came down to the space and also viewed the stud in its



position on the bull gear. The stud showed evidence of
contact with the reduction gear teeth.

7. Wednesday 12 July.

The after right guadrant housing of the reduction gear
was unbolited and preparations were made to lift same. Prior
to lifting the cowver Captain g AL also viewed the stud
threough' the upPer right, aft, K drpspectioa porst. Photographs
of the stud through the inspecticn port were attempted. The
cover was lifted and a large gathering viewed the gears.

The second stud was removed. This second stud was the same
size and characteristics as the first one found Monday. FE
had more gear teeth gashes than did the first one.

Pamage to the bull gear was noted as previously described,
half-moon chips on the after end of the teeth, random pattern.
Additionally three to four smashed teeth aprroximately three
inches long were noted on the after guarter of the bull gear.
Position of the damage bull gear teeth in relationship to the
pinion gears is shown in the photographs.

The bull gear teeth were above the upper right seccnd re-
duction pinion, just past disengagement with said pinion, if
the shaft were rotated in the ahead direction. Other sig-
nificant damage to the bull gear wastnoted on the lower right
aft edge of bull gear teeth just prior te engaging with the
lower right second reduction pinion if shaft were rotating
in the azhead positicon. This damage appeared tc be two smashed
teeth approximately twe inches long.

After further dismantling, the gears were rotated, {astern)
exposing three broken teeth on the lower second reduction
pinion gear. This area seemed to coincide with the damaged
teeth on the bull previously described with respect to the
upper second reduction pinion. No other significant damage
was noted.



Summary of unsworn stvatement of Ceptain . ) , USH,
Commanding Officer, USS RANGER (CVA-61) ut about 1930 11 July 1972.

1. 4lthough not necessarily the causative factor in this incident,
RANGER Engineering Depertment, as well as the rest of the ship, has
experienced a sixty-three (63) percent turnover of personnel during the
recent overhaul. RANGER is presently in the work-up phase for deployment,
about half-wey through refresher training.

2. When I left RANGER at about 1830 on Friday night (7 July 1972) %here
had been no report of any engineering problem. I returned Saturday morning
and was met on the gquarterdeck by the Chief Engineer, Commander

, who reported that the Main Propulsion Assistant had found s
lock broken on one access cover to the main reduction gear to number Tour
main engine. Commander - reported that visuel inspeciion of the
gears revealed no damage or forelgn objects but that they had pumped dowm
the sump znd found a standard steel paint scraper at bettom of sump by
splash ghield., Thorough inspection of the reduction gears reveeled no
damage and jacking over number four main engine electrically produced no
unusual noises. After a thorough brief by Commander s L pekled
the Chief of Btaff, Commender Navel Air Force, Pacific and reported the
accident. I stated that in view ¢f the inspection and no damege that
I would not officially meke & repcrt, but that I had called NIS agents

to Investigsale. 5 = i i
By hedeees oFe o

3. On Sunday, 10 July we started to light off and number four mein engine
was again jacked over elecirically for about an hour. No unusual noises
were detected. Jacking was discontinued when leak in #U4 deaserating feed
tank was discovered. Hunter's Point Naval Shipyard rewelded seam. About
0740 on Monday morning, July 11, following my permission to spin main
engines with steam in preparaticn for getting underway at 0800, CDR
reported to me on the bridge that we had real problems. He
reported that when they first tesied number 4 in the backing direction,
no problems were detected, however, when testing ahead with steem, loud
metallic eclicking nolses were heard and that he wes heading for number
4 main machinery room to investigate. About 0800 Commander
reported he observed one badly damaged tooth on main bull gear. T had shore
phones reconnected and called Captaln ,Cormander Naval Air
Force, Pacific, Chief of Staff, and reported one damaged tooth on bull gear.
1 further stated I was getting underway on three shafts with number four
shaft locked in order to make my refresher training committment. I also
stated two FIS agents on board io continue gquestioning. My guidance at
that time was to wmake reports to Commander Naval Air Force, Pacific only.

4. Upon draining and entering the sump to number four main reduction gear
Commander and Lieutenant Commander found & threaded stud

about 12 inches long and 1 1/2 inches indiametelrin the bottom of the sump
along with steel particles, apparently pieces of broken gear teeth. RANGER

FF aEE E,‘F
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got undervey on three shafts about 55 minutes late (0855, 10 July 1972)
and proceeded toward Ban Diego.

5. The Naval Investigative Dervice Office at Alameds had been called in

on Saturday and six agents had begun an investigation into possible sabotage.
When RANGER devarted Alameda two agents remained onboard, Mr. .,  and
Mr., & \e Thet investigaetion is still in progress.

T. Technical aselistance has been requested from Eunter's Point Naval Ship-
yard to help assess the damage and to assist in necessary repairs.



Summary of unsworn statement of Lieuienant junior grade
at about 1830, 12 July 1972.

1., On Friday 7 duly 1872 I was the Engineering Duty Officer in USS RANGER
(CVA-61). As such I was responsible for the cold iron watches onboard.

The plant was secured and RANGERE was on shore power. Normal cold iron
watches includes at least one man in each main and auxiliary space’' a minimum
of six watchstanders. !

2. Cold iron watchstanders are qualified by Division Offlcers and I can

only assume that the watchstanders assigned that day were so qnallfled

3. In the early part of the evening the MPA, LCDR ~ (who slso had
the duty), brought me over to number four mein engine to show me a

Jimmied device. He instructed me to keep it low key until an investigstion
could be completed,

4, A4t 2000 he showed me the resulis of his initial investigation, a paint
chipper. I &id not participate in the investigation and was agailn instructed
to keep it low key. The plan was tc perforan a further investigation to
clarify the events. They were keeping me Iinformed of the progress and that
the Chief EZngineer had alsc been informed.

5, At 2100 I went to bed as they were prepering to rotate the gears for
further inspection.

6. At 0300 on Ssturday, 8 July I got up for the lighting off watch.
During that watch I was informed that there appeared to be no further
damage to the main reduction gear.

7. We were lighting off one plant one dzy early to aveid unforeseen

Sk iiimincay Sy (o

8. I was relieved at 0730 and the investigation was still in progress. To
my knowledge no damege Lo the reduction geers had occurred at that time.

9. There had been a continuous celd iron watch in all spaces. Chief
(BTES) was the P-1 Division Duty Chief that day and normally mede tours of
&ll spaces.

10. During cold iron watch there is e first class petty officer standing
Engineering Cfficer of the watch at Central Control. Reports from the
various spaces are made on the 21MC announcing system of any unusual

circumstances and conditions normal every hour.
:lf\OF\KB
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UNSWORN STATEMENT BY COMMANDER USN,

takain at 1004, Friday, 14 July 1072

1 arrived onboard RANGER af about 1700 em Tuesday, 11
July 1972. Personnel from Long Beach Naval Shipyard were
onboard and efforts were being made to disconnect the shaft

from number four main engine. Upon being briefed by both

Captain and Commander » L1 Prooceeded to
4 main to observe the damaged gears. While inspecting the
gedre through the reduction gear zecess plates, LLIR |

the MPA, spotted a second stud lying between the lower low
speed pinion and the bull gear. y1though the stud was
visible, the location and size of the access opening made
it extremely difficult to see the stud. Damage to the bull
gear and both inboard low speed pinion gears was not
observable through the access openings. The final decision
was made at that time to 1lift the casing on number 4 reduction
gear, r\*\\ {GE cx(';“l( k-t A ""‘?\Q oL

The fbilowing morning, 12 July, I talked at some length
with the two N1IS agents onboard, Mr. - - .. and Mr
They had been interviewing all personnel who had been down
in number 4 main on 7, 8., and 9 July. During thedir interviews
they also acguired knowledge of cold iron watchstanding
practices and procedures in RANGER. They subsequeﬁtly made
a flow diagram showing all personnel who had entered number

4 main during the above period,

ETNCLDSURE (57



During the imtervisws, it was brought ouf that
standard practice was for watch standers to awaken their
own reliefs and that on occasion unautherized personnel
were pesrmitted in the space. Ower the weekeand one mah had
brought his wife and young son down in the space to show
them where he worked.

In interviewing the officers and men associatad with
number four mein engine, I discerned that the main emphasis
was being placed on safety and prevention of fire and flooding
The thought of a RANGER crewman commiting an act of deliberate
sabotage was appalling to them.

After the if4 main reduction gear casing was lifted and ..
damage to the bull gear observed, Captain TS"’Q?‘ FEE | &
marine guard in the space and ensured two man control of the
film and photographs being taken. Primary concern, aside
from correcting the damage and preventing further damage
to machinery, was in prevention of adverse publicity
indicating success or failure of any alleged sabotage.

Upon as complete an investigation as possible without
jacking the main gear, it was determined by the General
Electric representative that the gears could be repaired
in place.

Although I did not specifically investigate the other
incidents onboard RANGER, I am aware of them and it would
definitely appear that one or more RANGER sailors are
embarked on a cause of disrupting the organization and

effecting her main propulsion capability.
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UNSWORN STATEMENT BY MM1 \>\ o LEN
TAXEN AT 1100, 14 JULY 1872

Commencing on Friday at approximately 0900 a complete
field day of all machinery as undertaken. This field day
was centered mainly on the worst areas of the bulkheads
and the larger pileces of machinery, the main turbine and
reduction gearing. Some of the crew was helping around the
Tool Cage to clear out unnecessary items and remove them from
the space. Early liberty was authorized if the space was
satisfactory inm Ensign opinion.

At about 1200, Ensign arrived in the space and
found there to be extensive dirt in the bilges on the star-
board side. He signed brow passes for the crew but I held
most of them urtil the worst part of ths bilge'dirt was cleaned
up and finishing teuches put on the cleanup of the tool cage\; .
area. This was about 1345 or so. The men cleaned up and left the
space I am fairly positive by at latest 1430.

At about the time that everyone was gone except myself,'A
LCDR made a routine tour of #4 MMR to check the security
of the main engines. He discovered one lock loose and apparently
forced on the reduction gearing at which point he called Chief

to the space. While the three of us were there, I opened
the inepection port amd the three gf us.inspected the paprt of
the gearing which we could see. We saw nothing unusual on this
inspection. We discussedd inspection of the main sump and
decided that safe engineering practice would have to be followed,
therefore we began emptying the main sump at about
1600. And I placed a second combination lock on the inspection

B i

port.

ENCLOSURE (£}



The sump was empty at about 2100 at which time Mr.
and myself inspected the sump, myself entering first. At a
location directly under the Bull Gear I found a paint scraper
which I handed to Mr. whe in twrn hanbed it o Chief

who was standing by outside the gump. This was all

we located in the sump other than some sermatex-like material.

Work on cleaning the sump began at about 2130 and
continued until about 0500. At about 0200, Mxr. . and
mysalf dave & Fimsgl ifmEpectilon te whe Sump and feuwnd HE &n
excellent condition. A small dcowel pin had been found during
the cleaning. .‘1\\\ (\Q\u ch_il\\\\_,ﬁb Gy %(a :

By 1030 the sump was refilled and ready for gperation.
At about 1130 Investigators arrived aboard and inspected the
area. Lt this time I exchanged a key type lock for the combi-
nation lock and gave both keys to Mr, o The investigaterss
guesticned Chief and myself at about 1200 after which
I went on liberty.

2t 1130 Sunday, they stationed the lighting cff watch
in #4 MMR. At about 1425 or 1430, I commenced Jjacking #4
Main Engine in the stern direction. At about 1510, a delay
was experienced when a hole was found in #4 deaerating
feed tank necessitating securing $#4 Main Machinery Recom and
shifting the watch to #1 Main Machinery Room. I remained on
hand to oversee the repair of the Deaserating Feed Tank, which
was done and tested at 2400. Being guite tired, I went to
sleep on the deck in the control station somewhere around

0030 and woke up for the lighting off watch at about 0330.
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Lfter removal of the foreign object from the gear train
the gears were jacked first by hand then by power to reveal
the badly damaged areas. The shaft had already been uncoupled
in compartment 7-175-4~E. As soon &as materials could be ob-
tained the G. E. Tech Rep began removal of badly burred areas
and the casting ef hones from epocxy type materials, with the
assistance of mysel f, Chief s> ¢+ Ensign B, 3
Currently, all assistance reguested by the men who are

acceomplishing repairs i1s being supplied by ship's company.



UNSWORN STATEMENT BY MMC %, UEH,
TEMEN AT 11680, 1k -JULY LHT2

The last time I had personally visually inspected the
padlocks on the reduction gear inspection ports, previous
to the incident was approximately 1300-1400C on 30 June 1972.
This was not a padlock inspection as such, but sea detail
was stationed and during sea detail I checked out the space
as does my top watch standers. I checked the lube c¢il
sight flow indicators and bearing temperatures on the main
engine and reducticn gear and although it was not intenéed
to be a padlock inspection, the locations of the thermometers
and indicators are ¢lose enough to ithe locks that I am sure

that if a loek was broker at that time thet I wonld have

AN

o e «
On Friday, the Fh 6f July, 2t appreximdtely 1600, I

noticed it. U - R

was in P-1 Division Cffice working on PMS schedules when I
received a phone call from LCDR the MPA. He asked
me to come down to the engine room immediately because he had
found a broken padlock on the lower aft stbd 2nd reduction
pinion gear inspection cever. Upon arriving in #4 MMR, I
noted thatLCDR ; - MM . N o &l TR

were at the reduction gear. The lock looked like it had been
pried open. The shank that goes into the hole in the lock
was bent badly enough that the lock could not be prelocked

and the top of the shank where it is "U" shaped had what
appeared to be a fresh scratch, the lock was tarnished but

the scrateh was bright and shiny. The lock when I first

G g
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saw it was not in the hole in the bolt on the cover.

LCDR " had just opened the cover o inspeot the gear
when I arrived. He showed me the lock, and at first I
thought that possibly one of my men had stepped on it and
broken it. MM3 Ad BN e had scrubbed down
the reduction gear that morning. I asked the LCDR if the
threads on the retaining bolt looked as if someone had
loosened the nut. He said that it didn't look like it te
him. While looking thru the port he noted that there was

a bright spot on the side of the gear casing, and suspected
thé&t something had been dropped in., He went to get per-
mission to take #4 main engine out of commission sc we could
puipy thé sump gut and ge in and lesk. While e wat gone, I
noticed a piece of metal laying on the deck plates just aft
of the reduction gear, this seemed abnormal to me because
field day was held that morning and there should not have
been anything on the deck plates. It was a piece of steel
wedge shaped about 5/8" thick and about a foot iong. When
the MPA came back, I gave it to him. He told me to pump
the oil ocut, so we could inspect the sump. I had

ling it Up te the sfrtling tank wdimg fhe eleetric Iuke ©il
service pump. And about 1530 we started pumping and pumped
the sump dry with it. At about 2000 we opened the sump

and LCDR and « MM1 went in and found the paint
seraper. - We-ith&n proceeded 1é &ledn the-pump. LODR

ins%§ ted the reduction gears thru the perts and did
3 \ QQ—\Q\’C"Q‘“

L“Df"b B e



not notice anything else in the gears. The inspection

port with the broken lock was locked with a combination

lock that ?y{g had until another padlock could be
acquired. After the sump was cleaned and filled with oil,
the MPA had the gears jacked both forward and astern while
he was visually observing them thru the inspection poris.

He found nothing the matter at this inspection. At that time,
he felt that we had found all that was dropped in the gear
and put #4% main engine back in commission. At 1415, Sunday,
9 July 1872, <%/&j engaged the jacking gear in the astern
direction in preparation of lighting off the engineering
plant. The engine was jacked until about 0730 10 July 1972
when we disengaged the Jjacking gear to spin the engine. Then
before we could spin the engine, central contrel told us to
engagelthe jacking gear again. I engaged the jacking gezar
and started it in the forward direction. I got a crowsfoot
and put it on the gear in various places and listened for
any unusual noises. I noted no unusual noise. Then central
control told us to disenga%e the jacking gear and spinuThis
was about 0740, 10 July 1972. I disengaged the Jjacking

gear and signaled the throttleman, FN'Tj&9> to Spig ¥he
engine. I was standing aft of the reduction gear and on
this first spin noted nothing unusual. The shaft turned
about 3/4 of one turn in the astern direction. I then
signalled the throttleman to spin again and immediately
heard a loud metallic noise. I immediately signalled the
throttleman to stop the shaft. I then engaged the jacking

gear and locked the shaft with the locking device, closed



the'guardingvalve and called the Chief Engineer. The
Chief Engineer and MPAR arrived immediately and simultanecusly,
#EEYunlogkgd the inspection covers and had me unlock the shaft
and bump the jacking gear. On the first or second bump we
heard a loud metallic noise and something drop through the
gears and land in the sump. BAlsc, they noted tooth damage
to the Ball Gear. We commenced pumping the oil out of the
sump and had pumped about 300 gallons when the electric lube
0il pump bound up and we had to finish pumping the sump with
the lube o0il purifier. While this was progressing, I was
instructed to uncouple the shaft and focr the next 36 hours
I was in the stern tube section of the shaft alley uncoupling
the shaft. I was not present when the reducticn gear
covers were removed. MMI1 4%(&9 was present as was the Chief
Engineer and MPA.

During inport periods the duty section wozrks until 2200
on workday and all day saturdays and Sundays until 1600,
€xcept when taking bdatgé: soundings and fresh and feed water
soundings as necessary. The cecld iron watch stands his
watch in the control bocoth where he has communications with
Central Contrecl. From that booth he cannot adeguately observe
everyvone who enters the space.

The cold iron watches are assigned by the P-1 Division
Officer and are not always personnel who are assigned to that
space. Therefore the watchstanders do not always recognize

the men who are authorized in the space.



If enough people were available, would recommend a cocld
iron watch in the space and a watch in the access ladder to
control access to the space. S0 many men other than P-1 'z
Division have business in 4 Main Engineering Space, including
glectr deElans, R Divisdieon persoonsel., ete. , Eta®. it dE
impossible to recognize everyone who is auvtherized in the space.

I need about 25 men to properly run the space and I now
have 18. I do not have enough people teo maintain the space
and am hurting in experienced Petty Officers.

On Friday 7 July 1972, the broken lock was found angd
subseguent inspection revealed the paint scraper in the sump.
Visual inspection through the access port did not reveal
any further foreigh objects. It is significant that the
ports are positioned to inspect the ¢il nozzles and are not
cénﬁéhiéhtly located to thoroughly in;pect the gears.  The
after upper port is positioned directly over the second
reducticn low speed pinion and is too small to permit visual
inspection of all gears.

The positioning of the scraper and studs appears that
they were positioned to gvoid detection and possibly the scraper
Was dropped into the sump to draw attention away from the
gtuds. The studs had to be plaéed carefully at arm’'s length

to their position on the gears.

The cold iron watchstanders were gualified fox their duties.



Summary of unsworn staitement of Commander % e , USH,
Chief Bngineer in USS RANGER (CVA-61).

1. RANGER is presently in refresher training. During the week of L July
1972 the schedule called for RANGER to depart Alemeda on Wednesdey 5 July,
conduct refresher training on Thursday & July and then moor elongside

San Diego on the weekend of 8-9 July T2, In order to accomplish uncompleted
Hunter's Point Naval Shipyard guaranteed Jjobs and to grant well deserved
liberty, the decision was made and permission granted to remain in

Alameda and go cold iron until getting underwey for San Diego on Monday

10 dJuly.

2. RANGER went cold iron on Friday 30 June T2. We 1lit off the first plant
on B July in preparavicn for underway on the 10th and the second plant on
the ninth,

3. In order to grant liberty to deserving petty officers, maximum effort was
made to grant such liberty resulting in minimum talent being retalned onkoard

to stand cold iron watches. During previous underway pericds everyone other

than top watches were on port and starboard. This routine pius freguent

general gquarters for refresher trazining and mormal casualties that occcur

after a shipyard overhaul resulted in many long hours of werk.and the

people were tired. They deserved a well earned rest.

L, My mejor concern on security following shipyard overhaul was. flooding

and fire, RANGER had been in drydock for a lengthy period and susceptable

to posesidble flooding and the Navy distillate conversion reguired additional
fipw seglivity. 4 third eongermlis generald overall gafety  ilems.

5. As far as security measures agesinst aemonstratlons etc. powereficohcerned eur
eff@rt was directed toward extevnal security. Known SOS people are kept :

under close surveillance and are usually multiple offenders. 4 conscientious

effort has been made to control these people. In general the engineers

have not fit into this cetegory. The cone or two who did are being or have

been administratively discharged.

6. As fars as the cold iron watchstanders, in retrospect I don't know of/any
changes that could have been made in personnel assignments that could have
precivuded this ineident.

T. Personnel problems conboard RANGER are compounding other problems now

and will for sometime to come. One is the present bureau policy of desi gnatlng
strikers seven weeks out of recruit training and then EPDOFAC counting them

as P03, and the other is the fact that after an eleven month overhaul the
firemen who have been onboard for that pericd have had no steaming experience.
Fermulating an adequate watch bill when considering these factors has

presented sericus problems.



Summary of unsworn statement: of Commander Tor e
, USN, Executive Officer, USS RANGER (CVa-61) taken
a2t 0830, 18 - July: WOT2.

1. The security of RANGER has been primarily oriented toward
protection against external acts of sabetage, demonstrations,
etc. The capability to resist these actions is considered
excellent.

2, Internal security presents different problems. To prevent
incidents such as this case, internal security patrols over
and above departmental security patrols were established at
the commencement of the yard period some twelve months ago

for inport periods and since the incident the patrols have
been carried ocut while underway. In addition a survey has
been made to ascertain those areas that are vulnerable, i.e.
not manned or have less than two men actually at work. Spaces
that can be locked have been identified and the security
forces are tasked to check these locks regularly. These security
patrols are in addition to the regular departmental watches
and the Master at Armg force. Locking spaces must be judici-
cusly controlled so as not to interfere with damage control
and fire-fighting capability.

3. I believe that the system presently in use and heing
perfected to be the best compromise between operating the

ghip and mpaintaining adeqguate security. 'Main preblem is in
identifying those personnel who are not authorized to be in a
particular space, for example authorized maintenance personnel
are doing reguired work throughout the ship at all hours.

4, The Master at Arms force in RANGER exceeds that regulired

by Ship's Manning Document but is still considered inadeguate.
Sixteen men (16) in a ship this size canbot provide reguired
secnrity during inport liberty hours with 4 to 6 section watches.
At present 21 men are assigned. 50 percent are volunteers

and about 25 percent who have had some police training, including
the Chief Master at Arms who is a graduate of the Army Criminal
Investigatioh Course, Fort Gorflon, Geokgia. The fact that

the MaA force in the Navy is not a professionally trained security
force results in less than adequate capability. The only pro-
fessional training RANGER has been able to obtain is from the
Oakland and Hayward Police Academies on an as available basis.
The emphasis of the training received at these academies is on
#putine investigative procedures and drug detection technigues.
Aside from that training is limited to on-the~job training
conducted by M2A personnel who are fortunate enough to attend
these academies and by other gualified persconnel such as the
Medical Officer, Legal Officer, and NIS Agents.

ENCE@SURE(%%



5. RANGER Has made a point of maintaining contact with local
NISO Officers and to date we have no known RANGER crewmen active-
ly participating in the 505 movement or any other clandestine
orgahization.

6. All identified or suspected drug users are kept under
close surveillance by both the MAA and Division Officers and
Petty Officers and the Drug Exemption Officer.

End cf statement



Unsworn statement of MM2 A~ o , USN.

1. There are toormany accesses to the malin engineering
spaces for one man to adeguately cover the entire space.

The cold iron watch has the responsibility to identify every-
one who comes down intc the space.

2. It would be good to have a booklet or some other handout
to indoctrinate new men. We are at a point in training where
everything is learned as we go.

3. I've been onboard for about ¢ weeks and the turnover is
such that we have a lot of unqualified men onboard.

4. It would shock me to find out that anyone in our main had
damaged that gear. It could definately be done by someone other
than 4 main gang. The gear job and the feed flow regulator

damage proves the culprit is knowledgable. The damage to fire
fighting gear scares me - we could be in a lot of trouble.

5. Sometimes we have a procedure where we get a program from
the Chief and then someone else in the chain comes down and
enters senseless stuff directly into the program. We are
txying to £ix eutr maln v it 4% the besl - I think by INEQURV
time we will be up there. People get pretty upset with this.
This Chief we have is definately a good Chief - he won't let
anybody foul us up as long as wexe doing it right.

ind of statement.

ENCLOSURE (/)



Unsworn statement of Ensign /f7 'Qﬁ ; P=1 Division
OFF et ) *

1. The space in guestion, number four main machinery room

(as with all other propulsion spaces in Engineering) has

two ladders and four escape trunksaecesses, two on each level, By
surrounding the area with a securlty blanket complete control

of who enters these spaces' might be practical.

2. The cold iron watchstanders have basically been instructed
and have the function of fire and flood detection and pro-
tection. Policing the spaces for unauthorized personnel has

not been a specific task of the cold iron watch. So many men
are authorized in the space it would be most difficult to
determine who is authorized and who is not.

3. BSpecific duties are freguently reguired of the cold iron
watch which requires communication with Central Control. To
maintain contact with Central Control to react to emergencies
the man must be immediately reachable and therefore stand his
watch in the Coéunsole Booth. This raquiramant could be modifiesd
to permit his patrolling the space with a loud horn or claxon to
call him for emergencies.

4. Visible contact with the main engine that was tampered with
iz posslible if tHe man is .standing and specifieally loaoking 1n
that dirgcticn. Seound-proofing of the console booth deadens any
sound. Extreme risks would be taken, however, in carrying out
the act of tampering with the booth manned since he could easily
be observed from the booth and would have little opportunity to
escape if detected. ;

5. One area of concern is that the cold iron watch does not
always notify central when he leaves the space to go to the
head or to wake up hisgs relief. This is being corrected.

6. Three other things that effect security has been the lack

of stern disciplinary action on cffenses which are related to
negligent watchstanding and the lack of communication between
division officers and top command. Therefore the cold irxron

watch could be considered guite lax and could effect security.
Undermanning and long hours which result in decreased effectiveness
of watchstanders can be considered a contributor.to this event

and could result in future casualties.

7. For a period, (2 months) immediately prior to the incident
gecond and thirxd class petty officers were standing cold irem
watches. This was due to the departure of some during their
duty nights. A few days pricor to the incident at their behest

g I 0S8 URE {fli p



and assurance that they would take the responsibility I
removed this onus. I don't feel that this in itself was

a factor unless BT2 - (one of the highly indignant POs)
iz fobd o be theg culpeil. BUt-to'my mind -that possibility
ig dim indeed.
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draft blower (turbine) 4
ricalm,: oil settling tank ]
inspection tank 1 4

- 4
1
mi leax—oﬂ exhauster fan (100 CFM) 3
Mand leak-off condenser (auxiliary) i
v preheater 2
High pressure and intermediate pressure turbine I
'16. Low pressure turbine 1
A7 ‘Beller control air compressor 2
ir receiver for boiler control air compressor 1
19 “Sinp 8 service turbo-generator condenser air ejector 1
= 20, Mam air ejector 1
285 5 Dncratin;, stativn - for typical arramg 2ment see fig, 2-4 1

. 22 Gland Teak-off exhauster fan (306 CFat) g X
: 2”. bhlp 8 service turbo-generator (1500 KW) 1

MAIN MACHINFERY ROOM NO, 4 -1 OWERLEVEL

(guantity

. Shaft #1
Muin feed booster pump (turbine)

. Main feed booster pump (motor)

. Emergency feed booster pump and reserve feed transfer pump (motor)
. Emergency feed booster und reserve feed transfer priming pump
Emecrgency diesel salt water booster pump

Deaerating feed tank

. Port use forced draft blower (connection)

. Boiter

16, Lubricating oil service pump (turbine)

11. Reduction gear

12, Main fuel oil service pump (turbing)

13, Lubricating oil service pump (motor}

14, Lubricating oil service pump {attached)

15, Auxiliary machinery cooling water pump

16, Steady bearing

t7, Labricating oil purifier

15, Lubricating oil strainer
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19. Main condenser

20. Lubricating oil cooler

21, Feed waler recirculating contirol panel ;S

22. Main feed pump {turbine) .
1
2

23. Feed water control panel
24, Fuel off coulers

26, Port use fuel oil service pump (motor) 1
27, Ship’s service turbo-generator condenser circulating water pump
£8. Fresh water drain collecting tank and pumps

29, Comtaminated drain tank )
50, Fire pump {turbine)

31. Lubricating oil cooler (imnin thrust bearing)

32, Main thrust bearing

33. ship’s service turbo-generator condenser

34. Main condenser condensate pump (motor)

35, Main condenser condensate pump (turbine)

36, Main ejection scoop

37. Main condenser circulation water pump

38, Ship’s service turbo-generator condenser congensate pump
39, Bilge and fucl oil stripping pump
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" WAVAL AIR FORC" 1. S, ATLANTIC FLEET MTIATRLANT/NAVAIRPAC

NAVAL AIR FORCE, J. S. PACIFIC FLEET CV SHIP INST 5500.1B
' 1°BNe 1971 -

NAVAIRLANT/NAVAIRTAC CV SHIP INSTRUCTION 5500.1B

From: Commanding Officer
)2 Distribution List

Subj:  Internal Security of the Ship

Ref: (a) U.S. Navy Repuiations, 1948
(b) U.S5. Navy Security Manual for Classified Matter

’

1. Purpose. To assign responsibilities and establish procedures for the maintenance of the
internal security of this vessel.

2. Cameellation. AIRLANT/AIRPAC CV SHIP INSTRUCTION 5500. 14

3. Objectives. “‘Internal Security” includes all practices, precautions, and safeguards em-
ployed to prevent unauthorized individuals or parties {rom gaining access to classified

matter or equipment, to prevent sabotdge, and to prevent instigation of deliberate acts harm-
ful 10 the ship and its embarked personne! or equipment,

4. Scope. This Instruction encompasses suitable defensive measures against the theft,
espionage, unauthorized observation, sabotage of ship’s equipment.

5. Responsibilities.

a. The Weapons Officer is hereby designated the Ship’s Security Officer, he shall be
assisted by the Commanding Officer of the Marine Detachment (when embarked) as re-
quired, and shall be responsible for:

(1) Making rccommendations to the Commanding . Officer, the Executive Officer,
and Heads of Departments of this vessel regarding the practices, precautions, and safeguurd-
ing of equipment anﬁ classified matter.

(2) Cooperating with the Classified Material Control Officer and providing assist-
ance, when required, in matters concerning security of classified material.

b. The Commanding Officer shall designate a Classified Matenal Control Officer who

shall be responsible for all matters concerning the security of classified material.

c. Department Heads are charged with the security of all equipment and classified
matter under their cognizance, and for the indocirination of departmental personnel in
security precautions, practices, and safeguards.,

%

d. Implementation of Security Measures. To implement security measures cognizant
Heads of Departments shall establish rov__nghgntrols, sgntry posts, duty officers, integrity e
watches, or other means as enurnerated in applicable departmg&al security mstru(:tf(’i?fé'E ;
" The Mastc_[,a,L,Agmé Force shall make periodic patrols of thc]entirejshxp to insure that

security measures are bung proper]y emploved. —




NAVAIRLANT/NAVAIRPAC
CV SHIP INST 5500.1B
1'DEC 1871

6. Stendard Sccurity Praclices, Precautions, and Ssfeguards.

a. Prior 1o being allowed access to the ship, all persons must be identified by the
Officer of the Deck or his representative by the means indicated in this Instruction. Any
case of doubtful identity shall be reported to the Executive Officer or Command Duty
Officer. As long as doubt exists measures shall be taken to deny freedom of movement and
access to classified matter or equipment.

(1) Nava) Personnel. All officer and enlisted personne! shal] be identified on
arrival or departure before leaving the vicinity of the Quarterdeck by one of the following
means:

ta) Personal recognition by the Officer of the Deck or his representative.

(b) Armed Forces Identification Card.

(2) NMavy Yard Workimen. Navy Yard Workmen shall be identified by the Officer .
of the Deck checking their Navy Yard badge and photograph. ‘

(3) Visitor and Guests. Visitors and guests shall be identified by means directed
by a separate [nstruction concerning the policics and procedures for the handling of visitors

and guests.

(4) Tradesmen. The handling of civilian personnel coming aboard the ship for the
purpose of conducting business shall be as directed by a separate instruction.

b. lnspection of Packages and Baggage Leaving the Ship.

(1) Members of the crew with packages to be mailed from the ship or with baggage
or packages to be taken off the ship, shall prepare a property pass form and present this pass,
and the package or baggage, to their Division Officer for inspection.

(2) The Post Office shalf}hot accept packages for mailing without a signed property
pass. ' :

’ .
(3) The Officer of the Déck, the Junior Officer of the Deck, shall retain property
passes when presented with packages or baggage for inspection, except when personnel are
required to pass through Navy Yard or Base gates, and shall allow no member of the crew to
leave the ship with baggage or packages for which there is no propérty pass.

c. ‘Inspection of Stores and Provisions Received on Board. A representative of the
 department concerned shall inspect all stores and provisions. prior to or immediately after
being brought aboard to insure that the material is safe for stowage, and that the security of
this material is properly safeguarded.

__d. Inspection of Individual Lockers. Perlodlcally, all lockers and living spaces shall be
mspected by Division Officers and other officers to-locate any contraband, unauthorized
arms and ammunition, explosives, and literature or propaganda detrimental to the best
interest of the United States.

e,




&

= NAV " 'RLANT/NAVAIRPAC

« SHIP INBT 5500.1%
1 DEC 1971

e. Security of Magazine Keys  The security of the ship’s magazine containing ammuni-

tion and explosives targely depends on the control of the keys to those spaces. The subject
of the custody and handling of the magazine keys Is covered by a separate Instruction.

DISTRIBUTION: (See NAVAIRLANT/NAVAIRPAC CV SHIP INST 5605.18)
List I (Case A)




FAYZE ATR FONUE, T S. FLANTIC FLEET VAIRLANT/NAVALRPAC
Reval, £IR TORER, U. 3. PACTHIE FLEET ¢V SHIP INST 5500,3B
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NAVATRLARYT/WAVATRPAC CV SHIP IKSTRUCTICK 5500.30

Subj: Lower licck Parrol

1. Purpose. To establish Lower Deck Patrels for this ship and to provide
chuse InsCruclient necessary for the preper funefioning eof these patiols.
2. Cancellation. AIRLANT/AIRPAC €V SHIP INSTRUCTION 5500.3A

—
3. Objecrive. To providc additional security in the ship after Taps
agalngt fire, dangerous conditioms, thelt of Government and personal
property, vielation of ship's orders, and improper lighting conditions,

4, Responsibjlities

a. Heads of Departments shall provide Petty Officers for these patrols
as requested by the Chief Master-at-Arms.

b. The Officer of the Deck shall insure that all Lower Deck Patrols
are posted, that personmel are properly instructed and are in the Uniform
of the Day, and that posts arec checked several times each watch.

¢. - The Chief Hasgpr—a;;hrms shall:

(1) Insure that personnel detailed to Lower Deck Patrols report
promptly and are in the Uniform of the Day.

{2) Instruet all Lower Deck Patrol personnel in thelr duties and
insure that they fully understand their crders.

(3) Require prhe Duty Master-at-Arms to inspect patrols at frequent
intervals and supervise personnel in the performance of their duties.

5.  Procedure

a. Lower Deck Patrols shall:

(1) Be comprised of rated men.

(2) Be furnished by .all Departments of the éhip with the exception
of Medical, Dental, and Navigation.

#

{3) Commence at Tattoo and continue until Reveille,

(4) Be in the Uniform of the Day.

(5) Be cquipped with duty belts, nightsticks, flashlights and whistles.

%




NAVAIRLANT /NAVAIRPAC
CV SHIP INST 5500.3B

§ IEC 1971

b. Lowcr Deck Patrel Peusts. The posts of the Lower Deck Patrols shall
; be established by the Chief Master-at-Arms and shall divide the ship below
the hangar deck inte four equal areas. One post ghall be established and
manuned for each of these four areas. In making the roundsof the Posts,
the Lower Deck Patrols shall give particular attention to living spaces,
ship's stores, and storercoms.

¢. Lower Deck Patrol Orders. Each member of the Lower Deck Patrol
shall be required te know, understand, and enforce the following eorders:

(1) The limits of this post are (specify limite as established
by the Chief Master-at-Arms).

(2) Take charge of this Pest and ail Government property therein.

(3) To walk my post in a military manner, being constantly on the
alert to detect fire, dangerous conditions, theft, and other crimes or
violations.of Ship's Orders.

(4) To apprehend and report immediately to the Officer of the Deck
anyone committing a crime or violating Ship's Orders.

(5) Report once each hour to the Boatswain's Mate of the Watch
when all 1s secured on my FPost.

(6) Report immediately to the Officer of the Deck any fires or
dangerous conditions discovered.

(7) To speak to no one except in the line of duty.
(8)‘T0‘quit my post only when properly relieved.

(%) Tura off agl unnecessary white lights and turn on all standing
(red) lights at Taps.

(10) Turn on neéessary white lights and turn off all standing (red)
lights at Reveille.

(11} Enforce any special lighting conditions in effect.

(12) To receive, obey, and pass on, all Special Orders of the
Commanding Officer, Executive Officer, Command Duty Officer, Officer of the
Deck or Junior Officer of the Deck. :

(13) Call the 0fficer of the Deck in any case not covered by these

or Special Orders. :

DISTRIBUTION: {(See NAVAIRLANT/NAVAIRPAC CV SHIP INST 5605.1B)
List I (Case A) =




NAVAL AIR FORCE, L 3. ATLANTIC FLEET NAVAIRLANT/NAVAIRPAC-: 1
Gﬁ? NAVAL ALR BRORCE, U, 5. FAGIFLY TLEET CV SHIP INST 5500.4B =i
1 DEC 1871 . A
. =¥
: NAVATRLANT/NAVATIRPAC CV SHIP INSTRUCTION 5500.4K i
From: Commanding Officer
To: Distribution List
Subj: Visitors and Guests; policies and procedures for handling
Ref: (a) U. S. Navy Security Manual for Classified Matter
1. Purpose. To establish policies and set forth procedures for the handling f
of visitors and guests aboard this vessel. <
2., Cancellation. AIRLANT/AIRPAC CV SHIP INSTRUCTION 5500.4A. 7{
3. Definitions. For the purpose of this Instruction, the following defini- *
tiens are applicable: &
=
:'?\
a. Guest., Any person who is not a member of the ship's company, or not a 'ﬂ
il ; d

menber ¢of a staff using the ship as a flag ship, who is invited on board by a
person attached to the ship.

b. Visitor. An individual, other than a guest, who visits the ship.
4., Policy.

a. There shall be no general visiting aboard this vessel. Visiting under
3 special circumstances will be authorized by competent authority. Visitors
% shall be accorded every courtesy and consideration consistent with the secur-
ity of the ship. Every effort shall be made to have each visitor leave the
ship with a good impression of the Navy and of the ship.

b. Officers and enlisted personnel are encouraged to bring members of
their family, and others who are well known to them, on board as their guests. ,

5. Respomnsibility, Assurance of the loyalty and integrity of guests shall be
the responsibility of the person who invites them aboard. Each officer and
man is cautioned against inviting any person aboard about whom he. knows little
or nothing. g i

6. Security. During all visits to both foreign and U. S. ports, the security
of the ship is paramount, and the handling of visiters and guests shall be ad-
ninistered accordingly. During visiting hours all officers and petty officers
shall be alert to detect and detain any person acting in a suspicious manner.
Loiterers shall be regarded with suspicion and their presence investigated. 1In
addition, the following action shall be taken:

a. The Ship's Security Officer (Weaponms Officer) shall in addition to the
requirements herein, effect such measures as he deems necessary to provide sec-
urity of this ship and to insure compliance with reference (a).

b. The Chief Master-at—-Arms shall assist the Command Duty Officer, the
Qfficer of the Deck, and the ship's Security Officer as requested during vis-
iting hours. =

G




NAVATRLANT/NAVAIRPAC
CV SHIP IRST 5300.4B

1-PEE 1971

7. Authorized Visiting Areas. The following areas are the only authorized
areas in which visitors and guests may be permitted:

a. Guests, Officers: Wardroom and Lounge, Staterooms, Hangar Deck, Flight
Deck, and Island Structure {(less Flag Plot, Communications and Radar spaces).

b. Guests, CPO's: CPO Mess, Hangar Deck, Flight Deck, and Island Struct-
ure (less Flag Plot, Communications and Radar spaces).

c. Guests, Enlisted other than CPO: Crew's Recreation Room, Hangar Deck,
Flight Deck, and Island Structure (less Flag Flot, Communications and Radar
spaces). &

d. Visitors: Hangar Deck, Forward and After Elevators, Flight Deck,
When escorted they may be perwmitted in the Island Structure {less Flag Plot,
Communications and Radar spaces).

8. Procedure,.

a. Guests. All persons who have invited guests aboard shall make every
effort to meet them at the gangway when they arrive. If this is not possible,
the Officer of the Deck shall detazin the guests at the brow, and unotify the
host of their presence, either by phone or messenger. The host shall escort
or provide for proper escort of guests at all times while on beard, and shall
ensure that guests enter only authorized spaces listed in paragraph 7.

b. Visiters, in Limited Numbers and Small Organized Parties, when auth-
orized to come aboard by the Commanding Officer, shall be identified and lpgged
in by the Qfficer of the Deck, and an escort provided for each twelve (12)
visitors or less. Escerts®shall be instructed to require visitors to adhere
to specific routes, and to deny them entry to other than authorized spaces, as
specified herein. Escorts shall remain with assigned visitors until they
leave the ship. :

¢. Visitors, in Large Numbers and Large Organized Parties are often auth-
orized when in foreign pprts and on special occasions in the U.S. In these
circumstances, the following procedure shall be followed:

(1) The Executive Officer will promulgate information regarding such
visitors, and will prescribe the fellowing:

(a) Visiting hours.
(b) Number of guides required from each department.

(¢) Beach Guard and Dock Sentry requirements.

(d) Boat Officer requirements.

——
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'AVAIRLANT /NAVATRPAC
V¥V SHIP INST 5500.4B

g-f?'?
' 1 DEC 1971

fe) Special requirements, such as dispiays of eahivils, and platforius for
vigwing aircraft.

(2) The Command Duty Officer shall be in overall charge of visiting and shall
designate one of his assistants as Officer in Charge of Guides.

(3) Heads of Departments and Air Group, Squadron, or Detachment Commanders

shall detail and notify required personnel, as directed by the Executive Officer.

, (4 The Air Officer shall assign {light deck sentries in sufficient numbers to prevent
entry into unauthorized spaces and catwalks, and to prevent damage to government property.
Assign elevalor operators and safety patrols. Rope off areas as necessary. De-gas planes and
purge gasoline lines as desirable.

or Squadron not embarked) shall assign sentries in  the vicinity “of all airplanes to prevent
damage and unauthorized entry.

(5) Air Group, Squadron, or Detachment Commandes (Air Officer when Air Group

(6} The Weapons Officer shall assign sentries at hatches and doors on the hangar
deck to prevent entry into unauthorized spaces, and to prevent damage to government
property. Rope off areas and close hatches as required. Arrange for posting of applicable
signs throughout visiting areas.

E- (7) The Administrative Assistant shall compile and publish lists of guides, and pre-
pare information folder for the Officer in Charge of Guides.

(8) The Officer in Charge of Guidés shall call away and muster guides not less than
30 minutes prior to commencement of visith visiting. Guides shall be statxoncd as follows:

(a) An officer guide at the bottom of each accommodation ladder or gangway
to greet visitors, identify them and collect invitations.

{b) Ass#¥n a roving patrol as deemed desirable.
(c) Assign a guide to each group of visitors of 12 or less.

(9) The Personnel Officer shall detail interpreters to report to the Officer in Charge

of Guides as required.

DISTRIBUTION: ‘(See NAVAIRLANT/NAVAIRPAC Y SHIP JNST 5605.1B)
LlSt I (Case A)




NAVAL AIR FORCE,t ' ATLANTIC FLEET NAY  RLANT/NAVAIRPAC
@ NAVAL AIR FORCE, u. s, PACIFIC FLEET - CV SHIP INST 5500.58

1DEC 1971

NAVAIRLANT/NAVAIRPAC CV SIIP INSTRUCTIGN 550058

From: Communding Officer
To: Distribution List

Subj:  Handling of Civilian Personnel Coming Abomo Ship for the Purpose of
Conductwu Business

L ;

Ref: (a) U.S. Navy Security Manual for’,C-lassi,fi_ed Matter I ‘ ;

1. Purpose. To establish policies and progcdurf’s for the ]MHLI

cixvilian personnel who
come aboard the ship Lo conduu bu;mms -

% Cance]_latjon. ATRLANT/AIRPAC CV SHip iN-f‘;i--R';‘i’,

8 PO_]E‘Y_ sofar as praclmablc offieens and mﬂ achulu]c.-,.ap‘pozgﬂmems for conduct-
ing personal bn‘smf ss on beard this vessel outside ok ﬂm Tl working hours. Civilian business
agents shall be under escort at all times wliile on bogrd. whether engaged in personal business
with members of the ship’s company or on official business with Heads of Departments or
other officers. General solicitation of non-official trade shall not be permitted on board this
vessel. The ship’s company shall be piotecied from U!!LlubﬂdﬂI]OYdT]CL by {radesmen and

! agents, and &t the same time, afforded reasonable opportunity to conduct necessary personal

% business on board.

4, General Procedure. Reference {a) outhines security requirements regarding visitors. Ex-
cept in unusual circumstances, civilian business agents are cxpected to have, appmmmeuts

fe

[
_or legitimate business with specific individuals aboaro the ship. The pwcedure for hdndlmg

_ civilian business agents is as follows: 5
_ = " The Officer of the Deck shall defermine the nature of the business the civilian agents 7

o desn‘es to conduct’ on board and the name and oflicial status of the individual the agent de-

su'es 10 see.

:_..:

&

« 1, ‘The Officer of tige Deck shall then call or send the business card of the visitor to the
officer or man and determing if he desires (o see the visitor and, if so, where he wishes the
business to be conducted.

_ ¢ The Officer of the Deck shall then provide an escort for the agent, or detain the
wvisitor at the Quarterdeck or After Brow, pending arrival of the officer or man concerned
who shall be responsible for escorting the visitor,

d The officer or man concerned shall, upen completion of his business, provide an
escort to the Quarterdeck, or After Brow, notifying the OOD or JOOD upon arrival.
e 5. Senuce and Mezrchandise Vendors. All civilians who desire te transact business in con-
nection with matters undez-the cognizance of the Supply Duepartment shall be referred to
the Supply Officer; or hss,re ’eﬁentatf]vé for interview to determine if the individual should.
be permitted to transact bus : Eaboaxd this vessel in accordance with the followmg policy:

.:',.f;
1 }dgb scll merchandise or services du‘cct]y to the crew, on
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the hangar deck, or anywhere else on the ship, except the following:
(1) Newspaper and periodical vendors.
(2) Dry cleaning agents.

{3) Such other tradesmen as may be authorized by the Executive Officer in
unusual situations.

b. Newspaper and periodical vendors, or dry cleaning agents shall not be permitted on
the ship unless a pass has been issued by the Executive Officer, on the recommendation of

the Supply Officer.

6. Tour Agents. All tour agents shall be refesred to the designated Tours Officer upon
their arrival aboard in accordance with the provisions of paragraph 4 above.

7. Insurance Representatives. All Insurance Representatives shall be referred to the
Insurance Officer (Legal Officer) in accordance with the provisions of paragraph 3 above.
Insurance Representatives may leave explanatory literature or return-addressed postal cards
for the officers and men of the ship’s company with the insurance Qfficer, or matl such ma-
terial to the ship. The Insurance Officer shall in turn see that such material is placed in the
various lounges and messes throughout the ship for the information of the ship’s company.
Accredited Insurance Representatives may conduct business with specific officers and en-
listed personnei, on a pre-arranged appointment basis, outside of normal working hours.

[ Rosters. No person shall, at any time, provide a roster of the names and addresses of
personne] attached to this ship to anyone except as is necessary in the performance of his
official duties.

DISTRIBUTION: (See NAVAIRLANT/NAVAIRPAC CV SHIP INST 5605.1B)
List J (Case A) :

' f'




o

=

HaW AL AMR FORGE, U8, &TLAWTIC FLEET
BANEL AR FORUE, U, 5. PACIFHC FLEET

NAVAIRLANT/NAVAIRPAC
CV SHIP THAT 3541.48

-

i DEC 1671

INAWALRLANTENA VA RPAC OV SIIP INSTRUCTION 8841 .48

From: Commanding Officer
To: Distnibulkicn JLList

Subj: Material Condition; proper mdintenance of
I. Purpose. To promulgate a procedure for the proper maintenance of niaterial conditions,
2. Cancellation. AIRLANT/AIRPAC CV SHIP INST 3541.44
3. Responsibilities

a. hi-Parl. Department Duty Officers are reSponsible for asecrtalniiig that préscribed
material conditions are effected within their respective departmental spaces.

b. Underway. Division Officers are responsible for the proper setting of prescribed mate-
rial conditions.

4, Procedure

a. When “Water Tight Doors” is sounded and the word is passed for all divisions 1o set
the prescribed material condition, &ll duty Division Damage Conrrel Petty Oflicers shall in-
spect their division spaces and insure that the prescribed miaterial condition has been properly
set.

b. Division Damage Control Petty Officers shall then report to Damage Control Central
that the prescribed material condition has been set in their divisional spaces.

c. Permission must be obtained from Damage Control Central to temporarily open doors
and hatches specified for closure in the applicable condition. Damage Control Central shall

maintain a closure log in which shall be recorded:

(1) The name, rate, and division of the person requesting permission to open a door

-or hatch.

(2) Thedesignation of the type fitting, classification, and number to be opened in
violation of material condition.

(3) Time and date that the fitting is opened and closed.
(4) Signature of person granting permission.

d. Once permission {rom Damage Contrel Centryl 1s obtained to open water tight {it-
tings that would be in violation of the prescribed material condition, it s necessary that the
space being entered be manned until the designated fitting 18 properly secured, and under no
condition should the space be left unmanned untl the preseribed material condition is in
effect.

ol ENCLOSURE

{
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NAVAIRLANT/NAVAIRPAC
CV SULP IXST 3541.4B

1 DEC 1971

e, Patvols shall be established i desienated areas to make regilar and thorourh insnec-
tions und shall report all violuiions of the preseribed matenal condiiion and improper fire pre-
vention practices 1o Central Control. Responsibibitics {or the various arcas, establishment, in-

struction, and performance of these patrels shall e as foliows;
(1) Engincer Officer. Area below Hangar Deck level.
| (2) Air Officer. Hangar Deck level up to and including the Flight Deck.
{3} Operations Officer. Island structure.
(45 Weapons Officer. Muagazines and handling rooms.

3

DISTRIBUTION: (See NAVAIRLANT/NAVAIRPAC CV SHIP INST 5605.1B)
List | (Case A)
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CF E8G REFT INST 3400, 18
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CHAPTLR 2 = WATCII ORCANIZATION

(Wl

ection 3 - In-Port Watch Oreanization

Sub-Section & = ENGINEERING PEPARTMENT DUTY CFFICER

[o

3@, Basic Fubidtian

The Engineering Department Duty Officer is designated by the Engineer Officer 1o stand a

day’s daty and supervise the routine of the Engineering Dupanment during a particular dav
in port, While on duty, and during the absence of the Engineer Officer, he shall act on be-

half of the Engineer Officer in all routine departmental matters and shall be responsible for
the security and proper funclioning of the Deparument.

2302, Duties, Respensibiiities and Authonty

The Engincering Department Duty Gfficer shall:

I. With the Officer of the Deck’s permission, blow tubes at least once each twelve hours
in steaming boilers unless otherwise directed. if pe,r,,nssioh is refused, log that fact. If twelve
oz homs pass without blowing tubes, so inform the Engincer Officer.

~

2. Insure the maintenance of the prescribed fire main pressure.
3. insure that all engineering and damage security pairols are alerf and maintaining
proper security. '

4. Insure that the watch is properly maintained and relieved and that ali logs and records
are properly kept.

5. Insure that no persons, except those in duty status or authonzed by competent au-
thority, enter the machinery spaces.

6. Before taking over the duty, satisfy himself as to the status of all operating machin-
ery, machinery ouf of commission and under repzair and precautions taken, work in progress, all
unexecuted orders, fuel oil and reserve feed tanks in use, tanks, voids, or watertight compart-
ments that are open, any special instructions to be passed along, and any other matters

affecting his tour ¢of duty. Insure that otiher officers of his duty secnon and responsible
petty officers are similarly briefed and know their duties.

7. Know and exercise all safety precavtions, operating instructions, and césualty con-
trol procedures and initiate prompt and eifective action in case of casualties.

8. -Supervise the preparation and .distribution of the day’s duty watch list.

9. Keep the mwmeermn Supervisory Watch inf rmed of his whereabouts and how he
may be reached and supervise this watch in the pc;formanu, of dsmgn d duties.

2%:3-Al ENCLOSURE (/)
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put poeiss Gosdensgn {0 uin und f* wiabiary g shall net be lefl open overniaht, Blank flanges
will be secused dnboard of the fnjection sne overoeard valves, or condenser heads end inspec-

tun plates shull be seplaedd bafore work §s siopped on e condgnser.
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L. A PeDU each day, wiwn o Joydock, Ie will seguire seioris Trom each Division OF-

ficer 1o the erffecy that ail sea valves und outboard openings, upon which shipyard workmen
andfor ship’s force are not continuing work, are xu,un, 1" the night. This fact will be re-
ported to mc Officer of the Deck and 1o the Senior Engineering Department Officer on

15, Assign E]g neering DLpE;u"ﬂC'H working parties and other details outside of normael

working hours in accordance with the policies established by the Engineer Officer.
16. Supervise zil Engineering Department repairs after normal working hours.

78 W‘ne na ‘*)o ler is lighted off, or when 2 boiler is cut in, insure that competent petty
oficers are present in the muchinery spaces. When 1mportant changes in other operating

yment ar madc, he will insure that a competent officer or petty officer supervises the

18 When the ship is to get underway, prepare the underway watch list and lighting of
orders. He, or an ofticer {rom his scction, shall stand the {irst watch.

19. Receive security reports from the Engineering Department Duty Cfficers and Petty
Officers in designated space prior to making “eight o’clock reporis’ to the Executive Officer
or Command Duty Officer, insure that instructions for the night to other officers of the duty
secticn and 1o ;esponsxb petty officers are complete and understood, make the “‘eight
o’clock reports” to the Executive Officer or Command Duty Officer and to the Engineer Of-
ficer when on board, and inform them of the status of the Engineering Plant.

20. Prepare and sign the Enginecring log &t the end of the day’s duty.

21. Normally station himnseif in or ebout the log P oom or Central Control 'when there™
are no evolutions or situations requining his nrescnce elsewhere,

l'w
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22. When absent from the Lez Room oy Central Contrel, keen the Duty Yeoman and
Doatt e

Poiby Siffces of (UE Watlthsiforsed & we whent o ed

5
1

A

[

*

, -

Llesz

w—



1%
= 8.

NAV/\\T:;LJ’LNT/NA-\"/\] RPAC

C‘;r L T G i T B s
’ LR A4 dban 4 Aav g

d B 1T

Perform such other dutics as may be assizned.

Orguanizational Relationships

The Engincering Deparunent Duty Officer reports to;

a. The Officer of the Deck for the security and proper functiening of the Engineer-

uig Department,

duties.

25

I
SHUU . LS

b. The Engineer Officer for assignment to waiches and performance of assigned

The following report to him:

2. Engineering Divisional Duty Petty Officers.
b. Engineering Supervisory Watch.
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E ¥TERNAL SECURITY POSTS MANNED WHILE VISITING A NAVAL ACTIVITY OR .
CIVILIAR PORT CONUS '

1. ¥hile moored.

POST DEPARTEENT
KO, LOCATION PROVIDING REMARKS
: .12 Forecastle, port WEPS Manned contipucusly
‘ 4  Sponson 2 KIR x
6 Sponson 6 OPS i
" & Fantall, port T AKIR - : #
.8 Fantail,sthd . DECK i
; '193 Trach Receptacle sup 0700 - 2200 :
f i B - N AINMD Manned continuocusly
: "12: TForward Brow _MARDET/SUP 0700 -1600/1800 - 9700
R r flﬁl AFter Brow DECK Hanned continuously .~
et - W~ FParking Lot ENG "
e e :
f J.:@a,;-Augmentation when directed.
i ;. 2. fghile et anchor.
£ e pesy DEPARTMENT
ferv. b HRE2 4 O, LOCATION ' PROVIDING REMARKS .
F;g U .4 Soreéastle. port € stbd. DECK Kanned continuously
syt 4 Spomson, Fr. Buu-55, stbd AIR n 5 : ;
® . i W& BSponsop 2 EIR T
-y .- 7 GSponson 8 oPS L)
g - 8  Fanteil, pert : WEPS e
Ler. 7o i 8 TPantall, suid : DECK . “
il o ¢ Fantail (Trash sentry) SUP As directed
o, S !
P =
; ® r
55' ‘ : . , ' Enclosure {(2)
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LXTEREAL 5

LCURITY PIETS MANNED

VHILL V

et ”““ %ﬁ?f‘

ICITING A NAVAL ALTIVITY OR

I

CIVILIAN PORT OUTSI

DL CONUS

AE Follows:

POST

NO,

LY

LOCATION

Forecastle, stbd
Forecastle, port

Sponson, Fr. #44-55, sthd
Sponson 2

Sponson 5

Sponson &

Bponson 9

Pantail, port

Fantail, stbd

Tresh Receptacle/Fantail

'

If moored:

T4
12
13

Pier

Porward Brow
After Brow

PROVIDING

DEPARTMENT
REMARKS

DECK Hanoed continuously
WEPS v

KIR =

AIR W

AIR 2

OPs Y

oPS ¥

Am "

DECK i

suP 2700 -~ 2200

AIMD Manned continuously

MARDET/SUP 0700 - 1800/1800 ~ d?@h

DECY Manned cont“nuously
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EPECIAL SECURITY PRECAUTIONS IR PORT (CPERATION BARYLOH)

[N S S 4 N1 s

1. Genersl. Operation Bzbylon is & specizl security evolution that
is initisted when varioue emergency situations (i.e. eivil dipturbancas,
disgident activities, bomb threats) necessitate increazsed phvsicel
security and/cr the lmmecdiate mustering of designated perscnnel in
order to facilitate protection of the ship. Three conditions (III, II,
T -- in ascending order) of readiness will be utilized in Operation
Babylon, each condition wiil require specific sctions/preparstions.

v
2. Aotion.

&. Action by the Officer of the Deck, as followe:

{1) Upon being zlerted to & situation reguiring increased
security, the Officer of the Deck shall analyize that situation and
promulgate the followlng announcement over all available MC circuits;
"OPERATION BABRYLON, SET CONWDITION (AS REQUIREDY",

b. (2) HNotify the Commanding Officer and the Executive Officer
that Operztionm Babylon has been called away, znd stete the cause.

(%) Upon arrivel of the CDO/Senior Line (Officer Aboard, brief
same, and be relieved as Officer in Charge of Operation Babylon (CIC).

5. Implementation, as follows: ; el

CONDITIOR I1IT:

(1) All Marine Detschment personnel aboard, muster in Hangar Le €
Bay No, 1 in accordance with Marine Detachment Order 5500.1; senior & _:?ﬁ{
marine aboard muster with OIC on Quarterdeck; expert rifleman to duty i’ L B0
lifeboat. - 4 ! ' AE

{(2) Opergtions Duty Officer prepare OPREP THREE and standby om
(uarterdeck. 1 ’

(3} Communications Wateh Officer standby in Main Comm, report
to 00D when manped.

{4) Senior 8MAA zboard muster with CIC on Quarterdeck; Duty
SMAA muster in Hangar Bay No. 1 with three (3) Walkie-Talkie radios.

(5) Department Duty Officers muster in Hangar Bay No. 1 with

:;‘ ‘ ‘!
ACDO . A
_ L
- (8) Man signal bridge. Prepare to activate search-lights (at R
night hours).
' ' 1 Enclosure (4)
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. {7) Officer in Charce of POD Team {if embarked) muster on
Guarterdeck with CIC; DBUD Yeam muster In lenger bay Ho. L.

(8) Medical Department make prepar:ztion in accordance with
Medicel Department SOP. ‘

(2) Man lifeboat/duty boat; prepare to Z2aunch as directed.
CONBITION I1:

{1y A1l evepts as listed in Condition III.

(2) Secure all brows; two (2) marines to each brow.

(3) Yon-duty SMAA muster in Hangér Ray Mo. 1 with ACDG.

{(4) Engineeriné Duty Officer provide portable.spotlightsras
directed by ACDO.

[3

CONDITION I:
{1} All events &s listed In Conditioms III and II.
£2) In-port Fire Party muster at Repair Locker ONE BRAVO.
5l {3} Division DC?O'S muster in Hangar Bay No. 1 with ACDO. )
{#) Twc (2) Corpsmen with Unit ONE gear muster in Hangar Bay o
W¥o. 1 with ACDO. : \ pabe
;_ ’ Be Actions by Officer in Charge of Operation Babylon:
g ] (1) ﬁssqbe command after being briefed by 00D.
ﬁ;f | (@) 1If upe of force by marines or ship's force personmnel is 2
E - required, use guiflelines as set forth in Marine Detachment Order 5500.1. L
S (3) Release OPREP THREE five (5) minutes after commencement O
! of Operation Babylen.
> , (%) Comply with standing orders. = i
5
. ’ o
A Enclosure (4) 2 .
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. ., Any competent individual in a pousition o observe & hazard or POSSihlﬂ B
"hazard to special weapons shall netify the (0D and recommend 'Bent Spear” j;w

.. "§" Division persomnel, and fire-fighting personnel into the immediate
wvicinity.

. out Bhe EOD procgdures in accordance with established EOD directives.

7. The 8fficer in charge at the scene of the accident shall take inmediate

BESPONETRILITIES AND CMERGENCY PROCEDURES I'OR SPECIAL WEAPONS
ACCIDENT AND INCIDENT

or "Broken Arrow' as appropriate. He shall then take appropriate Etapa
as deemad necessary to fight the fire (if present), minimize dzmegs, or
fellow established emergency procedures.

2.  Upon ocourrence of a speciazl weapons accident {Broken Arrow) cor
Incident {Bent Spear) the "W" Division Technical Supervisor or EOD
Officer, as appropriate, will immediately pass the following word to l,
the 00D &nd Damzge Contrcl Central.

"Broken Arrow' or Bent Spear' as applicable location, fire (if
present ), contamination (if known), recommendetions concerning
boundry limits to be set.

’

3; The 00D sause to be passed over the 1MC the following word:

SET CONDTTION BROKEN ARROW (OR BENT SPERAR). Weapons accident (end’
class fire) at (location and frame number}. All designated
personnel man assigned stations. If contamination is present pass ,
~ the ward "There will be po smoking, eeting. or drinkfng’Jetween . ke
frames and on the deck until furither metice. il

%, ‘The CO, MARDET shall deploy personnel in such a& manner as to cordon
off the affected areaz and allow, no one except LOD persomnel, designeted

5, The EOD Officer assume controcl at the site of the accident and carry. -

8. The Executive Officer (at sea) or the Command Duty O0fficer (ip port) Vt_ﬁ_
assume immediate {on-scene control until relieved by the On-Scene Commapder. .

-

action as necessary to minimize the initiel results of the accldent i.e., . -
by use of LOD and monitoring teams set boundry limits, decide whether i
generszsl quarters should be sounded.

B. Deamage Contreol Central and officer in charge at the scene keep Q@B ‘[:}?
informed concerning progress of firefighting, monitoring, decontamimation., °
ete. :

Enclosure (5)
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8. Decontanination team supervisor shall advise ACDO and Damage Contnel
Centrel when absence of contaminestion is determined, or upon uomnlatlon ;”'“

of decontamination DI"‘O\_G Ures .

10. The CBC shall notify the 00D to pass over the IMC the following, aj@-

applicable:

FROM CONDITION (BRCKEN ARROW) or (BENT SPEAR) resume normal

SECURE
The smoking lamp is lighted Ip &l1

eating and drinking conditions.
authorizad spaces.

1l. The On-Scene-Commender shall notify the senior command in the ares
that there has been an accident or sigrificant incident. Reguest EOD,
security, or technical assistance as nscessary to supplenment the ships

B

force. - ’
& '{”éz ©12. .Informetionm for drafting the initial Accidernt/Incident message will
i : be passed directly to the Striké Uperations Cfficer or Main Communicaticme ' - '®
SE ' by the "W" Division Technical Supervisor or the EOD Cfficer in accordance i”%g
B m with the procedures cutlined in reférence (e). :ﬁlﬁ

v
.'?4

s

Supplementary report informatiocn in actual "BROKEN ARROW" cases will

¥ i3,
: be submitted ss reguired by reference (e). . iuie
. gl

X

s

i4. Public affairs mediz releases will be made in amccordance with ref-

erence (e).
&
:_ Py
If
:
£ :
1)
b
o
-
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